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The Agentic Commerce Challenge




AI agents are executing purchases, transfers, and 
contracts with no human visibly in the loop. Existing KYC 
and identity frameworks were built for humans—not 
agents acting on their behalf. 



The result: no clear regulatory answer for who is 
accountable when an agent acts, and no framework for 
proving human authorization.



CREDENTIALS PROVE ACCESS.

BIOMETRICS PROVE INTENT.

How Wink Solves it




Wink anchors every agent action to a verified human 
identity using multi-modal biometrics—face, palm, and 
voice. 



When a user creates or authorizes an AI agent, Wink 
captures a real-time biometric check with liveness 
detection, confirming both identity and intent. That 
verified human authorization travels with the agent to 
every downstream action.

ONE IDENTITY.  
ANY WORKFLOW
Bound Credentials Unlock Agentic 
Workflows Across Every Industry

OTPs, passkeys, and hardware 
tokens verify credential control 
- not human presence.

No human intent 
verification

Fails when no human 
is at keyboard

Can't detect hijacking 
or injection

﻿﻿No audit trail for 
agent actions

Biometric human authorization 
anchored to every agent action 
- face, palm, or voice.

Verifies the human, 
not just credentials

Liveness detection 
blocks deepfakes

Scoped payment 
authorization

THE OLD MODEL
Proof of ownership

﻿﻿Tamper-evident 
audit trail
﻿﻿Tamper-evident 
audit trail

WINK + VOUCHED
Proof of personhood

Commerce Agent

Confirms Login, Charges With 

Payment Token.

Associates Loyalty

Healthcare Agent 
Verify Insurance ID, 

Process Payments, Age 
Verification

Retail Agent 

 Recognize Loyalty, 

Apply Rewards, 
Complete Checkout

Travel Agent

Retrieve Loyalty, Book 

Travel, Checks in Airline, 
Hotel, etc.

HR Agent

 Authenticate Employee, 

Access Controls, 
Authorize

Financial Agent

Confirm KYC, Execute 

Transfers Within Approved

Parameters



One Identity. Every Credential. 
Any Workflow.

How human authorization works 

in agentic commerce
Authorization is anchored to a verified human once - the agent carries that 
proof to every downstream action, with nothing more than was intended.

Creates agent in

Vouched workflow

Human User Biometric  

Check

Face, palm or 
voice + liveness 

detection

Scoped 
Credentials

Payment token, ID, 
loyalty - bounded 

by merchant &

amount

Acts within scoped 
limits - no human 
needed per step

Agent  
Authorized

Biometric + intent 
signals logged for 

compliance

Audit  Trail

Customer Wink Wink Vouched KYA Wink + Vouched

Advanced features Every Credential Type  
Ready for Any Agent

Payment

Debit, Credit, Stored Value, ACH, APM, Crypto, 
Wallets



Identity

Government ID, Age Verification, KYC Status



Login

SSO, Physical/Logical Access, Enterprise 
Credentials



Loyalty

Points, Rewards, VIP, Tiers, Offers



Benefits

Insurance, FSA/HSA, Employee Entitlements



Membership

Subscriptions, Clubs, Access Passes
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ONE IDENTITY. EVERY CREDENTIAL.
Any credential can be bound to a Wink biometric ID. 
Once bound, it's invokable by any authorized agent, on 
any device, in any context.



Face, palm, or voice is the credential — no card, 
phone, or token required.



One enrollment. One biometric. Every credential — ready 
for any agent, any workflow, any device.

Fraud controls

flag transactions by source, amount, and 
frequency; configurable per merchant and 
risk appetite



Secure card vault

tokenization keeps card data out of 
merchant POS environments and reduces 
PCI scope; ideal for recurring and bill-pay 
use cases



Merchant-level billing

set your own pricing and conditions; 
generate invoices and collect fees via ACH 
or card



Future-ready platform

new capabilities can be adopted across 
any client model - from PaaS to source 
code license


