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Executive Summary 

Exploration linked assets in emerging markets are structurally excluded from institutional 

portfolios. The exclusion is typically attributed to high geological risk, binary outcomes, and unstable 

jurisdictions. However, in many cases, the presence of the resource is historically indicated through 

mapping, trenching, and artisanal activity. The risk profile is not primarily geological but structural. The 

absence of control mechanisms, sequencing, and aligned governance prevents capital allocation, not the 

nature of the underlying asset. 

SKGP Strategic Partners presents a structural reclassification. When exploration is paired with 

enforceable legal rights, phased technical validation, milestone gated capital, and governance 

architecture, the exposure behaves as a real asset platform. In jurisdictions where legal enforcement 

alone is insufficient due to political variability, institutional alignment is constructed through embedded 

stakeholder frameworks and participation by development finance institutions. 

This format is characterized by defined risk inputs, known derisking sequences, and asset 

progression logic. In cases where geological thresholds, permitting, and capital conditions are met, the 

structured exposure may proceed into advanced development. The resulting asset operates as a yield 

stage reservoir. 

SKGP Strategic Partners is currently applying this structure to select perimeters with historical 

indicators and national level alignment. These assets are being sequenced into institutional grade form 

acting as a corrected asset classification. 

 

Reframing the Terrain 

Capital allocation in private markets is governed by structure. Across asset classes, private equity, 

infrastructure, and real assets institutions allocate based on legal control, capital discipline, governance 

enforcement, and defined offramps. Sectors that fail to meet these requirements are excluded regardless 

of underlying economics. 
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Exploration remains outside of allocation mandates due to historical absence of institutional 

structure. However, in many jurisdictions, geological presence is confirmed. The constraint is not 

discovery but formalization. The structuring of access rights, derisking pathways, and governance visibility 

enables reclassification. 

 

Structural Conditions for Allocability 

An exploration linked asset becomes allocatable when it exhibits the following characteristics. 

• Legal Control -  Verified license status or contractual rights enforceable under bilateral and host 

country frameworks. 

• Technical Derisking - Staged drilling, trenching, and modeling aligned with global standards (NI 43 

- 101, JORC, SAMREC, etc). 

• Capital Sequencing - Investment deployment conditioned on completion of technical and legal 

milestones. 

• Governance Infrastructure - Compliance protocols, reporting, and investor rights embedded from 

inception. 

• Exit Design - Defined offramps including tolling agreements, corridor packaging, or syndication 

pathways. 

The combination of these conditions transitions the asset from unstructured potential to allocatable 

infrastructure logic. 

 

Derisking as Asset Progression 

Derisking in this framework is not exploratory in nature, but is procedural. The sequencing 

includes. 

• Stratigraphic and infill drilling 

• Geochemical and mineralogical analysis 

• Resource modeling 

• Environmental and social baseline documentation 
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• Mapping of logistics and infrastructure access 

These activities are designed to reduce asset level uncertainty and define revaluation gates, resulting in 

asset classification and staging. 

 

Jurisdictional Constraints and Actor Alignment 

In emerging markets, legal enforcement may be insufficient to ensure capital protection. In such 

environments, transaction durability is a function of institutional alignment. The SKGP framework 

introduces actor coordination mechanisms including. 

• Participation by DFIs to add oversight and reputational friction 

• Stakeholder compacts with community level integration 

• Pre-agreed frameworks with host government entities 

• Layered governance protocols to reduce policy reversibility 

Risk is bypassed and distributed across participants through structured alignment. 

 

Asset Class Behavior 

Structured exploration, when properly sequenced, demonstrates characteristics consistent with 

alternative asset classes. 

• Real Asset principles - Tangible presence, long duration, infrastructure adjacency 

• Private markets Investments - Control at entry, value re-rating through governance milestones 

• Pre-Yield Infrastructure - Absence of current revenue, but structured capital progression toward 

potential cash flow 

• Asymmetry - Entry pricing reflects structural misclassification rather than asset quality 

The asset requires reform to deliver institutional allocation. 

 

Portfolio Implications 

The format introduces 
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• Low correlation exposure to physical assets 

• Access to critical materials without operational control risk 

• Embedded ESG alignment through structure 

• Repeatability across jurisdictions 

• Capital flexibility syndication, carry, or forward development 

Where conditions are met, SKGP retains the option to advance assets into full development. In these 

cases, the exposure progresses into a yield stage reservoir, a structured, producing asset with cash flow 

potential and long term infrastructure behavior. 

 

Opportunities & Contact 

SKGP Strategic Partners is currently sequencing assets in select jurisdictions where historical indicators, 

access rights, and institutional alignment conditions are present. 

 

 These assets are undergoing staged derisking. Forward development optionality is preserved. 

 

This document is a public excerpt from SKGP’s internal strategy paper series. 

 

The full technical memo, including capital architecture models, jurisdictional overlays, and project specific 

structuring, is available upon request. 

 

To request access or engage around current opportunities, contact. 

lpmeetings@skgppartners.com 
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