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What Is a Pre Yield Asset 

By SKGP, SKGP Strategic Partners Pre Yield Asset Series © 2025 SKGP Strategic Partners 

Executive summary 

Across global markets early stage real assets consistently sit outside the boundaries of 

institutional capital. These assets exist in mining, agriculture, energy, land systems and industrial corridors 

that form the skeleton of national development. They are essential for long term growth yet they remain 

structurally invisible to pensions endowments sovereign funds and development institutions. 

 

This mismatch is not driven by a lack of importance or a lack of geological or agricultural promise. 

It is caused by a deeper issue. Early stage real assets appear unallocable because they do not look like the 

asset classes institutions already understand. The market treats them as speculative ventures when in 

reality they behave more like the earliest form of infrastructure. 

 

A Pre Yield Asset represents this missing category. It is the structured form of value that exists 

before cashflow when an asset is still forming but is already producing measurable information certainty 

and control. 

Definition of a Pre Yield Asset 

A Pre Yield Asset is an early stage real asset that creates value before cashflow through structure 

jurisdictional clarity information quality and sequenced de risking. 

It is not a bet on discovery or a gamble on speculation. It is the organized formation of value 

governed by legal rights standards of verification and the progression of data that reduces uncertainty. 

• A Pre Yield Asset sits between two worlds. 

• It is not yet producing yield. 

• It is not an idea or a speculative ticket. 

• It is the structured birth of an asset through control governance and measurable progression. 

Why Pre Yield Assets Matter 
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Early formation of real assets generates value long before a project produces a single unit of 

output. This value does not come from yield. It comes from several structural forces that institutions have 

historically overlooked. 

Value from control 

Ownership of rights concessions or licenses under recognized national or bilateral frameworks 

transforms potential into an organized position. Control itself becomes the first layer of value. 

Value from information 

As geological agricultural energy or industrial data improves uncertainty falls. Higher quality 

information increases institutional confidence and transforms optionality into a structured exposure. 

Value from governance and validation 

When early assets meet recognized reporting standards national frameworks or multilateral 

guidelines they become legible to institutional capital. Governance is not an administrative requirement. 

It is a value creating instrument. 

Value from sequencing 

The movement from one stage of certainty to another is the core engine of uplift. Each step that 

improves clarity permits more accurate valuation and unlocks pathways to partnership joint ventures and 

future development capital. Pre Yield Assets capture these forces and formalize them into a framework 

that institutions can understand and allocate to. 

Why Pre Yield Assets Are Misclassified 

For decades early stage real asset formation has been categorized as either venture style 

speculation or high risk exploration. This misclassification is the central reason why institutional investors 

avoid an area that produces the very materials and systems their economies rely on. 

The reality is that Pre Yield Assets do not behave like venture equity. They do not scale through winner 

take all outcomes. They scale through information conversion governance alignment and progressive 

clarity. They follow the logic of infrastructure even when they are not yet producing infrastructure level 
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yield. The misclassification exists because traditional investment categories were built around financial 

outputs. Pre Yield Assets produce structural outputs. 

How Pre Yield Assets Behave 

A Pre Yield Asset behaves like a maturing system where value forms as uncertainty collapses. 

It follows a path that moves from raw potential to structured exposure. 

• Control becomes clearer. 

• Jurisdiction becomes legible. 

• Data becomes more valuable. 

• Risk becomes identifiable instead of binary. 

• Future liquidity becomes more predictable. 

Although the asset is not yet producing cashflow the system already contains the ingredients that will 

determine long term value. 

The Role of Structure 

Structure transforms early stage assets from uninvestable ideas into organized positions. Structure 

includes 

• Legal clarity 

• Governance standards 

• Transparency 

• Reports recognized by institutional frameworks 

• Alignment with sovereign or multilateral bodies 

• Organized sequencing of capital and activity 

• Structure is what allows a Pre Yield Asset to be understood modeled compared and eventually 

financed by institutions. 

Pre Yield Assets Across Sectors 

The concept of Pre Yield Assets applies consistently across multiple physical systems. 

Mining. Early geological information and verified rights create value through structured 

progression.Agriculture. Land systems and early processing capacity follow predictable uplift through 
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biological data and supply chain linkages. Energy extraction. O and G and geothermal projects generate 

value through subsurface data regulatory progression and early technical validation. 

 

Industrial corridors. Processing facilities storage nodes and logistics systems create pre yield value 

through alignment with national development plans and infrastructure sequencing. 

Although these sectors appear different they follow the same underlying logic. Value forms before yield 

when structure improves and uncertainty declines. 

Why Institutions Need This Category 

Institutional portfolios rely on assets that follow clear frameworks. They need governance clarity risk 

definition jurisdictional legibility and mechanisms for evaluation. Pre Yield Assets provide this clarity 

offers. 

• exposure to the formation of real assets without requiring institutions to speculate. 

• progression of value without requiring operational risk. 

•  alignment with national development without exposure to uncontrolled political interference. 

Pre Yield Assets represent a pathway for institutions to participate in the most important part of real 

asset creation. 

Conclusion 

A Pre Yield Asset is the structured form of early stage real assets that produce value before yield 

through governance control information and progression. 

• It is a distinct category not captured by equity venture credit or traditional infrastructure. 

• It bridges institutional needs with early stage formation. 

• It transforms uncertainty into structured exposure. 

• It aligns capital with sovereign priorities and long cycle development. 

This category is essential for modern real asset systems. It explains how value forms long before 

production and it provides institutions with an organized path into sectors that have historically been 

misunderstood. 

 


