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Executive Summary 

Early stage real assets have historically suffered 

from a classification problem. They have been labeled as 

speculative exploration or pre development risk rather 

than recognized as structured components of national 

and industrial systems. This misclassification has blocked 

institutional engagement for decades because capital 

frameworks were designed for companies not physical 

systems. 

Public SKGP Strategic Partners material introduces the 

Pre Yield Asset category PYA as a corrective 

classification. PYA reframes early stage real assets as 

structured exposures that can be governed sequenced 

and integrated into institutional portfolios long before 

operational yield. 

This paper outlines how PYA becomes a category 

of its own built on a clear three level architecture. Core 

PYA Second Cycle PYA and Derivative or Special 

Situations PYA. Each category reflects a different stage 

of structural readiness and each behaves as an allocable 

exposure once framed with governance jurisdictional 

clarity and institutional standards. 

Why PYA Must Exist as Its Own Category 

Unlike private equity venture or credit PYA is 

built on structural value formation rather than earnings 

growth consumer adoption or repayment ability. These 

assets generate value through control verification 

sovereign alignment and gate based progression. 

PYA provides a consistent classification that 

applies to mining agriculture energy geothermal 

industrial corridors and logistics linked systems. These 

sectors behave differently on the surface but share the 

same structural foundation. They form value before yield 

through governance and technical certainty. 

The PYA category captures this shared foundation and 

offers a unified structure for allocators. 

The Structured Exposure Model 

PYA treats early stage assets as structured exposure 

rather than speculation. Each asset progresses through 

identifiable gates that strengthen its position even 

without operational activity. A PYA exposure is defined 

by several public SKGP elements. 

• Institutional governance 

• Legal control 

• Sequenced derisking 

• Jurisdictional alignment 

• Technical and regulatory clarity 

• Integration with national plans 

• Structured exploration 

• Multi pillar architecture 

Together these features transform early stage assets 

into a standardized category that institutions can 

evaluate. This creates the need for a formal three level 

classification system. 

The Three Level PYA Category Structure 
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The PYA architecture consists of three interconnected 

levels. 

• Core PYA 

• Second Cycle PYA 

• Derivative or Special Situations PYA 

Each level behaves as a structured exposure but 

represents a different position within the overall system. 

 

A. Core PYA Categories 

Core PYA represents the primary pillars of pre 

yield real assets. These are the systems where value 

naturally begins through control and verification. Core 

PYA forms the foundation of the structured exposure 

category because these assets create structural uplift 

through their earliest stages. 

Mining exploration and development 

Geological surveys resource confirmation 

concession integrity and jurisdictional standards. These 

elements transform subsurface potential into a 

structured pre yield system. 

Agricultural land and agri processing systems 

Land rights soil verification water access 

biological yield mapping and alignment with supply chain 

corridors. These systems create value before harvest 

because they anchor food security and industrial 

agriculture. 

Energy extraction including Oil and Gas and geothermal 

Reservoir mapping flow verification thermal 

profiles and sovereign energy planning create pre yield 

value in energy systems. These assets behave as pre 

yield infrastructure. 

Industrial corridors and processing nodes 

Refining milling storage early corridor planning 

and processing infrastructure create structural value 

once engineering and regulatory verification begin. 

Logistics linked asset systems 

Transport corridors cross border nodes storage 

networks and integration with industrial and mineral 

flows create pre yield value through alignment with 

national logistics systems. Core PYA categories are the 

baseline. They define the physical systems where early 

stage value originates through structure and 

governance. 

 

B. Second Cycle PYA Categories 

Second Cycle PYA includes assets that have 

partially advanced but remain structurally incomplete. 

They carry pre yield characteristics but require 

sequencing and governance to reach full institutional 

readiness. These assets are no longer raw early stage 

systems. They are partially derisked but not fully 

structured. 

Key examples include 

• Partially advanced exploration assets 

Projects where geological verification exists but 

technical and regulatory gates remain incomplete. 

• Stranded industrial assets 
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• Processing nodes or industrial facilities that have 

physical capacity but lack the capital structure or 

corridor integration needed for functionality. 

• Under structured licenses 

• Rights or concessions that require governance 

alignment or technical validation to become 

allocable exposures. 

• Half complete projects with missing capital 

• Assets where early engineering or construction 

is in place but require sequencing to be fully 

realized. 

• Transferable rights requiring structured 

progression 

• Royalty rights corridor access rights or 

development rights that need disciplined gate 

based advancement. 

Second Cycle PYA assets are structurally active but 

require architectural completion. They form a crucial 

middle layer in the PYA category system. 

 

C. Derivative and Special Situations PYA Categories 

Derivative or special situations PYA reflects 

opportunities that emerge because PYA systems exist. 

These are exposures created by compression dislocation 

distress or structural inertia within real asset systems. 

They are not speculative events. They are expressions of 

the structural logic embedded in Core and Second Cycle 

PYA. 

Examples include 

• Refiners under cycle compression 

• Refining assets that face margin pressure or 

cycle driven dislocation yet maintain critical 

industrial positioning. 

• Distressed miners with viable ore bodies 

• Operational or financial distress around assets 

that retain geological or structural value. 

• Agri processors under margin pressure 

• Processing facilities that are structurally 

important but misaligned with capital needs. 

• Industrial and energy nodes requiring liquidity 

• Nodes that need working capital or structural 

realignment to function within broader 

corridors. 

• Distressed or surplus commodity bundles 

• Structured opportunities created by logistic 

bottlenecks or supply imbalance. 

• Corridor compression or arbitrage 

• Situations where infrastructure corridors 

become mispriced relative to physical flows. 

• Physical trade linked opportunities 

• Misalignments between physical supply chains 

and market structure. 

This category captures the derivative opportunities 

created by the existence of structured early stage 

systems. 

 

Why the Three Level PYA Structure Matters 

The three level structure allows institutions 

governments DFIs and sovereigns to understand pre 

yield assets as a complete architecture rather than 

unconnected opportunities, It provides. 

• Unified classification 
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•  Structural lens for evaluating early stage value 

• Way to map assets across multiple pillars 

•  Consistent approach to governance and 

sequencing 

•  Framework for institutions seeking non 

correlated exposure 

Without the PYA classification system early stage 

assets remain misunderstood as speculation. With it 

they become allocable structured and institutionally 

legible. 

 

Conclusion 

PYA as a structured exposure category is a major 

reclassification of early stage real asset systems. By 

organizing these assets into Core Second Cycle and 

Derivative categories SKGP Strategic Partners provides a 

coherent external framework anchored in public 

concepts such as governance jurisdictional alignment 

multi pillar architecture and structured exploration. This 

classification corrects decades of confusion by replacing 

outdated labels like exploration risk or pre development 

speculation with a structure grounded in physical reality. 

The PYA category system is not a theoretical exercise. It 

is a practical architecture that aligns real asset formation 

with institutional requirements and positions early stage 

systems as legitimate components of global portfolios. 
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