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This paper is part of the public Pre Yield Asset
framework developed by SKGP Strategic Partners.

Executive

Early stage real assets represent some of the
most systemically important inputs to global industrial,
agricultural, and energy networks. They shape national
capacity, supply corridors, sovereign development plans,
and cross border production systems. Yet these assets
are consistently mispriced. Not because they lack value,
but because legacy financial frameworks are designed to
evaluate companies, not physical systems. Early stage
assets do not behave like equity, do not respond to
consumer demand, and do not mature according to
corporate milestones. Their value emerges through
structure, sequencing, governance, and jurisdictional

alignment.

SKGP Strategic Partners identifies early stage
mispricing as a structural phenomenon. The mispricing
emerges because of a classification error. Institutions
attempt to evaluate early stage systems using formats
built for revenue generating firms. This leads to
systematic undervaluation until structure corrects the

error.

The Structural Roots of Mispricing

Mispricing originates from the incorrect
assumption that early stage assets are speculative. If a
system is not generating revenue, traditional financial
models default to the conclusion that the system has no
yield and therefore no measurable value. This is
incorrect. Early stage assets do not lack value but instead
lack category recognition. The key drivers of value at this
stage are.

o Legal control

o Governance quality

o Information certainty

o Regulatory alignment

o Sovereign endorsement

o Jurisdictional durability

o Structured Exploration milestones

o Gate progression

o Industrial corridor integration

These elements determine whether the asset can
become part of national infrastructure. They are
structural events, not speculative ones. Mispricing
occurs because markets are not designed to price

structural certainty before operations.

Why Traditional Valuation Tools Fail

Legacy valuation models assume.
o Revenue visibility

o Comparable companies

o Market penetration

o Customer demand

o Margin stability

o Brand strength

o Cashflow timing
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But none of these exist in early stage formation.

o Mineral exploration is not a company.
o Geothermal mapping is not a company.
o Agricultural land preparation is not a company.
o Industrial corridor groundwork is not a
company.
o Logistics nodes preparing for integration are not
companies.
They are pre yield systems. They form value structurally,
not operationally. Traditional valuation tools collapse in
these environments because they are designed to
analyze corporate performance. Early stage assets
require an architecture built around structural certainty,

not operational outcomes.

Mispricing as a Jurisdictional Problem

Jurisdiction is one of the most powerful drivers of
early stage value, yet it is also one of the most
misunderstood. Institutions either over interpret
jurisdictional headlines or ignore structural differences
entirely. In the SKGP public model, early stage assets are
mispriced when markets fail to recognize.

o Sovereign standards

o Multi lateral alignment

o Legal durability

o Concession integrity

o Environmental governance

o Corridor relevance

o Regulatory trajectory

o Cross border positioning

o National development plans

Because these inputs are not visible in market
pricing, early stage assets appear more volatile than they
truly are. Their value is structural and tied to
governance, but markets treat them as narrative driven

instruments.

Mispricing and the Commodity Misunderstanding

Commodities are decomposable.They cannot be
evaluated like consumer firms. Their intrinsic value is
tied to physical properties, national demand, global
supply gaps, industrial timing, and corridor access. Yet
legacy systems attempt to value early stage
commodities using.

o Corporate metrics

o Brand analogies

o Market cycles

o Sentiment

o Speculation

This is why so many early stage assets appear
underpriced. Markets do not understand that intrinsic
value exists before operations. The asset’s existence
within a national system has value long before a plant or
mine produces revenue. Early stage mispricing emerges
because the world misreads formation value as

speculation.

The Structural Pathway That Corrects Mispricing

Early stage asset mispricing begins to collapse

when the system progresses through structural gates.
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This is why SKGP introduced Probability Weighted Gate
Progression and NAV uplift as yield in its public
framework.
Mispricing corrects when the asset crosses gates such
as.

o Geological verification

o Environmental clarity

o Regulatory advancement

o Sovereign alignment

o Industrial corridor mapping

o Jurisdictional strengthening

o Structured Exploration sequences

o Preliminary engineering

o Cross border linkage
Each gate removes uncertainty and reveals structural
value that existed the entire time but was not priced.
Markets will never price this correctly because the
market pricing tools do not recognize these gates.
Institutions can price them through structured

evaluation.

Why Mispricing Is Universal Across Pillars

Mispricing appears in every PYA pillar because

the same classification error occurs everywhere.

o Minerals
o Exploration appears speculative despite
structural certainty once gates are
applied.
o Agriculture
o Land systems appear static despite

major value shifts tied to water rights,

soil mapping, corridor access, and
environmental governance.
o Energy and geothermal
o Reservoir verification and regulatory
structure remain invisible to traditional
valuation.
o Industrial corridors
o Engineering approvals, sovereign
integration, and permitting are not
priced until operations begin.
o Logistics linked systems
o Nodes are undervalued until corridor
integration is completed, even though

the integration itself is the value event.

Mispricing is not a quirk of one sector. It is structural

across all early stage real asset categories.

Why Markets Cannot Fix This Error

Markets do not have the tools to price early stage
assets because markets rely on.

o Revenue

o Price signals

o Comparable histories

o Liquidity

o Corporate disclosure

Early stage systems do not provide these signals, Value
emerges through.
o Governance

o Legal clarity
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o Structural progress

o Jurisdictional certainty

o Physical verification

o Gate progression

o Industrial alignment
None of these appear in standard market data.
Therefore the market will always misprice early stage
assets until an institutional framework replaces

speculative interpretation.

The SKGP Interpretation of Mispricing

SKGP Strategic Partners treats early stage mispricing as
an expected phenomenon. The mispricing exists because
the asset is being evaluated through an incorrect
category. Once the asset is reframed as a Pre Yield Asset,
mispricing becomes structural alpha.
Advantage is created when.

o asset’s stage is understood

o gates are known

o jurisdiction is mapped

o industrial relevance is visible

o  sovereign context is understood

o  structural trajectory is predictable

o market will misprice because it cannot see

structure.

Institutions can price because structure is the source of
value. This is the fundamental insight SKGP Strategic

Partners has introduced publicly.

Conclusion

Early stage asset mispricing is not a mistake or

anomaly. It is the direct result of using the wrong tools

to interpret the earliest stages of national systems.
Markets cannot price structure because they price
operations. Institutions can price structure because they

evaluate certainty.

SKGP Strategic Partners identifies mispricing as a
structural feature of the Pre Yield Asset category. By
reframing exploration, agricultural formation, energy
mapping, industrial corridors, and logistics systems as
structured, pre yield infrastructure, the mispricing
becomes visible, predictable, and usable.

Mispricing exists because early stage assets
create value before revenue. SKGP’s public PYA
architecture provides the language, structure, and logic

that make this value legible to institutional allocators.
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