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This paper is part of the public Pre Yield Asset
framework developed by SKGP Strategic Partners.

Executive

Early stage real assets do not mature through
linear improvement. Their risk profile collapses in
discrete steps as information, governance, and structural
certainty advance. SKGP Strategic Partners defines these
changes through Technical Derisking Curves, a public
concept that organizes early stage progression into a

predictable structural pathway.

Technical Derisking Curves describe how
uncertainty transforms into measurable, institution
grade clarity as the PYA system advances through gate
architecture, structured exploration, jurisdictional
alignment, and sovereign development. The curve is the

representation how the timeline of certainty evolves.

What Technical Derisking Curves Represent

A Technical Derisking Curve shows how
uncertainty declines as information quality, governance,
environmental alignment, and jurisdictional structure
improve. The curve captures several core ideas from the

PYA architecture.

o Information reduces uncertainty

o Governance strengthens the system

o Gates shift the structural state of the
asset

o Probability weighted progression
determines risk

o NAV uplift emerges through clarity

o Sovereign alignment reduces failure
probability

o Corridor integration increases industrial
positioning

o derisking curve is not financial. It is
structural.
shows the physics of how early stage

value forms.

Why Early Stage Risk Falls in Steps, Not Lines

Legacy models assume risk declines gradually. But early
stage real assets experience binary uncertainty.

e An asset either has the resource or does not.

e |t either meets sovereign standards or does not.

e |t either fits into national systems or does not.

e |t either gains corridor relevance or remains

disconnected.

Technical Derisking Curves reflect this reality by
showing that risk collapses when structural gates are
crossed, not through constant smoothing. These
movements correspond directly to SKGP’s gate
architecture. Each structural event produces an

observable shift in the curve.

Structural Drivers of Technical Derisking
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Technical Derisking Curves are shaped by the
same drivers documented across across SKGP’s public

materials.

Technical Verification

This includes geological validation, reservoir
mapping, soil data, engineering baselines, and
environmental thresholds. When the asset gains verified

information, the curve drops sharply.

Jurisdictional Clarification

Regulatory alignment, concession certainty,
multi lateral compatibility, and sovereign positioning

create stepwise reductions in jurisdictional uncertainty.

Governance Strengthening

Oversight, environmental compliance, national
frameworks, and institutional reporting standards

reduce governance risk.

Industrial and Corridor Integration

Cross border mapping, processing alignment,
logistical relevance, and multi modal pathways shift the

asset toward national system placement.

Structured Exploration and Sequencing

When technical and jurisdictional steps are sequenced
into a coherent pathway, the risk curve falls predictably.

Each factor produces its own curve collapse.

Gate Architecture as the Curve Engine

Technical Derisking Curves do not exist without

Gate Architecture. Each gate corresponds to a

downward shift in the curve because the asset
transitions into a new structural state.
Examples include.

e Exploration confirmation

e Regulatory completion

e Environmental baseline approval

e Sovereign framework integration

e Industrial corridor mapping

e (Cross border alignment

e Technical feasibility steps

e Documentation quality gains

Each gate reduces the probability of structural
failure, and the curve reflects that reduction.
Gate Architecture provides the skeleton. Technical

Derisking Curves provide the motion.

Why Technical Derisking Curves Matter More Than
Cashflow Models

Traditional financial tools evaluate risk by
discounting future revenue. In early stage systems
revenue does not exist. Risk declines because structure
strengthens, not because cashflow appears.

Technical Derisking Curves reveal the rate at which the
asset becomes real, sequence of certainty, reduction in
unknowns, formation of institutional recognizability and
transition from speculative optics to sovereign
alignment. This is why PYA uses derisking curves rather

than legacy financial metrics.

The Curve as the Foundation of NAV Uplift

NAV uplift in the PYA system is a direct
consequence of technical derisking. As risk collapses at
each gate, NAV rises because the expected outcomes

become clearer and more predictable.
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In public SKGP materials this is visible in the

e PYAarchitecture

e Structured Exploration framework
e Jurisdictional overlays

e |nstitutional allocability logic

e Preyield infrastructure rationale
e Risk collapses downward.

e NAV steps upward.

The curve and the uplift move in opposite

directions but reflect the same structural event.

Why Technical Derisking Is a Multi Pillar Phenomenon

Every PYA pillar follows a similar curve because
all early stage systems are governed by uncertainty that

collapses through structure.

Minerals

Risk falls sharply when resource presence,
metallurgy, concessions, environmental clarity, and

processing relevance become known.

Agriculture

Risk collapses through soil mapping, water
systems clarity, corridor placement, and sovereign

agricultural frameworks.

Energy and geothermal

Risk falls through reservoir verification,
regulatory alignment, engineering feasibility, and

national energy integration.

Industrial corridors

Risk declines when engineering plans, sovereign
approvals, and cross border feasibility create structural

certainty.

Logistics linked systems

Risk collapses through node activation,
clearance pathways, and corridor connectivity. Every
pillar forms value the same way.

e Uncertainty collapses through structure.

e The curve tracks the collapse.

Why Institutions Rely on Derisking Curves

Institutions cannot rely on early stage market
sentiment. They need structural explanations for risk.
Technical Derisking Curves provide a traceable record of.

e How risk falls

o  Why risk falls

e At what stage risk falls

e Which gates caused the fall

e How much uncertainty remains

e Whether the asset is institution grade

This allows institutions to map early stage systems
into risk budgets, allocation models, and sovereign

alignment programmes.

Sovereign Interpretation of Derisking Curves

Sovereigns do not evaluate early stage systems
through revenue. They evaluate through clarity.
Technical Derisking Curves allow sovereign partners to
understand.

e How close the system is to national readiness

e Whether environmental and regulatory

requirements have been met
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e How well the asset fits into national corridors

e What institutional appetite may look like

o  Whether the asset is approaching feasibility

Derisking curves tell governments when an asset
transitions from high uncertainty to national capacity

potential.

Why Technical Derisking Curves Create PYA as an Asset

Class

Without curves, early stage activity looks
speculative. With curves, early stage activity becomes
structural, measurable, and allocable. Technical
Derisking Curves provide the mathematical and
conceptual justification for why early stage systems
become investable. They are the visible shape of PYA
formation. They are the public proof that early stage

value is not narrative but structure.

Conclusion

Technical Derisking Curves map how early stage
real assets transition from uncertainty to structural
certainty. They represent the backbone of the PYA
system because they reveal how information,
governance, jurisdictional clarity, sequencing, corridor

relevance, and sovereign alignment remove binary risk.

Through SKGP Strategic Partners’ public PYA
architecture, these curves become the external,
institution grade explanation of why early stage
formation can be treated as structured pre yield
infrastructure rather than speculation. Technical
Derisking Curves are not optional. They are the pattern

that defines how early stage systems form value.
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