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Stakeholder checklist 
This tool is an overview of potentially relevant stakeholders related to smart energy projects in airports. The stakeholders presented in this tool are based on the findings in Deliverable 4.3[footnoteRef:1], which are also presented in the guidelines for the five smart energy topics below.  [1:  “D4.3 - Best practices for smart energy supply and management in Airports collected as guidelines, handbooks, case studies and business case tools” The report can be found at ALIGHT website after publication: https://alight-aviation.eu/] 

The stakeholder lists are not exhaustive; they are examples only. There may be context-specific stakeholders who are not included on these lists.

Stakeholders when considering BESS in airports
Examples of relevant internal stakeholders: 
· Airport fire department
· Airport master planning
· Airport asset management and engineering (e.g. responsible for electrical infrastructure)
· Airport sustainability department (e.g. project driver)
· Airport legal and planning department
Examples of external stakeholders: 
· Distribution system operator (DSO) (e.g. for grid connection approval)
· Municipality (e.g. for land zone permit, building permit, occupancy approval)
· National or local fire authority
· Airport specific authorisation bodies (e.g. Italian Civil Aviation Authority (ENAC))
· National or local environmental authority
Stakeholders when considering PV in airports
Examples of relevant internal stakeholders: 
· Airport master planning
· Airport fire department
· Airport asset management and engineering (e.g. responsible for electrical infrastructure)
· Airport sustainability services (e.g. project driver)
· Airport security department
· Airport operation and maintenance department
· Airport wildlife department
· Airport safety department
· Airport communication, surveillance and navigation department
· Airport legal and planning department
Examples of external stakeholders: 
· Distribution system operator (DSO) (e.g. for grid connection approval)
· Municipality (e.g. for land zone permit, building permit, occupancy approval)
· National or local fire authority
· Airport specific authorisation bodies (e.g. Danish Civil Aviation Authority (CAA), Italian Civil Aviation Authority (ENAC))
Stakeholders when considering smart charging and V2G in airports
Examples of relevant internal stakeholders: 
· Airport IT department 
· Airport cybersecurity department 
· Airport master planning department 
· Airport operation department (representing vehicle operators) 
· Airport parking department (if passenger cars are considered to be used) 
· Owner of charging infrastructure (if infrastructure is not owned by the airport) 
· Charge point operator (if existing charging facilities are not operated by the airport) 

Examples of external stakeholders: 
· Owner of charging infrastructure (if infrastructure is not owned by the airport) 
· Charge point operator (if existing charging facilities are not operated by the airport) 
· EMS/software developers  
· Distribution and/ or transmission system operator (DSO or TSO) 
· Balance responsible party (relevant only if ancillary services are considered) 
· Aggregator 
· EV owners (if passenger cars are considered) 
· Electricity supplier 

Stakeholders when considering charging infrastructure in airports
Examples of relevant internal stakeholders: 
· Airport master planning department 
· Airport sustainability department (e.g., ensuring project is aligned with sustainability goals)
· Airport fire department 
· Airport asset management (e.g. responsible for electrical infrastructure)
Examples of external stakeholders: 
· Distribution system operator (DSO) (e.g. for grid connection approval)
· Parking facility operators
· Airport tenants and businesses
· Municipality (e.g. for land zone permit, building permit, occupancy approval)
· National authority (e.g., Italian law regarding fire risks)
· Vehicle and equipment manufacturers to ensure compatibility and support.
Stakeholders when considering EMS in airports
Examples of relevant internal stakeholders: 
· Airport Operation and Maintenance department 
· Airport Energy department
· Airport IT department 
· Airport cyber security department 
· Owner of charging infrastructure (if existing charging facilities are not owned by the airport) 

Examples of external stakeholders: 
· EMS/software developers  
· Owner of charging infrastructure (if existing charging facilities are not owned by the airport) 
· Charge point operator (if existing charging facilities are not operated by the airport) 
· Energy asset suppliers and operators of e.g., BESS and heat pumps
· Balance responsible party (relevant only if ancillary services are considered) 
· Aggregator 
· EV owners (passengers, if passenger cars are considered and field operators for GSEs) 
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