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TRUST ASSESSMENT / WHAT YOU CAN RELY ON

HOW TRUSTWORTHY IS OUR ANALYSIS
Alex works 40 hours and commutes 15 hours each week, a 55-hour commitment. Alex wants to recover time while keeping at least $5,600
of monthly take-home pay and acceptable family health and retirement benefits. The analysis compares five routes: a new arrangement
with the current employer, another employer in the same field, a different type of role, an independent business, and part-time
employment combined with a business. The question is which route to pursue first.

WHAT THE CURRENT FINDINGS JUSTIFY

The recommendation to keep the current job and first ask the current employer for four remote days is well supported, and every
calculation in the analysis reproduces. Four remote days would cut the week from 55 to 43 hours with no change in pay. No employer
agreement, job offer or paying customer exists yet, so whether any route can actually deliver the time and income is not established. The
independent business rests on an untested $1,800 monthly fee, and the modeled launch leaves the cash reserve $4,650 short.

What the Trust Levels Mean
Well supported. Strong support within the stated scope; remaining uncertainty is unlikely to change the conclusion materially.

Partly supported. Meaningful support exists; an unresolved issue could change the conclusion materially.

Not established. The available information or examination is insufficient to rely on the conclusion.

Contradicted. CONFLICT: The available information directly conflicts with the conclusion.

The ratings assess support for each exact conclusion within the case records. A green rating can support an unfavorable finding or a calculation that holds only
under stated assumptions. The ratings are not probabilities.

PRECISE CONCLUSION TRUST LEVEL WHY THE RATING FITS

Four remote days at unchanged hours would
reduce the week from 55 to 43 hours,
recovering 12.

Well supported 40 work hours plus one three-hour round trip equals 43. The result
meets the 45-hour threshold with two hours to spare. The calculation
holds only if the employer agrees and actual work stays at 40 hours.

Keeping the current job and approaching the
current employer first is the right starting step.

Well supported The step costs little, keeps the $5,600 take-home and existing
benefits, and targets the 15 commuting hours that can be removed
without changing occupation. The outside search and business
assessment continue at the same time, so a refusal loses little.

A shorter week at the same salary requires the
employer to remove or reassign duties.

Well supported Keeping $90,000 for 30 hours instead of 40 raises salary cost per
scheduled hour by 33.3%. Commuting savings give the employer no
reason to accept that increase.

Another employer can offer a role that meets
the hours, the $5,600 take-home and family
benefits together.

Not established Several advertised salary ranges overlap $90,000, but no posting was
confirmed to meet every condition. Some postings were closed or
could not be reopened. Eighteen earlier applications produced no
offer.

An independent business must collect about
$12,421 a month to replace income and
benefits.

Well supported The figure reconciles to $5,600 of monthly cash after $600 of costs, a
30% tax reserve and $2,675 of benefit allowances. The tax reserve and
benefit allowances are planning figures.

Eight customers will pay $1,800 a month for
recurring reporting work.

Not established No customer exists. The one buyer posting cited shows a $1,000 fixed
budget. The analysis's own example values ten saved hours at $450 a
month, far below the $1,800 fee.
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PRECISE CONCLUSION TRUST LEVEL WHY THE RATING FITS

The modeled business launch leaves the
three-month reserve $4,650 short.

Well supported Keeping $19,740 in reserve through $6,590 of startup losses requires
$26,330. The illustration starts with $21,680. The shortfall exists even
if every customer starts and pays on time.

A part-time job plus two customers saves only
about 2.7 more hours a week than a 40-hour
remote job.

Well supported 30 employed hours plus 7.3 business hours equals 37.3. The $741
monthly cash advantage rests on an assumed $4,200 part-time
take-home and on keeping benefits at 30 hours, neither of which is
confirmed.

Training for a software implementation role
should wait until an employer names a specific
gap.

Well supported The senior roles examined require two to five or more years of
implementation experience. A course cannot supply that experience.

A 40-hour remote job starting in month 4
builds $21,680 of spendable savings in a year.

Partly supported The arithmetic reconciles. Month 4 is the earliest start inside the
3-to-9-month search allowance. A start in month 10 leaves $19,160,
which is below the $19,740 reserve.
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TRUST ASSESSMENT / HOW COMPLETELY THE QUESTION WAS ANSWERED

The First Step Is Answered More Firmly Than the Final
Arrangement
The analysis answers which route to start with and why. The analysis cannot yet show which complete arrangement Alex can obtain,
because that depends on responses from an employer, other employers and buyers that have not been requested.

WHAT ALEX NEEDED WHAT THE ANALYSIS ESTABLISHES WHAT REMAINS AND WHY IT MATTERS

Which route to pursue first. Recommends asking the current employer for four remote
days while keeping the job, with the outside search and
business assessment running at the same time.

The employer has not been asked. A refusal
moves the main effort to the outside search.

How much time each route
recovers.

Calculates total weekly hours for each route: 43 with four
remote days, 40 for a fully remote job, 27.1 recurring hours
for an eight-customer business and 37.3 for the combined
arrangement.

The pay and hours of a different type of role are
not quantified. Alex has not confirmed whether
45 hours is enough or 30 hours is needed. Busy
weeks are not measured.

Whether income and family
benefits can be protected.

Shows that a higher salary can leave less take-home pay,
lists the benefit terms to verify, and calculates the receipts
a business needs.

Every deduction, premium and tax figure is a
planning figure. No payroll estimate or plan
quote for an actual offer exists.

What an independent
business would need.

Calculates the fee, customer count, hours, setup time,
launch cash and reserve under stated assumptions, and
tests lower fees and higher costs.

Willingness to pay, selling time and renewal are
untested. The business figures show
requirements and say nothing about likely sales.

What to do next. Sets a first week of up to four hours, reviews at weeks 6
and 12, and the conditions for accepting a job, customer
work or leaving employment.

Four extra hours create a 59-hour week for
someone whose evenings are already exhausting.
The partner has not agreed to the plan.



Sapien Amplified A C T I O NE X A M I N A T I O NC O N N E C T I O N SC H A N G E SN U M B E R SC O V E R A G EC O N C L U S I O N S

04

TRUST ASSESSMENT / SOURCES AND IMPORTANT NUMBERS

The Hour Figures Are Exact, and the Business Figures
Depend on Planning Allowances
Where the Supporting Information Comes From
Alex's hours, salary, take-home pay, household spending, savings, protected $25,000, spouse income and preferences are the case
inputs. The 30-hour weekly preference was added by the analysis; the 45-hour threshold represents the ten hours Alex wants to recover.
Employer job postings describe what employers advertised; several could not be reopened or had closed at the last check. Federal and
New Jersey rules on benefits and taxes come from official guidance. Business prices, delivery hours, tax reserve, benefit allowances,
conversion rates and planning windows were all set by the analysis as assumptions to be replaced.

What the Important Numbers Mean
AMOUNT OR COMPARISON MEANING FOR THE ANSWER CONDITION OR QUALIFICATION

55 hours now; 43 with four remote
days; 46 with three.

Four remote days meet the 45-hour threshold.
Three remote days miss it by one hour.

Assumes a three-hour round trip and 40 actual
work hours.

39 work hours with three remote days
equals 45.

This fallback meets the threshold only if salary
stays at $90,000.

A proportional pay cut reduces gross pay by
about $188 a month, which would leave
take-home below the $5,600 minimum.

$12,421 a month of business receipts. A business must collect 2.2 times the current
take-home to replace pay and benefits.

Across the tax and health allowances tested,
annual receipts range from $138,771 to $159,969.

$1,553 minimum fee at eight
customers.

At $1,800, eight customers leave $1,385 a month
above the requirement; losing one leaves $125.

With a 35% tax reserve and a $2,400 health
allowance, eight customers leave only $95.

$6,580 monthly deficit with no
income.

The $5,000 available above protected savings
covers about 0.76 months.

Retirement contributions pause in this
calculation. Back taxes and unusual medical
costs are excluded.

$4,650 launch shortfall. The modeled launch cannot keep a three-month
reserve intact.

Holds even when every customer pays on time;
late payment lowers spendable funds to $7,835
by month 3.

$741 more cash and 2.7 fewer hours. The combined part-time arrangement adds little
over a 40-hour remote job.

Losing one customer reduces combined cash to
$5,081, which is $519 below the minimum.
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TRUST ASSESSMENT / WHAT COULD CHANGE THE ANSWER

An Outside Offer or the Real Time Goal Could Change
the Recommendation

THE STRONGEST CASE FOR A DIFFERENT CONCLUSION

Alex could put the outside job search first instead of the current employer. A fully remote 40-hour job recovers 15 hours, three more than
four remote days. Advertised salary ranges for related roles reach or exceed $90,000. A request to the current employer can also change
how the manager views Alex's availability and intentions even when no agreement results.

This audit accepts the alternative as a reason to run the outside search at full priority alongside the employer request, which the
recommendation already does. This audit rejects the alternative as a reason to skip the employer request. The employer request costs a
few hours, preserves current pay and benefits without a new eligibility wait, and can be answered within four weeks. The outside search
has produced no offer from eighteen applications. A confirmed outside offer that meets every condition, or a firm refusal from the
employer, would make the outside search the lead route.

Doing nothing keeps the 55-hour week, and accepting three remote days leaves 46 hours. Both remain worse than the recommendation
on time and no better on income.

Weaknesses That Could Change Specific Conclusions
MATERIAL WEAKNESS AFFECTED CONCLUSION AND REASON RESULT THAT WOULD CHANGE THE ANSWER

The employer's position is
unknown.

The 43-hour result depends on approval and on duties
that can be done remotely.

A firm refusal within four weeks shifts the main
effort to other employers while keeping current
income.

Alex's real time goal is
unconfirmed.

If 45 hours is enough, an employment change solves
the problem and the business is optional. If 30 hours is
essential, only reduced paid hours or a business can
reach it, and neither is established.

Alex and the partner naming the hours needed
would decide whether business work deserves
any of the allowance.

The $1,800 fee is unsupported. Every business income figure depends on the fee. At
$1,200, eleven customers and 33.4 weekly hours are
needed.

A buyer paying for a bounded assignment would
give the first real price evidence.

Benefit and tax figures are
allowances.

Higher health costs and a higher tax reserve together
remove most of the business margin.

Actual plan quotes and a household tax estimate
would replace the allowances.

Mental energy limits the pace. Four extra hours on top of 55 may not be sustainable.
Every planning window slips if the allowance shrinks.

Recorded effects on sleep and family life over the
first weeks would set a realistic pace.
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TRUST ASSESSMENT / HOW THE UNCERTAINTIES AFFECT ONE ANOTHER

The Time Goal, the Job Start Date and the Customer Fee
Connect Most Findings
DEPENDENCY WHAT THE AUDIT FOUND

The time goal and the business route. The 45-hour threshold can be met by four remote days or a remote job. The 30-hour preference
requires fewer paid hours or business income. The chosen goal therefore decides whether the
business analysis matters at all.

The job start date, savings and the
launch.

Spendable savings after twelve months are $21,680 if a remote job starts in month 4, $20,420 in month
7, $19,160 in month 10 and $17,900 with no change. The launch shortfall grows from $4,650 to $5,910,
$7,170 and $8,430 respectively.

The fee, the customer count and the
hours.

A lower fee needs more customers, and each customer adds eight delivery hours and sixteen setup
hours. At $900, fourteen customers need 39.7 weekly hours and 224 setup hours.

The tax reserve and the health
allowance.

Each change alone is tolerable at eight customers. Together, a 35% reserve and a $2,400 health
allowance leave $95 of margin, and one lost customer then creates a $1,075 shortfall.

Preparation hours and every route. All routes share one four-hour weekly allowance. A first paid assignment of 24 hours uses six full weeks
of that allowance, pausing the employer and job work.

The spouse's income and every
reserve.

Every reserve calculation assumes the $1,800 spouse contribution continues. Without it, the current
$1,200 monthly surplus becomes a $600 deficit.

Different Gaps Require Different Responses
TYPE OF GAP EXAMPLE AND RESPONSE

Missing information. The employer's position, actual payroll and plan figures for any offer, Alex's chosen time goal and the
partner's capacity are absent. Obtain each one directly.

Unfinished analysis. The pay and hours of a different type of role, dated weekly calendars for busy periods and a household
tax estimate are incomplete. Complete them before any commitment depends on them.

Uncertain future behavior. Buyer willingness to pay, renewals and job offers depend on other people. A bounded paid assignment
and focused applications are the proportionate tests.
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TRUST ASSESSMENT / WHAT THIS EXAMINATION ESTABLISHED

Every Calculation Reconciles, and One Timing
Assumption Is Optimistic
The examination recomputed the figures in the full analysis, compared the decision brief and the one-page overview with the analysis,
and tested the main assumptions against alternatives.

AREA EXAMINED COMPLETED WORK AND FINDING EFFECT AND UNRESOLVED MATTER

Hours. Recomputed every weekly total: 55, 46, 45, 43, 40, 33 and 30,
plus the 33.3% and 14.3% salary-cost increases.

All reproduce. Actual commute times and work hours
remain unmeasured.

Business income. Recomputed required receipts, five tax and health
sensitivities, the six, seven and eight-customer results, four
fee levels, five fee-and-hours combinations, project, partner
and hourly pricing.

All reproduce within rounding. The results describe
requirements under assumed prices.

Cash and reserves. Recomputed the $6,580 deficit, the reserve gaps, the
twelve-month savings schedule, the six-month launch, the
late-payment case and the employment-gap month.

All reproduce. The audit added the effect of later job
start dates, which the analysis tested only for month 7.

Combined
arrangement.

Recomputed $6,341, $5,081, 37.3 hours, 2.7 hours and $741. All reproduce. The $4,200 take-home and benefit
retention at 30 hours are assumed.

Summary versions. Compared every figure in the decision brief and the
one-page overview with the analysis.

The figures match. The overview's "more than double
your paycheck" matches 2.2 times.

Price evidence. Compared the $1,800 fee with the market examples and
value test the analysis cites.

None supports the fee; the cited buyer budget and the
$450 value example point lower.

Sources. Read the source descriptions and their stated access limits. The audit did not reopen the job postings or the official
guidance. Posting status may have changed.

How Much Assurance the Review Provides
This audit reviewed the analysis against the same case inputs the analysis used, by full recomputation and comparison. No recorded
disagreement exists in the case materials; the alternative on the changes page was raised by this audit. The audit obtained no
confirmation from an employer, buyer or benefit plan. No separate review of this finished audit has taken place.

What Further Review Would Be Useful
1. Recheck the external sources. Reopen the job postings and the federal and New Jersey benefit and tax guidance to test whether the
cited terms still apply.

2. Test the strongest alternative separately. A reviewer starting from the case inputs should test whether leading with the outside
search would recover time sooner than leading with the employer request.
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TRUST ASSESSMENT / WHAT FOLLOWS FROM THE FINDINGS

Keep the Current Job, Present the Remote-Work Proposal
and Confirm the Time Goal
ACTION STATUS SPECIFIC CONSEQUENCE AND CONDITIONS

Justified now. Keep the current job. Prepare and present the four-remote-day proposal with a plan for duties that need
attendance. Agree the time goal and minimum income with the partner. Assess one vacancy at a time
within four weekly hours.

Suitable for a limited trial. A six-week remote schedule with agreed pay, benefits, duties, review date and reversal terms. One
bounded paid reporting assignment, only when its deadline fits the allowance and other preparation
pauses.

Requires further confirmation. Accepting another job needs actual payroll and plan figures. Reducing paid hours needs written pay and
benefit terms. Leaving for the business needs collected payments, measured hours, actual benefit costs
and a funded reserve.

The Information That Would Most Improve the Decision
PRIORITY AND RESULT NEEDED PROPOSED ROLE AND TIMING CONSEQUENCE AND FALLBACK

1. The hours Alex needs back and when. Decides whether
business work deserves any time.

Alex and the partner, in the first
week.

If undecided, treat 45 hours as the working
goal.

2. The employer's answer to four remote days. Decides
the lead route.

Alex, with a response date sought
within four weeks.

If refused, ask about three remote days at
full salary; if nothing fits, lead with the
outside search.

3. Actual payroll and plan figures for any offer. Decides
whether an offer meets $5,600 and family coverage.

The prospective employer, before
acceptance.

Without them, do not accept; advertised
salary does not predict take-home.

4. One buyer willing to pay for a bounded assignment.
Gives the first real price evidence.

Alex, within the twelve-week
review.

If no buyer pays, defer the business and
keep the allowance on employment.

These roles and dates are proposals. No request has been sent.

What Would Require Reconsideration
Reconsider at the four-week employer response and at weeks 6 and 12. Reconsider sooner if an outside offer meets every condition, if a
buyer pays for an assignment, if the spouse income changes, or if preparation repeatedly harms sleep or family life. A confirmed
arrangement that meets the chosen time goal ends the need to add commitments.

WHAT THE READER SHOULD TAKE AWAY

Rely on the calculations and on the first step: keep the job and ask the current employer for four remote days. The hour and cash
figures all reproduce, and four remote days would recover 12 hours with no pay change. The main uncertainty is whether the employer,
another employer or a buyer will agree to terms that meet the time and income requirements. Treat the business figures as requirements
to test, and settle the real time goal before giving the business any of the four weekly hours.
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