
How to Build a High-Performance 
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The Complete Leader's Guide
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Two Teams. Same Size. Different 
Results.

Similar headcount, similar experience, similar pay.

Walk into one and everyone is busy but nothing quite 
connects. Walk into the other, and it runs itself.

The difference is not talent. It's structure, language and 
leadership habits, applied consistently.
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What a High-Performance Team 
Actually Looks Like

Decisions at the Right Level
Not every decision routes back to the 
owner.

Mistakes Surface Quickly
Rather than staying hidden until they 
become expensive.

Energy Holds Up Under 
Pressure
On a hard Friday, not only on a quiet 
Tuesday.

The Team Improves Itself
Without waiting to be told what isn't 
working.
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Four Leadership Habits Underneath It 
All

Credibility
Doing what you say you will do.

Consistency
The same version of you on a hard 
Friday as a quiet Monday.

Self-management
Noticing you're irritated, and choosing 
your words anyway.

Self-awareness
Knowing which mode, managing or 
leading, you're in right now.
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Scripts That Build Psychological Safety
“This is unacceptable.”

becomes  →  “What got in the way, and how do we fix it?”

“How did you miss that?”
becomes  →  “Thank you for flagging it. What's the next step?”

“Just figure it out.”
becomes  →  “Here's the outcome I need, let's talk through how.”
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A high-performance team isn't a 
recruitment problem.

It's a leadership problem.



Where to Start Building This

1
Start with the leadership habit
Not the org chart. Everything else in this guide sits on top of it.

2
Add one piece of structure at a time
A defined role. One safety script, practised until automatic.

3
Protect one meeting
The one that survives a busy week without being cancelled.
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Build This Into Your Own Practice
If you want structured support building a high-performance team, book a 

practice coaching call with DWB.

Book a Practice Coaching Call with DWB

form.typeform.com/to/sEwUUhsp

Strategic Success. Delivered.
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