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How to Open a Second Dental Practice UK

What Every Owner Must Prepare First

Strategic Success. Delivered.



Why a Second Practice Is a Different Test

Your first practice succeeded partly because you were physically
there to catch problems
early. A second site removes that safety net for both practices at
once, not just the new one.
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Buy vs Build: Same Seven Fundamentals, Higher
Stakes

Buying an existing second site or building a squat raises exactly the same
fundamentals
your first practice did. What changes is the stakes: get any of them wrong
at site two,
and site one can suffer right alongside it.
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What to Prove at Site One Before You Open Site
Two

e Can the team run a full day without a single
operational decision from you?

* |s case acceptance consistent across every dentist,
not concentrated in you?

e Could a manager run the practice for a month
without your daily input?

Readiness checklist
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The Financial Reality of Running Two Sites

A second site amplifies whatever is already true about your first, for
better or worse.
The failure mode we see most often isn't dramatic: attention drifts to the
new site, and
small problems at practice one start slipping through unnoticed.
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A Second Site Amplifies Whatever's Already True
About Your First

Let's Talk About Whether You're Ready

Strategic Success. Delivered.
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