
Case Study:  
End-to-End Managed Services

Client Overview

Our client is an American home improvement supplies 
retailing company that sells tools, construction 
products, and services.



The company is headquartered in Atlanta, Georgia and 
represents the largest home improvement chain in the 
United States.

Tomorrow’s Possibilities, Powered Today

Outcomes Delivered 
The long-term partnership has consistently 
delivered comprehensive staffing solutions 
with exceptional satisfaction:

End-to-end services delivered across all 
client service areas

100% fulfillment of resource needs

5/5 customer satisfaction rating maintained 
over decades of partnership

Delivering 100% Resource 
Fulfillment for Multi-
Location Operations

End-to-End Managed Services

The Challenge

The client required comprehensive project-based 
staffing solutions across multiple locations with 
diverse service requirements:



Multiple project and staffing needs across 
Atlanta and Austin locations 


Average 40+ headcount requirements across 
various service areas

The Solution

Saicon has successfully delivered a broad range of 
workforce and project-based engagements for 
the client since 1994. Some of the areas include, 
but are not limited to:



Stores


Supply Chain


Warehouse Management


Real Estate and Lease Management


Home Services


Professional Services


International operations


Security


PMO (Project Management Office)

Phone: 913-451-1178 Email:  sales@saiconinc.com
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https://www.saicon.com/
https://saicon.com/
https://www.saicon.com/
tel:(913)451-1178
mailto:sales@saiconinc.com
https://www.saicon.com/

