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SLT Meeting #8

Thursday May 15, 2025 Meeting Called: 3:15PM

Topic: SLT Meeting #9 5/15/2025

Resources:

Zoom Link

https://zoom.us/j/96508831850?pwd=EmSKcOf4dvcvdPk3cGixGwo3Mgt625.1

Attendees: Hybrid:

In person:

Team Member
Updates

¢ Members should provide any
updates to the team that can
inform districtwide or targeted
support and educational planning.

¢ Reflect or check on April SLT
actions and activities. Determine
the completion status and
effectiveness of implementation of
each item.

¢ Include updates on
NYSED-identified schools (school
visits to A/TSI, CSI,

-June 10th, 11th, 12th is Field Day
PA submitted Permits -

-Resource Fair 5/16 -community
resources or information for parents

-UFT Updates -SBOs (keeping our
OPW time in the morning, having in
person PTC beginning and end of
year, 5th grade will be
departmentalized.



https://www.schools.nyc.gov/get-involved/families/school-leadership-team

Receivership,etc.) and feedback on
past training and resources.

CEP Progress
Monitoring

and Continuous

Improvement
Planning

for End of Year
(EQY)

LSI explanation:

Reviewing Data
Profile

Implementation of the CEP is
regularly monitored and revised as
necessary based on student needs
to ensure all students are provided
with opportunities to meet
challenging state academic
standards.

e Review Setting Progress
Monitoring Targets for guidance on
reviewing and analyzing current
data and student performance
trends to determine progress
towards meeting

Period 3 EQY benchmarks. Use the
most current data to assess
whether the implementation of the
strategies, activities, and programs
are positively impacting the
school’s results.

® Engage other school community
stakeholders and outside experts
who have expertise in specific

areas or programs to help

accelerate progress in meeting the

established targets, if necessary.

Make any necessary adjustments

to the action plans as experiences

and the data justify. Consider EQY
data when planning for the

2024-25 CEP.

e Utilize the Progress Reporting
Tool (PRT) in iPlan to report on
period three EQY monitoring
(Required for CSI, ATSI, TSI and
Receivership); recommended best
practice for all schools.

-SY23/24 ELA dropped 3%
-SY23/24 Math went up 3%

-4th grade has been stagnant and
we have been working towards
identifying the needs and how we
can better meet these needs.

-K-2 is making strides in
interventions especially in literacy
and progress monitoring.

-All of our subgroups are
categorized as LSl (local support and
improvement)

-we are still in good standing but
have been in the bottom third
percent for the past 7 years.




Drafting the
2024-25
ComprehensiveE
ducation Plan in
theiPlan Portal

Review of
Drafted Priority
1: Reviewing
CEP

¢ Use the outcomes from
comprehensive needs assessment
and the school’s state
accountability status to summarize
data trends, priority needs, and
root causes.

Guidance and Resources:

¢ Refer to the completed CEP
Needs Assessment Worksheet to
identify appropriate data

sources, data trends, priority
needs, and root causes.

CEP Priority of all students will read
and write well

-each grade band will have its own
priority need in order to target the
priority needs based on grade level
data and standards.

-progress monitoring has been
implemented throughout all
instruction

-iReady and Acadeince are
screeners, students take a
secondary diagnostic in order to
target the specific deficits.

-students have been identified as at
risk students and have been
provided with after school reading
interventions.

Building
Consensus on
Aligning the
School-Based
Budget with
Annual Goals
and Action Plans

Preliminary
Budget Plans

Recap for Budget
Spending from
SY 24-25

¢ Build consensus around strategic
use of all resources.

¢ Align the school-based budget
with annual goals and action plans
to maximize efforts to improve
student achievement.

Guidance and Resources:

¢ Refer to Funding for Our Schools
for information on school-based
budgets and allocations.

¢ Galaxy Budget Allocations and
Budget Summary (Galaxy Table of
Organization Budget Galaxy Table
of Organization Budget Galaxy
Table of Organization) are located
on the school’s website under
Reports: Budget and Finances

-Priority if necessary- gain human
capital (more teachers if needed)

-New budget will come out in July in
order to review.

-Title |

-partnered with MMC for mothers
day event and planning to do the
same for fathers day

-Title I, SLT, and PA




» Refer to the School Allocation
Memorandum for your school’s
Title | Allocation.

SLT future dates
6/12
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