Embedify

Connect Any System. Embed Any Data.

From Integration Sprawl to
Embedded Outcomes

How to use this document

Written for enterprise stakeholders across business, data science, integration/platform
engineering, and IT leadership. It presents the integration and last mile embedding
problem, defines an operating model, and provides evaluation criteria.

The enterprise problem

Most large organizations run on a growing mix of core platforms, SaaS apps, third-party data sources,
events, and internal APIs. Integration is no longer a project — it’s a permanent operating model. The
true cost is no longer building one integration - it is sustaining change, governance, and embedded
outcomes at scale. Yet many enterprises still rely on approaches that are structurally slow and

expensive, and converge on:

* Middleware platforms (traditional iPaaS/ESB patterns) require specialized engineering skills,

platform expertise, and often centralized teams that become bottlenecks.

* Custom point-to-point microservices reduce dependency on middleware but create
integration sprawl: inconsistent patterns, fragmented ownership, duplicated effort, and
compounding technical debt.

+  “Last-mile embedding” remains the hardest step: even when data exists, getting it into the
core system Ul where users make decisions is slow, brittle, and expensive. This step often
takes the longest and costs the most.
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The result is a familiar enterprise reality

Change cycles stretch from days into weeks (or months)

Ownership fragments across workflow, rules, data, Ul, and operations

Business teams lack a clear inventory of what’s integrated and why it behaves the
way it does

¢ Integration debt grows faster than it can be retired

Why this is accelerating now

Enterprises are deploying more models, more decisioning services, more events, more APl domains —
and are increasingly pressured to embed intelligence directly in operational workflows. In insurance
claims, for example, predictive models (severity, segmentation, litigation likelihood, fraud, subrogation,
time-to-close) may exist, but operationalizing them often requires a multi-team program across event
pipelines, transformations, rules/workflow, Ul embedding, deployments, and monitoring — multiplied
by environments and regions.

This creates

More points of failure

More handoffs

Slower iteration

Lower ROI from analytics investments

What Embedify changes

Embedify consolidates connection, transformation, orchestration, deployment, testing, monitoring,
reporting, and embedded Ul into one governed configurable platform. Business teams, actuaries, data
scientists, can configure and manage integrations (“solutions”) with IT-grade guardrails without
constant dependencies on IT for routine changes, while engineering focuses on standards and
scalable enablement.
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Business outcomes

Velocity Governance & transparency

What used to take 3-6 months can be A single dashboard reveals what solutions
delivered in days for many use cases exist, where they are deployed, what
because changes become mappings/rules are active, what changed,
configuration-driven with immediate when, and by whom, what is failing and
validation and controlled promotion. the business impact.

Reduced integration debt Higher ROI on analytics & Al

Embedify standardizes the “how” of Predictive outputs become operational

only when embedded into workflows.
Embedify makes embedding first-class —
not an afterthought.

integration — retries, idempotency,
monitoring, error taxonomy, deployment,
versioning — so the organization stops
rebuilding the same plumbing repeatedly.

Best-fit use cases

Embedify is best suited for initiatives where the business needs to operationalize insights quickly, with
governance and visibility built in from day one. It excels when outcomes must be embedded directly
into core systems — so decisions, workflows, and user actions happen in the same place the work is
done. These use cases typically span multiple teams and systems, where a single platform reduces
handoffs, standardizes patterns, and accelerates change.

* Operationalizing predictive and risk models into claims, underwriting, billing, servicing

workflows

* Embedding third-party insights (property, weather, fraud, credit, identity, risk enrichment) into

core systems in real time
+ Complex orchestration across multiple systems with governance and monitoring

+ Standardizing integration patterns across business units to reduce sprawl
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What Embedify replaces

BEFORE AFTER (Embedify)

Stitched-together stack One governed platform

¢ Middleware flows Standardized patterns and end-to-end
e Custom transformation services ownership — from integration to

embedded outcome.
¢ Rules / workflow changes

e Ul embedding projects Connect ¢ Fetch ¢ Transform ¢ Decide

Act e Embed ¢ Observe
e Fragmented dashboards

Result

Faster change cycles ¢ Fewer points of failure ¢ Measurable adoption of embedded
insights

What Embedify provides

A unified lifecycle — from connection to embedded outcomes — with governance built in

6 CONNECT x; TRANSFORM QO ORCHESTRATE y VALIDATE
Secure connectivity Business-friendly Compose multi-step Scenario testing,
to internal/external mappings and workflows (tasks, traceability, and
systems transformations actions, notifications) validation in-

platform

GD (o) il

T—_ PROMOTE I EMBED I|| OPERATE
Promote/deploy configurations Render results into core apps Operational telemetry
across environments with click- in real time using drag-and- plus business reporting
based controls and audit trails drop views (last-mile in one place

embedding)

Operational lifecycle view (how solutions are built and governed).
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Value Model

Event driven economics and customer success — designed for scale

A single business event can trigger many governed solutions — enrichment, decisioning, writebacks,
tasks, and embedded views — using the same standardized patterns. This drives consistency,
simplifies operations, and enables usage-based pricing that scales with value delivered, not
integration count. Embedify provides implementation support to configure solutions alongside your
team — without separate middleware-style consulting fees.

% One event — many $ Event-based pricing Customer Success
solutions & Enablement

0-500+ (outcomes) $ / event included

Adoption Roadmap

Embedify can be introduced incrementally without a rip-and-replace program.

PHASE 1 PHASE 2 PHASE 3

Pilot Expand Consolidate

One high-value use case Add more models, Standardize and retire

(e.g., severity model) enrichments, writebacks, redundant microservices /
and workflows brittle scripts

Outputs: Outputs: Outputs:

e Embedded view e Shared mappings ¢ Lower incident rate

e  Promotion flow e Unified reporting e Faster change cycles

e Monitoring and alerts e Standard patterns e Clear ownership model

ROI levers to measure

Cycle time to production for a change (label, mapping, threshold)
Incident rate and mean time to resolution

Number of redundant integration services retired

Adoption and utilization of embedded insights in workflows

NS
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Capability Matrix (Enterprise Comparison)

Dimension

Traditional iPaaS /
Middleware

Point-to-Point
Microservices

Embedify

Operating model
Typical delivery time
Skill dependency

IT bottleneck risk
Standardization
Change management
Promotion model
Visibility: inventory
Embedding in core Ul
Orchestration/workflow
Transformations/mapping
Scenario testing
Debugging

Monitoring & alerting
Business reporting

Cross-region rollout
Ownership model

Technical debt trend

Bottom line

Central platform team
Weeks-months
Platform specialists
High

Medium (enforced)
Tool + process heavy
Environment-heavy
Flow-level view
Separate project
Platform-specific
Specialized tooling
Limited
Tool-dependent
Add-ons common
Separate Bl
Non-trivial
Centralized

Medium-high

Many teams, many
services

Weeks-months
Engineers everywhere
High

Low

PRs + releases
CI/CD per service
Fragmented
Separate project
Custom per team
Custom code
Custom harness
Distributed logs
Inconsistent
Separate Bl
Custom ops
Diffuse

Very high

One platform, domain-led

Days—weeks

Business config +
guardrails

Lower

High (built-in)
Versioned config
Promote (click + audit)
Single inventory
Built-in Lens

Built-in steps

Ul-first + expressions
Built-in scenarios
Unified trace
Standardized built-in
Built-in reports

Promote across regions

Governed + domain-
owned

Lower

Embedify turns integrations and data embedding from a recurring bottleneck into a
governed enterprise capability — business-first, secure-by-design, and operationally

observable.
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