
Our cli�nt, on� o� India’� larg��t non-banking �inancial compani�� (NBFC�), provid�� variou� cr�dit �olution�, 

including �hort- and long-t�rm l�nding in�trum�nt�, to m��t cu�tom�r�' variou� n��d�. Ho��v�r, th� �ocu� on 

cor� l�nding op�ration� �id�lin�d in�uranc� cro��-��lling, l�ading to untapp�d opportuniti��.

Th� i��u� �a� �urth�r aggravat�d by lo� product p�r cu�tom�r (PPC), primarily du� to th� ab��nc� o� a digital 

plat�orm that provid�d a 360-d�gr�� vi�� o� cu�tom�r� to cu�tom�r-�acing �taff. Thi� mad� it hard�r to capitali�� 

onboarding opportuniti��, l�ading to a �igni�icant gap b�t���n pot�ntial cro��-��ll opportuniti�� and th� actual 

PPC.

AT A GLANCE
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Ho� Zopp�r Enabl�d 5X Gro�th in 

th� Numb�r o� Polici�� �or On� o� 

India’� Larg��t NBFC�?

Cracking th� 
Cro��-S�ll Cod�



Our cli�nt i� a l�ading non-banking �inancial company (NBFC) that ��rv�� th� gro�ing n��d� o� a�pirational 

India and bu�in��� cli�nt�. It ha� mor� than 1700 branch�� acro�� India.

Our cli�nt aim�d to capitali�� on it� �xt�n�iv� cu�tom�r ba�� to cro��-��ll cont�xtual in�uranc� product� 

�ff�ctiv�ly. Ho��v�r, th� ab��nc� o� an int�grat�d t�chnology plat�orm mad� it chall�nging to manag� th� high 

volum� o� cor� banking op�ration� �hil� �n�uring a ��aml��� cro��-��lling proc��� acro�� it� div�r�� di�tribu-

tion chann�l�.

Initial Situation

CLIENT OVERVIEW

�ajor Roadblock�

Chall�ng�� Fac�d 

Lack o� a liv� �al�� 
tracking �y�t�m 
r�duc�d data 
tran�par�ncy, lo��ring 
ag�nt motivation and 
dir�ctly aff�cting th�ir 
p�r�ormanc�.

Compl�x cu�tom�r journ�y� 
mad� it hard to cro��-��ll 
in�uranc� product�.

Lack o� a c�ntrali��d 
data r�po�itory l�d to 
in�ffici�nci�� and 
�lo��d do�n proc�����.

Fragm�nt�d di�tribution 
chann�l� and lo� PPC l�d 
to mi���d opportuniti��.
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Zopp�r d�v�lop�d a uni�i�d digital plat�orm to tackl� th� cro��-��lling i��u� �or compl�x u��r journ�y� and 

addr��� th� lo� product p�n�tration probl�m.

SOLUTIONS OFFERED

Cu�tom�r pro�il�-ba��d product �ugg��tion�

Our plat�orm utili��� AI �or cu�tom�r pro�iling and an in�ur�r r�comm�ndation �ngin� to incr�a�� 

product u�ag� p�r cu�tom�r.

Uni�ication through �nd-to-�nd plat�orm

Zopp�r d�v�lop�d a uni�i�d digital plat�orm to tackl� th� cro��-��lling i��u� �or compl�x u��r 

journ�y� and addr��� th� lo� product p�n�tration probl�m. 

Th� uni�i�d plat�orm allo�� ag�nt� to acc��� th� �ollo�ing:

Communication touchpoint�, cu�tom�r-c�ntric mod�l

Our partn�r’� cu�tom�r ��rvic� �a� �igni�icantly improv�d by �nabling cu�tom�r communication 

via variou� touchpoint� �uch a� S�S, �-mail, What�App, chann�l noti�ication, and �o on. 

R�al-tim� �al�� r�porting

Th� liv� �al�� r�porting ��atur� �nhanc�d ag�nt�' �ffici�ncy by providing in�tant data acc��� through 

an intuitiv� da�hboard, �nabling quick d�ci�ion-making and boo�ting ov�rall �al�� p�r�ormanc�.

Cu�tom�r 360 modul�

Thi� ��atur� provid�� a compr�h�n�iv� vi�� o� �ach cu�tom�r, di�playing all purcha��d polici��, 

�ndor��m�nt�, and claim� in on� plac�.

Zopp�r’� Approach

Product li�ting�: 

Off�r� a compr�h�n�iv� catalogu� o� in�uranc� 

product� to �ind th� b��t option� �or th�ir cli�nt�

Pr�mium quot� g�n�ration: 

G�n�rat�� pr�mium quot�� tailor�d to individual 

cu�tom�r n��d�, �tr�amlining th� �al�� proc���

Quotation compari�on �rom 
variou� in�ur�r�: 

En�ur�� th� mo�t comp�titiv� pricing and cov�rag� 

option� �or th� cu�tom�r�

R�al-tim� data �xchang� b�t���n th� 
partn�r and in�ur�r: 

G�n�rat�� pr�mium quot�� tailor�d to individual 

cu�tom�r n��d�, �tr�amlining th� �al�� proc���
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I�PACT

Futur� Traj�ctory

3X
Gro�th in gro�� pr�mium in
2 y�ar�

5X
Gro�th in polici�� i��u�d in th� 
la�t 2 y�ar�.

4X
Gro�th in cro��-��ll r�v�nu�
in 2 y�ar�

108%
Incr�a�� in product p�r cu�tom�r 
(PPC) �rom 1.2 to 2.5 in 2 y�ar�

Zopp�r bl�nd� in�uranc� and t�chnology to d�liv�r tailor�d, �nd-to-�nd �olution�, partn�ring �ith top in�ur�r�
to �tr�amlin� di�tribution and provid� compr�h�n�iv� t�chnical and cu�tom�r �upport acro�� ��ctor�.

W� look �or�ard to partn�ring �ith you!

About Zopp�r 

Plot 1, BGR To��r, Film City, S�ctor 16A, Noida, Uttar Prad��h - 201301

partn�r@zopp�r.com
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Th� 4x gro�th in our partn�r’� cro��-��ll in�uranc� v�rtical �x�mpli�i�� th� 

untapp�d pot�ntial �ithin India'� �inancial ��rvic�� land�cap�. By digitali�ing 

our NBFC partn�r'� in�uranc� di�tribution, �� con�olidat�d �ragm�nt�d 

chann�l� and cr�at�d a �oundation �or �u�tain�d gro�th acro�� th�ir 

�xt�n�iv� cu�tom�r ba��. A� �� look ah�ad, thi� �ucc��� �ho�� ho� 

traditional �inancial in�titution� can l�v�rag� t�chnology to unlock valu� in 

in�uranc� di�tribution.
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