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Vom Rauschen zum steuerbaren Signal

Fahigkeiten, die aus Input Orientierung liefern

Erkennen

Signale im Rauschen
aufspuren.

Einordnen

Signale verstehen und
fur uns bewerten.

&

Al Radar

Was passiert gerade?

Simulieren

Wirkung testen und
Szenarien verstehen.

\

Daily Insights

\Was bedeutet es fur uns?

Synthetic Audiences

Wie konnte es wirken?
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Zu viel Input, zu wenig Orientierung
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Weg vom Report, hin zur Intelligence

INTELLIGENCE j]_l]_l][l Ii —— E]

Descriptive Predictive Dashboards & Self-service Insights
Analytics Analytics Visualisierung (Chatbots)

°J
@ KI ENABLEMENT @ & [E] o
Muster & Prognosen & Empfehlungen & Agenten &

Erkennung Szenarien Next Best Action Automatisierung

1
—
FOUNDATION ?'0"? {z\,

Datenquellen Data Pipeline & Ontologie & Datenqualitét &
Integration Datenmodell Governance
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Erkennen

Was passiert gerade?

Antoine Brand & Alexander Wolski | 3. Juni 2026






Al Radar - Frihwarnsystem fur Kommunikationsrisiken

Kommunikations-Themen Strukturierte Indikatoren Anomalie-Erkennung Eskalation & Advisory

General Media - Social Media - Sentiment - Volumen - Regionen - Validierung - Priorisierung - Spikes - Beschleunigung -
weitere Online-Kanéle Akteure Handlungsempfehlungen Abweichungen

9 Learning: Mit den automatisierten Fruhwarnungen wurden klare Eskalations- und Reaktionsprozesse entscheidend.
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Einordnen

\Was bedeutet es fur uns?
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Daily Insights — Von der Sh

=] Executive Intelligence

Key News Voting

Key news of the day

Major reinsurers have strengthened reserves by hundredis of millions of dollars in response

to Middle East conflictlosses, whill executives flag that secandary effects—particularly

energy-driven inflation—may ultimately exceed direct war loss costs. For Swiss Re, this

signals both immadiate reserve pressure on war and political vislence lines and a broader
tail risk that could affect claims costs across multiple lines of business.

PERILS has revised its third industry loss estimate for severe convective storms that struck
Queensland and New South Wales between 21-27 November 2025 down to AUD 2.943
billion. This updated benchmark figure s directly relevant to reinsurers with Australian SCS
exposure, affecting loss reserving, model calibration, and upcoming treaty negotiations.

California's insurer of last resort has received regulatory approval to raise dwelling
coverage rates by an average of 25.1%, effective October 15 for new and renewing policies,
reflecting sustained wildfire and catastrophe loss pressure. As the FAIR Plan grows in size
due to private market retreat, it increases Swiss Re's potential reinsurance expasure toa
concentrated, adverse-selection poolin one of the werld's most loss-prone cat markets.

ran's slamic Revolutionary Guard Corps has confirmed an ongoing prohibition on vessels
from hostile courtries transiting the Strait of Hormuz, with 23 vessels having passed
through the strait under this restriction. For Swiss Re, this represents a concrete, active
maritime access constraint in one of the warld's most critical energy chokepoints, with
direct implications for marine war risk underwriting, energy infrastructure exposure, and
patential aceumulation of losses if the restriction escalates to vessel seizures or conflict

Mercury General Corparalion is issuing its second Luca Re catastrophe bond, targeting 5100
million in reinsurance protection against California wildfire losses. This transaction reflects
angoing primary insurer reliance on ILS markets for California fire risk transfer, a peril with

material accumulation implications for traditional reinsurers including Swiss Re.

Moody's has published a report warning that the US flood pratection gap could exceed 51
trillion, based on flood scenario analysis cf regions of the country. For Swiss
Re, this signals both a substantial uninsured exposure risk and a potential market
spportunity Lo expand flood reinsurance or parametric flood produets to close the gap.

An analystreport highlights meaningfully easing reinsurance market conditions for Florida-
based insurers at the 2026 mid-year renewals, citing American Integrity Insurance as a
beneficiary of improved prospects. For Swiss Re, this signals a potential softening of the
hard market cycle in Florida, with ications for reinsurance pricing adequacy and the
sustainability of margins ina high-severity nat.cat corridor

@ Swiss Re

News Source

The Insurer

Aljazeers International

AM. Best News

China Global Television Network.

Arteris (bim)

Global Reinsurance

Arteris (bim)
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Today’s summary 2

@3 Generate Key News

California’s insurer of last resort has received regulatory approval to raise
duwelling coverage rates by an average of 29.1%, effective October 15 for new
and renewing policies, reflecting sustained wildfire and catastrophe loss
pressure. As the FAIR Plan grows in size due to private market retreat, it
increases Swiss Re's potential reinsurance exposure to a concentrated, adverse-
selection pool in one of the world's most loss-prone cat markets.,

AM. Best News

https://news.ambest.com/newscontent.aspx?refnum=; ltsrc=23

Mercury General Corporation is issuing its second Luca Re catastrophe bond,
targeting $100 million in reinsurance protection against California wildfire
losses. This transaction reflects ongoing primary insurer reliance on ILS markets
for California fire risk transfer, a peril with material accumulation implications
for traditional reinsurers including Swiss Re.

Artemis (brm)

https://www.artemis bm/news/mercury-targets- 100m-california-fire

reinsurance-with-second-luca-re-catastrophe-bond/

Major reinsurers have strengthened reserves by hundreds of millions of dollars
in response to Middle East conflict losses, while executives flag that secondary
effects—particularly energy-driven inflation—may ultimately exceed direct war
loss costs. Far Swiss Re, this signals both immediate reserve pressure on war
and political violence lines and a broader inflationary tail risk that could affect
claims costs across multiple lines of business.

The Insurer

aww.theinsurer.com,

https: nalysis/reinsurers-strengthen-reserves-and-
raise-inflationary-concerns-over-middle-east-2026-05-27/
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Daily Insights Report

Beyond the headlines

appoin President Trump spproved recommendations that could significantly

. The proposals stop short of dismantling the agency, but
could make federal support harder to access, shift more responsibility to states, and reduce
the amount of disaster funding distributed.

US Treasury Secretary Scott Bessent met with the National Association of Insurance Commission-
s to discuss insurars t iit. The talks also covered offshore reinsurance of
lifeinsurance and annuity reserves, reflecting growing scrutiny of links between insurers, attama-
tiva asset managers, and private credit markats

The IMF warns that advanced Al models could create systemic financial ris gh correlat

Itssid new Al capabilities could elevate cyber risk into a potential macro financial

shack, urging policymakers to prepare for an inevitable breach and strengthen re:

financial system.

%

The first
with Andreas, Urs and Pravina. With 70 participants mainly from EMEA (845%), sentiment was pos-
itive and very engaged, with  ranga of questions focused on the process of developing Built to
Lead, Alincluding the impactit alre: ional rigour and transformation, amx

topics. The ne

core].

Ihave a clear understanding of Buit o
load.

I personaty feel er
d

rgi
jon Swiss Re is takin

1can sa how Bl to lead connects 1o my.

Advance reinsurance

Launch Global Volunteer Week

sy: American Swiss Foundation Gala, New York City
in honor of Andreas Berger

P&C APAC Community Dialogue

dva on panel discussion on 12 May)

More dates
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Daily Insights — Umsetzung

Semantisches

Medienquellen Slustering Risikorelevanz Top15 News

166 kuratierte Ahnliche Artikel werden Uberberichtete Abgleich mit 14-Tage- AlP bewertet Relevanz Gesamtscore berechnet
Medienquellen aus semantisch zu Stories Mainstream-Stories Memory: neu, update aus Swiss-Re-Perspektive und Top 15 priorisierte
Trade, Finance und zusammengefasst werden unterdrickt oder wiederholung (Risiko, Markte, Stories ausgewahlt

Generalist Regulierung, Reputation)

9 Learning: Unser erster Keyword-basierter Clustering-Ansatz fihrte zu Duplikaten und vermischten Stories.
Erst semantisches Clustering, Deduplizierung und Sattigungsfilter machten die Story-Auswahl stabil.

Antoine Brand & Alexander Wolski | 3. Juni 2026 11



Simulieren

Wie kdnnte es wirken?
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Von klassischer Marktforschung zur schnellen Simulation

Klassische Die Liicke Synthetic
Marktforschung Audiences
@ Belasth Botschaften und Risiken Frste Reaktionsmuster
clESierElt entstehen schnell ﬁ sehen
Woch '
= 0¢ e.n dE Unklarheiten & Risiken
Ergebnisse .x .
markieren

Entscheiden: anpassen,

% Hohe Kosten pro
Test . .
4 4 testen, veroffentlichen

g Erste Erfahrungen: Synthetic Audiences sind ein schneller Simulationslayer, aber ihre Qualitat hangt von den Daten ab, auf denen
sie basieren.

Antoine Brand & Alexander Wolski | 3. Juni 2026
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Was hat nicht geklappt?

Technisch

VMenschlich

Strategisch
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