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ORGANIZATION & PROCESSES

1.0

DIGITAL
AMBITION

2.0

DIGITAL
BUSINESS

3.0

INNOVATION
MANAGEMENT

4.0

CUSTOMER
INSIGHTS &
RELATIONSHIP

5.0

CUSTOMER
EXPERIENCE

6.0

DIGITAL
MARKETING

7.0

DISTRIBUTION
CHANNELS

8.0

DIGITAL PRODUCT
& SERVICE
PORTFOLIO

9.0

DIGITAL PRODUCT
MARKETING

10.0

DIGITAL PRODUCT
EXPERIENCE

11.0

IT STRATEGY &
MANAGEMENT

12.0

IT
SYSTEMS

13.0

DATA STRATEGY &
MANAGEMENT

14.0

ARTIFICIAL
INTELLIGENCE

15.0

PROGRAMM &
PROJECT
MANAGEMENT

16.0

CHANGE
MANAGEMENT

17.0

STRUCTURAL
ORGANIZATION

18.0

PROCESS
ORGANIZATION

1.01

DV

Digital
Vision

1.02

DM

Digital
Maturity

1.03

DS

Digital
Strategy

1.04
Strategy to
Execution

2.01

BM

Digital
Business Model

2.02
Value Chain
Digitalization

MEF

Environmental
Factors

3.01

ISD

Innovation
Strategy & Design

3.02

VB

Venture
Building

EXE]
Open
Innovation

4.01
Customer

Profiling &
Segmentation

4.02

CRM

Customer
Relationship
Management

4.03
Customer

Lifecycle
Management

4.04
Customer
Engagement

UX

UX Strategy &
Design

5.02

CJ

Customer
Journey

5.03

P

Personalization

5.04

U

Usability

DBM

Brand
Management

6.02
Digital Marketing
Strategy

6.03

14

MOA

Digital Marketing
Orchestration &
Automation

7.01

OS

Omnichannel
Strategy

7.02
Omnichannel
Orchestration

PLM

Product Portfolio
& Lifecycle
Management

8.02

PSD

Digital
Product & Service
Design

8.03

PDV

Digital
Product & Service
Development

8.04

PSV

Digital Product &
Service Validation

DPP

Product
Placement

9.02
Product Pricing
Strategy

9.03

@

Digital Product
Communication

10.01

PEO

Digital Product
Experience
Optimization

10.02

DPC

Digital Product
Customization

Digital Transformation Framework
Leading Lights

Ein ganzheitliches Framework fur eine erfolgreiche digitale Transformation -
strukturiert in 5 Core Areas, 18 Focus Areas und mehr als 60 konkreten Action Areas.

ITS

IT Strategy

ARI

IT Architecture &
Infrastructure

11.03

SDM

IT Service &
Delivery
Management

11.04

SET

Software
Engineering &
Testing

ITG

IT Governance

12.01

CP

Commerce
Platform

12.02

CEP

Customer
Engagement
Platform

12.03

CMS

Content
Management
System

ES

Enterprise
Systems

12.05

Bl

Business
Intelligence
Platform

13.01

DAS

Data
Strategy

13.02

DMG

Data Management
& Governance

DAI

Data Analytics &
Insights

AS

Al Strategy

AD

Al Data &
Architecture

AE

Al
Engineering

AG

Al Governance &
Compliance

15.01

PGS

Programm
Governance &
Structure

15.02

PIP

Project Initiation
& Planning

15.03 e

PEC

Project
Execution &
Controlling

15.04

PCH

Project
Closure &
Handover

CC

Change
Culture

CS

Change
Strategy

16.03

CCO

Change
Communication

CT

Change
Transformation

Change Closure &
Anchoring

DC

Digital
Culture

17.02

DL

Digital
Leadership

17.03

BION

Digital
Organizational
Structure

17.04

DBC

Digital Business
Capabilities

PG

Process
Governance

18.02

PDA

Process Discovery
& Analysis

18.03 e

PDO

Process Design &
Optimization

Pl

Process
Implementation

Process
Execution &
Monitoring
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