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Since our founding in 2014, T3i has aggressively worked to solve complex customer challenges with innovative solutions, 

drawing on our diverse experience in special operations, conventional forces, combat support, tactical cyber, unmanned 

systems, and human performance.

At T3i, we proactively listen to and embrace our customers' concerns, needs, and desires, making their priorities our own. 

We take calculated risks to develop and implement innovative ideas and new technologies to advance our customers' 

missions and ensure their success.

T3i’s cost-conscious staffing and management, combined with a commitment to professional development, profit 

sharing, and equity ownership, fosters exceptional retention and provides customers with critical continuity and 

institutional knowledge.

Value Proposition

Our Solutions

Unmanned Systems: We deliver industry-leading C-UAS and FPV solutions - from mission-ready systems 

and field service support to immersive training that prepares units for real-world operations.  Our 

tactical drone training (ISR and FPV) programs are designed for small-unit integration with full-mission 

profiles, teaching offensive and defensive tactical flying and ordnance delivery, and one-way-attack 

scenarios. We design, manufacture, program, and field our purpose-built FPV weapon system, Blackfoot, 

ensuring hardware, software, and training are tightly integrated for maximum operational support.

SERE Training & Exercises: Since 2020, we have provided continuous support to four distinct Department 

of War (DoW) Code of Conduct (Level C) SERE (Survival, Evasion, Resistance, and Escape) training 

programs. Our dedicated full-time SERE instructors (140+) train more than 5,100 students annually - 

preparing them to survive and return with honor. 

Human Performance: We provide tailored HP solutions designed to develop human capabilities while 

preserving long-term foundational health. Our approach helps customers establish enduring organizations 

with a focus on fundamentals, continual improvement, and a team-minded culture that benefits the 

warfighter. 

Cyber Operations: We provide advanced network and analytical support to global offensive cyber 

operations. Our team designs and deploys tactical cyber edge tools, with a focus on low-SWaP payload 

delivery, radio frequency manipulation, and dynamic C2 solutions to support operations in contested 

environments. 

Data Analytics: We provide advanced data science and analytics expertise to enhance our customers' 

planning, forecasting, and operational efficiency. Our data analytics teams apply their technical expertise to 

deliver high-quality data visualization and predictive modeling, enabling data-driven decision-making.

Lone Operator: Our Lone Operator series of courses is designed to provide deploying personnel with 

personal force protection techniques and combative concepts tailored to the unique demands of solo or 

small-team operations in today's complex threat environment. This non-sport, street-effective system blends 

empty-hand, edged weapons, and combat ballistic weapon strategies for the modern low-visibility operator.

Training Services: Our highly specialized team of leaders, cadre, and support personnel deliver a 

comprehensive suite of both initial and advanced training programs spanning a broad spectrum of mission-

critical disciplines—from foundational (SERE) training to cutting-edge instruction and support in attritable 

offensive drone and CUAS operations.

Contract Vehicles

SOCOM SCS: 2020 - 2030

Navy SeaPort NxG: 2021 - 2029

GSA MAS Schedule: 2022 - 2032

NSW MSOFS:  2020 - 2028

MARSOC MRR PTP: 2021 - 2025

USAF ACC HPO: 2024 - 2034

GSA OASIS+: 2025 - 2035

Corporate Data

UEI: EGBLXJZ4NJ15

CAGE Code: 75Y52

Personnel: 350

Geographic Locations: 40+

Offices: San Antonio, TX and 

Imperial Beach, CA

Website: www.t3iinc.com

Contact: info@t3iinc.com
www.t3iinc.com

Vision: 
Advance US national 

security through good 

ideas, innovation, and 

hard work.

Mission: 
Provide our customers 

the best services, 

technologies, and ideas.
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