Poipoia kia mohio

An iwi-led approach to ending
streaming
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lwi-led iInnovation in education

the disruption we seek is for mana whenua fo lead
collective actions fo end sfreaming rather than
individual learning sefttfings. We are pifching the
collectivism of Te Ao Mdaori against the individualism of
our Western education system”
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AWARENESS
Kei te péhea aku mokopuna?
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Narrative 1

We know streaming has
many forms and causes

Narrative 2

We experienced streaming
and we know it does not

SBulwpaigs wody s3ysuaq oym

benefit all considerable harm
John Maihi,
Qe Awareness of streaming practices s S - -

’ I NZOM Kaumatua
Narrative 3 Narmtive.ti . and Chalr Of Ngé
We are unsure of what We believe streaming :
streaming means and any gives everyone the same Tai o te Awa
harm it may cause opportunities

ENDING
. STREAMING
The whakapapa of streaming and its impact largely N IN AOTEAROA

remain a hidden story for whanau, tamariki and
rangatahi. This places them without power and Tokona Te Raki

influence to advocate for ending streaming.
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Narrative 5

Streaming is a deliberate
act based on racism, bias
and power

Narrative 6

Streaming happens because
it’s easier for teachers and
better for some learners

< |t’s about system racism, bias and power == -

Narrative 8

Steaming sets low Streaming is based on
expectations for some limited testing with little
learners and their consideration for strengths
whanau in schools or aspirations

Narrative 7

sI2uJID3| [0 JO suoanldadxa ybiy Inoqgp s3]

An untold story for whanau and young people
Strong and divisive set of narratives in the community



Community-led design

If we didn’t have streaming, what would
this look, feel and sound like for you?

Explain it to
me In different
ways

What did
Letus tamariki/

work

it out rangatahi
together SOY?

Notice me
struggling

Communicate
better

. What did
alue my i
e whanau say?

Ko wai?

Na wai?
No hea?

Live it, be in the
community

Have
really high
expectations Hold
ourselves
toaccount

= What did
SR kaiako and

who cares
2
tumuaki say? S
time to
know

the kids

Remove the
barriers




AWARENESS: Poipoia kia mohio

Raising Community AWARENESS | ALTERNATIVE community
design | Taking ACTION

‘A Tatai

Aho Rau




What is streaming all about?

What is the whakapapa of
streaming in our rohe?

What questions can we ask
our schools about streaming?
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The Whakapapa of Streaming

Historical Context Suppression of Te Reo Inequality and Stereotyping Whanau Perseverance

Land was gifted for education, but Maori students were punished for Streaming disproportionately Whanau believed in education but
colonial systems prioritized speaking their language, as schools  affected Maori students, faced systemic barriers,
assimilation over empowerment. valued European languages over reinforcing biases and limiting emphasizing the importance of

_ Te Reo. opportunities. education.
Resistance and Advocacy

Whanau and leaders push for culturally grounded education models, valuing Te Reo Maori and stopping streaming.

"We've been forgiving, but they've been forgetting."

"Our reo wasn't valued in schools:

Why are we using education models from other countries?"




Common Trends in Streaming:
Insights from Wananga
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Disempowerment Low Expectations
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Yy Sy Students in lower streams feel Teachers often have low

labeled as "dumb", leading to low expectations for Maori students,

self-esteem and disengagement. reinforcing systemic inequality.

3 Cultural Systemic Bias

Disconnect i .
Streaming decisions are often

Suppression of Te Reo Maori and .
L~ unfair and lack transparency,

Maori values creates alienation, . L
leaving students with limited

while Kura Kaupapa models . .
pathways in a system "not built

demonstrate success of .
for Maori."

culturally affirming education.

"Streaming locked me in the bad class."

"At Kura Maori, we were all treated the same."




Generational Experiences with Streaming

The Greatest Generation (1901-1927)

Education focused on manual labor and agriculture. Harsh
punishments for speaking Te Reo Maori.

Baby Boomers (1946-1964)

Streaming based on stereotypes limited Maori students to
vocational pathways. Education reinforced systemic barriers.

Millennials (1981-1996)

Research highlighted systemic racism in streaming, but change

was slow.

The Silent Generation (1928-1945)

Maori students learned trades that reinforced rural roles.

Streaming entrenched inequality and suppressed Maori identity.

Generation X (1965-1980)

Introduction of Maori language and culture programs helped

counteract streaming's negative effects.

Generation Z and Alpha (1997-2024)

Increasing initiatives to move away from streaming, supported by
legislative changes and advocacy groups.
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Whanau want to see strength based grouping that uplifts
learners and avoids harmfulnarratives
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Weaving wellbeing and learning: Designing
alternatives

DrPam  Tatai Aho Rau NgaTaioTe Awa ¢ ojp Hiri-Gush
O’Connell

Project Co-lead Administration Paeroke Maihi

Navigators with Mike Taiapa
Evaluator Aﬁ community, whanau & E

A youth
® DrTeTiwha Brendon Kahui Navigator m

Puketapu
Project Co-Lead -y
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Focus on:
Focus on: A ; “ g — Groups of young people, strengthening identity,
Scan‘of current wellbeing practices and whanaungatanga, resilience, confidence,
relationships ' leadership, educational goal setting with

Support forW@S NZCER A whanau
Wellbeing practices, ending streaming, liaison w Specialist suppot for wellbeing

with whanau 10 schools/early Liaison with Kaumatua Kaunihera/wellbeing

Shared lens on learning and wellbeing iR aod serdeas 7
. i o

Outcome measures e Peter Kaua w @& @ Wellbeing Providers
Improvement in: Team Lead in — Y 5.
*  Student attendance Whanganui TN
*  Student engagement 4 w
*  Whanau liaison/support Liaison with kahui : m
*  Connections across wellbeing

supports

3, Education Partnership

7 & Innovation Trust
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We are keen to learn about your experiences in engaging
rangatahi in this kaupapa
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