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Skills Builder Partnership works with schools and colleges across the 
world  to ensure that every child and young person builds the essential 
skills to thrive.

Every day, we see incredible work by those institutions which helps to ensure that every learner is building 
those skills, step by step, as a core part of a good education. 

The Skills Builder Awards recognise this great practice. We do so by assessing institutions against six 
principles that we see really drive learner progress:

Introduction

Align Plan Measure Teach Practise Apply

Together, these principles create a joined up approach which sets every learner up for success. 

There are three levels of Skills Builder Award

Decisions about Skills Builder Awards are guided by the Skills Builder Principles Matrix. This rubric provides a 
framework against which schools and colleges can reflect on their practice in this area.

Along with information about the Skills Builder Principles, and how they can be put into practice, this Award Guide 
includes examples and case studies of schools and colleges, and how they put those principles into practice. 

We hope these case studies will inspire and inform leaders and teachers of other  
schools and colleges, as they work towards their own Awards.

For those building on their 
commitment to high-quality 
essential skills education.

For those modelling best 
practice in high-quality 

essential skills education.

For those making a 
commitment to high-quality 
essential skills education.

Tom Ravenscroft 
Founder & CEO, Skills Builder Partnership

INTRODUCTION
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Skills Builder Awards 

Principles Matrix
For programmes and Awards from 2026-27 onwards

Principles Matrix

This is the simplified version of the Principles Matrix:

Bronze Award Silver Award Gold Award

Principle 1: 
Align

Some members of 
the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework.

A majority of members 
of the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework.

Almost all members of 
the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework.

Principle 2: 
Plan

Some learners benefit 
from planned regular 
opportunities to progress in 
essential skills.

A majority of learners 
benefit from planned 
regular opportunities to 
progress in essential skills.

Almost all learners benefit 
from planned regular 
opportunities to progress in 
essential skills.

Principle 3: 
Measure

Some learners’ essential 
skills are assessed to 
inform teaching of essential 
skills.

A majority of learners’ 
essential skills are 
assessed to inform 
teaching of essential skills.

Almost all learners’ 
essential skills are 
assessed to inform 
teaching of essential skills.

Principle 4: 
Teach

Some learners are directly 
taught essential skills using 
steps from the Universal 
Framework.

A majority of learners are 
directly taught essential 
skills using steps from the 
Universal Framework.

Almost all learners are 
directly taught essential 
skills using steps from the 
Universal Framework.

Principle 5: 
Practise

Some learners practise 
essential skills across 
the curriculum in different 
subject areas.

A majority of learners 
practise essential skills 
across the curriculum in 
different subject areas.

Almost all learners practise 
essential skills across 
the curriculum in different 
subject areas.

Principle 6: 
Apply

Some learners have real life 
experiences to apply and 
reflect on essential skills.

A majority of learners 
have real life experiences 
to apply and reflect on 
essential skills.

Almost all learners have 
real life experiences 
to apply and reflect on 
essential skills.

INTRODUCTION



4 | Skills Builder Awards Guide | skillsbuilder.org

PRINCIPLES MATRIX

The principle

Effective schools and colleges are aligned behind a common goal for building learners’ essential skills, and a 
common language from the Skills Builder Universal Framework.

Why this matters

This principle matters because any effective approach starts with an aligned vision behind a common goal. 
This means that there is a shared sense among educators, learners, school or college leaders, and the wider 
community that building essential skills is a vital part of a good education. 

Alignment also requires a shared understanding of what essential skills are and a common language so that 
everyone is talking about and understanding essential skills in the same way. The Skills Builder Universal 
Framework was created to achieve just this.

What we should be aiming for

Schools and colleges should be looking to ensure that their vision for learners’ essential skills is widely shared 
and championed by leaders and educators across the institution. 

This can then be made tangible by using the Skills Builder Universal Framework to be clear on which essential 
skills are the focus and how they will be built for every learner. This language should then be used consistently 
so that learners, educators, leaders and the community have a shared understanding of what is intended.

How to put it into practice

Schools and colleges who are putting this into use effectively often do the following:

•	 Champion the value of essential skills: They advocate and demonstrate that achievement in the essential 
skills is valued alongside academic achievement. For example, by updating parents and carers on their 
learners’ progress in essential skills in reports or update meetings or through other recognition.

•	 Build awareness of the essential skills: For example, by having them up on the walls of hallways and in 
classrooms and by training educators on how to define and to build them.

•	 Ensure learners understand: They introduce learners to the Universal Framework as a consistent way of 
thinking about how the skills are built, step by step.

•	 Use the language consistently: They use the language of the skills and skill steps across school or 
college life.

Principle 1 

Align
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Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find tools to help raise awareness of essential skills across your school or college, including 
display materials with the skills icons on, reward systems based around essential skills, and assembly materials 
to introduce the Skills Builder approach.

Reflection questions

•	 How have you raised awareness of essential skills in your school or college?

•	 How have you ensured that learners, educators and leaders in your school or college are consistently using 
the language of skills from the Skills Builder Universal Framework?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some members of 
the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework.

A majority of members 
of the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework

Almost all members of 
the school or college 
community, including 
learners, educators, and 
leaders, use the language 
of Skills Builder Universal 
Framework

Reach You should confirm that this 
has been achieved with at 
least some learners.

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution.

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

Evidence 
options

Potential pieces of evidence can include:

•	 Learning spaces having visual cues or reminders of the skills, such as posters on display.

•	 Events which promote essential skills (like community or learner events) 

•	 Recognition of learner effort and achievement in relation to essential skills

•	 Training completed by educators on essential skills

•	 Newsletters or other media promoting essential skills 

•	 School or college development or improvement plans

Evidence can include photographs, news items, videos, documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they are aligned 
behind a common goal for building learners’ essential skills, and a common language from the Skills Builder 
Universal Framework.

Principle 1: Align
Putting the principle into practice

Visual reminders

Learning spaces having visual cues or reminders of the skills, such as posters on display: Displaying posters 
and icons in classrooms and hallways keeps the essential skills visible and front-of-mind for everyone. This 
creates a consistent environment that helps learners build a clear mental map of the skills they are developing.

Events

Events which promote essential skills (like community or learner events): Dedicated events like assemblies 
or community workshops help to normalise the language of essential skills within daily school life. These 
gatherings ensure that learners, staff, and parents are all aligned with the same shared goals and terminology.

Learner recognition

Recognition of learner effort and achievement in relation to essential skills: Using certificates, reports or reward 
tokens to celebrate progress shows that these essential skills are valued alongside academic success. This 
targeted recognition motivates learners to engage with the framework and take pride in their progress.

Training

Training completed by educators on essential skills: When educators complete specific training, they gain the 
confidence and expertise to build these skills effectively with their learners. This ensures that all staff are using 
the Universal Framework consistently to provide a joined-up approach for every student.

Communications

Newsletters or other media promoting essential skills: Promoting skills through newsletters and social media 
keeps the broader community informed and engaged with the school’s mission. Sharing these updates helps 
parents and carers support skill-building at home using the same common language as the classroom.

Development or improvement plans

School or college development or improvement plans: Including essential skills in strategic improvement 
plans ensures they are embedded into the core of the institution’s policy and long-term vision. This high-level 
commitment guarantees that skill education remains a priority for all members of the community.
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Evidence examples

Visual displays  
in classrooms Visual displays in corridors Visual displays in  

other areas

Essential Skills  
training/meetings

Assemblies focused on 
essential skills

Newsletters, social media 
and press articles on 

essential skills

Reward systems  
and celebrations

Workshops with  
parents or other members  

of the community

Sharing essential skills with 
other educators and visitors

EVIDENCE EXAMPLES
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PRINCIPLES MATRIX

The principle

Effective schools and colleges have planned regular opportunities to support learners’ essential skills 
progression across their education. 

Why this matters

This principle is important because these skills help learners at every stage of their education - and beyond. As 
such, it is important that these skills are neither only seen as important for the youngest or oldest learners but 
instead form a strand of regular opportunities for learners to build essential skills throughout their time in school 
or college.

Planning for progression matters. While all learners differ, setting age- and stage-related expectations is 
important to structure progression for learners to avoid them just using the skills but not actually having scope 
to improve them. 

Similarly, an inclusive approach to essential skills means planning for learners’ differing needs and making 
essential skills accessible to all.

What we should be aiming for

Schools and colleges see essential skills as being important all the way through education, and at all ages. We 
know that learners who can listen effectively and articulate their ideas will get more out of class and be able to 
share more too. Similarly, learners who can set their own goals and plans are better able to take ownership of 
their own progress and take responsibility for achieving their educational goals. It is also important to start early 
because differences in learners’ essential skills often become obvious very early in education.

At the same time, it is important to keep going and that progression is planned. The essential skills are 
complex. Against Universal Framework 2.0 we anticipate that most learners will get to between Steps 8-12 
during their time in school or college - so there is still plenty more to learn to really master those skills.  
Adult learners continue to benefit from building these essential skills across college or careers too.

How to put it into practice

Educators, schools, and colleges who are doing this effectively are doing some of the following things:

•	 Essential skills as a journey: They talk about their long-term aspirations for their learners’ essential skills, 
creating a shared objective over a long time period.

•	 Step by step approach: They then break this down into what they want learners to be able to do at each age 
or stage, using the Skills Builder Universal Framework. 

•	 Planning: They create a shared plan for how these essential skills will be built for learners across their 
education with a focus on inclusive practice.

Principle 2 

Plan
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Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find tools and resources which help to make essential skills engaging for learners of all 
ages. These span stories to introduce essential skills for the youngest learners, to virtual work experience 
for the oldest learners. There are also lots of resources to support inclusion approaches too so every 
learner is involved.

Reflection questions

•	 How do you approach these essential skills for learners of different ages or stages? 

•	 How do you take an inclusive approach to essential skills building?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some learners benefit 
from planned regular 
opportunities to progress in 
essential skills.

A majority of learners 
benefit from planned 
regular opportunities to 
progress in essential skills.

Almost all learners benefit 
from planned regular 
opportunities to progress in 
essential skills.

Reach You should confirm that this 
has been achieved with at 
least some learners. 

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution.

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

Evidence 
options

Potential pieces of evidence can include:

•	 Curriculum planning for essential skills which covers the full range of ages reached

•	 Planning which shows how inclusion is achieved

•	 Evidence of regular usage of learning materials on the Hub

•	 Timetables which include evidence of essential skills lessons or projects

•	 Homework including essential skills for different ages

Evidence can include photographs, news items, videos, documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they have planned 
regular opportunities to support learners’ essential skills progression across their education. 

Principle 2: Plan
Putting the principle into practice

Curriculum plans

Curriculum planning for essential skills which covers the full range of ages reached: A comprehensive 
curriculum plan ensures that essential skills are introduced to the youngest learners and developed sequentially 
as they grow. This joined-up approach provides a clear route to mastery, allowing students to build on their 
previous attainment year after year.

Inclusion planning

Planning which shows how inclusion is achieved: Effective planning considers the diverse needs of all learners, 
ensuring that skill steps are pitched at a level that is appropriate for every individual. By adapting the framework 
for different abilities, every student is given the opportunity to reach their full potential and succeed.

Hub usage

Evidence of regular usage of learning materials on the Hub: Consistently using the short lessons and videos 
on the Skills Builder Hub provides teachers with high-quality resources to support explicit skill development. 
Tracking this usage demonstrates a commitment to delivering a structured skills programme across the 
whole institution.

Timetables

Timetables which include evidence of essential skills lessons or projects: Including dedicated time for essential 
skills on the weekly timetable ensures that skill-building is prioritised alongside academic subjects. This visible 
commitment helps learners understand that these transferable skills are a core part of their educational journey.

Homework

Homework including essential skills for different ages: Setting homework tasks that focus on essential skills 
allows learners to practise and apply their learning in a home environment. These activities engage parents and 
carers, helping to reinforce a shared language for skills outside the classroom.

Anonymised photographs

Anonymised photographs of different year groups using Skills Builder: Anonymised photographs of students 
in action provide powerful evidence of how essential skills are being practised throughout the institution. 
Capturing these moments helps to celebrate learner effort and brings the skill-building process to life for the 
entire community.
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Unit/Lesson plans from different  
classes/year groups

Homework across grades

Assessment data from different  
classes/year groups

Whole school challenge days

Timetables showing essential skills from 
different classes/year groups

Evidence examples

EVIDENCE EXAMPLES
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PRINCIPLES MATRIX

The principle

Effective schools and colleges assess learners’ essential skills to support planning, teaching and  
tracking progression.

Why this matters

This principle matters because an informed understanding of learners’ essential skill levels helps to set the 
right priorities in terms of teaching. For example, identifying the correct target skill steps for learners.

It is also important because assessment helps to track progress - both to encourage learners and 
educators to see the impact of their efforts, and also to make clear what is working most effectively in 
supporting learner progress in those skills.

What we should be aiming for

We should recognise that assessing essential skills is sometimes challenging, and so it is important to be 
as objective as possible. This means thinking carefully about learners’ understanding of the underpinning 
knowledge for the skill steps and the consistency of how they demonstrate the skill steps. 

While age- or stage-related expectations can be a helpful guide, it is important to recognise diversity in 
learners’ needs, particularly where learners have additional or special educational needs.

How to put it into practice

Different approaches can be effective in assessing essential skills and help to provide the insights that we need 
to ensure progression:

•	 Questioning: The skill steps all have an underlying knowledge base which can be questioned and to 
assess learners’ understanding as with any other knowledge. However, this is only the starting point 
because while this underpinning knowledge is important, it is not sufficient. 

•	 Observation: Seeing whether learners actually use the essential skills in practice is therefore also 
important. In the Skills Builder Handbook, what an educator can look for when assessing learners is 
made clear. 

•	 Evidence building: Additionally, learners can build out a portfolio of evidence against the skill steps. 
This can strengthen learners’ self awareness of their own essential skills and also be an important 
formative tool. 

In combination, these approaches can help provide critical formative insights into learners’ essential skills - 
including which skill steps are already secure and therefore what the next focus should be.

Principle 3 

Measure
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Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find assessment tools for educators to use, and self assessment learning passports that 
allow learners to reflect on their essential skill steps offline. For older learners, you could also use Skills Builder 
Benchmark which combines learner self-assessment and educator feedback.

Reflection question

•	 How do you assess learners’ essential skills to inform teaching and track progress?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some learners’ essential 
skills are assessed to 
inform teaching of essential 
skills.

A majority of learners’ 
essential skills are 
assessed to inform 
teaching of essential skills.

Almost all learners’ 
essential skills are 
assessed to inform 
teaching of essential skills.

Reach You should confirm that this 
has been achieved with at 
least some learners. 

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution.

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.  

Evidence 
options

Potential pieces of evidence can include:

•	 Data from Skills Builder Hub showing assessments of learners (anonymised)

•	 Data from Skills Builder Benchmark showing learner assessments  
(only aged 14+ and anonymised)

•	 Your own data showing assessment of learners’ essential skills (anonymised)

•	 Evidence of learner reflections (anonymised)

•	 Evidence of appropriate target setting process

•	 Evidence of peer feedback (anonymised)

Evidence can include photographs, news items, videos, documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they assess 
learners’ essential skills to support planning, teaching and tracking progression.

Principle 3: Measure
Putting the principle into practice

Hub data (anonymised)

Data from Skills Builder Hub showing assessments of learners (anonymised): Using the assessment tool on the 
Skills Builder Hub allows educators to baseline their class and track progress accurately over time. This data 
provides a clear picture of which skill steps are secure and where further teaching is needed for the group as 
a whole.

Benchmark data (anonymised)

Data from Skills Builder Benchmark showing learner assessments (only aged 14+ and anonymised): The Skills 
Builder Benchmark tool enables older learners to complete independent self-assessments to identify their own 
areas of strength and development. This data helps students build a personal mental map of their skills, helping 
them prepare for future transitions.

Educator assessment data (anonymised)

Your own data showing assessment of learners’ essential skills (Anonymised): Institutions may choose to 
integrate the Universal Framework into their own internal tracking systems or spreadsheets to monitor skill 
development. This evidence demonstrates a commitment to using the framework as a consistent, quantifiable 
measure of growth across the entire curriculum.

Learner reflections (anonymised)

Evidence of learner reflections (Anonymised): Regular reflections, such as entries in floor books or digital 
portfolios, allow learners to consider how they have used specific skill steps in different contexts. These 
records show that students are engaging deeply with their own development and can articulate the progress 
they are making.

Target setting (anonymised)

Evidence of appropriate target setting process: Setting specific targets, such as SMART goals, ensures 
that every learner has a clear and manageable focus for their next step of development. This process uses 
assessment data to pitch learning correctly, ensuring that students are always challenged at the right level.

Peer feedback (anonymised)

Evidence of peer feedback (anonymised): Peer-assessment encourages students to recognise and celebrate 
essential skills in their classmates while reinforcing their own understanding of the framework. This collaborative 
approach provides diverse insights into how skills are being applied during team tasks or group projects
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Teacher Assessment Self Assessment Peer Assessment/mentors

Parent assessment

Evidence examples

EVIDENCE EXAMPLES
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PRINCIPLES MATRIX

The principle

Effective schools and colleges are making focused time available to directly and explicitly teach learners 
essential skill steps.

Why this matters

This principle matters because each of the skill steps has an underpinning knowledge content which learners 
need to acquire. Most of these concepts are best taught directly because they form tools which users can use 
in the future. For example, how to create a mind map, approaches to having a difficult conversation, or the 
difference between causes and effects are all directly teachable. 

This direct teaching is often overlooked when it comes to essential skills, but once we have isolated the skill 
steps then we can be much more focused about building them.

What we should be aiming for

The insight of what learners can and cannot already do means that we can use this information to focus our 
efforts on the next critical step. This is a big shift away from the idea of just using the skills and hoping that 
learners pick up what we need them to achieve from the practice.

Instead, with the understanding gained from measuring those skills, we can directly teach the underpinning 
knowledge for the next skill step. That might mean teaching about what it means to demonstrate active 
listening, why and when using open questions is helpful, or how to create goals in your stretch zone. 

While this underpinning knowledge is not sufficient by itself, it is necessary for learners to be able to use the 
skills effectively and transfer them between settings adeptly. 

How to put it into practice

Schools and colleges find the approaches that work for them, depending on their context:

•	 Create essential skills lessons: This might only be between 20 minutes to 1 hour per week, focusing on a 
single skill step at a time and taking time to ensure it is built. 

•	 Deliberately teach essential skills: If particular time is not available on the timetable, different subjects might 
take responsibility for different skill steps. 

•	 Directly instruct in the skills: Using the Handbook pages that follow allows for the underpinning knowledge 
for each skill step to be directly taught.

Principle 4 

Teach



skillsbuilder.org | Skills Builder Awards Guide | 17

Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find short lesson resources which can be easily used by educators to teach the underpinning 
knowledge of each skill step. There are three twenty minute lessons for each skill step which take each of the 
three Building Blocks in turn along with activities and exercises to consolidate understanding.

Reflection question

•	 How are you ensuring that learners are being directly taught essential skills steps from the  
Universal Framework?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some learners are directly 
taught essential skills using 
steps from the Universal 
Framework.

A majority of learners are 
directly taught essential 
skills using steps from the 
Universal Framework.

Almost all learners are 
directly taught essential 
skills using steps from the 
Universal Framework.

Reach You should confirm that this 
has been achieved with at 
least some learners. 

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution.

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

Evidence 
options

Potential pieces of evidence can include:

•	 Data from Skills Builder Hub showing completion of short lessons or other  
direct instruction

•	 Timetables or plans showing dedicated time for essential skills teaching 

•	 Lesson materials showing direct teaching of essential skills including plans, 
worksheets, or slides 

•	 Anonymised photographs of different year groups using Skills Builder

Evidence can include photographs, screenshots, videos, or documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they are making 
focused time available to directly and explicitly teach learners essential skill steps.

Principle 4: Teach
Putting the principle into practice

Hub data

Data from Skills Builder Hub showing completion of short lessons or other direct instruction: Using the Hub to 
track the completion of short lessons provides clear evidence that essential skills are being taught explicitly and 
in the correct sequence. This data ensures that every learner is receiving the targeted instruction required to 
progress through the framework.

Planning or timetables

Timetables or plans showing dedicated time for essential skills teaching: Allocating dedicated time on the 
school timetable ensures that essential skills are treated with the same importance as any other core subject. 
This purposeful scheduling allows for consistent, high-quality teaching that helps learners make steady 
progress throughout the year.

Lesson materials

Lesson materials showing direct teaching of essential skills including plans, worksheets, or slides: Using 
specific lesson plans and resources shows that the teaching of essential skills is grounded in the Universal 
Framework and tailored to the needs of the learners. These materials help to break down complex skills into 
manageable steps that students can easily understand and master.

Anonymised photographs

Anonymised photographs of different year groups using Skills Builder: Photographs of students across different 
year groups provide a clear visual record of how direct teaching is being delivered throughout the whole 
institution. They capture the active engagement of learners as they work through the framework and build their 
proficiency in each skill.
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Lesson activities Hub Short lesson Students’ work samples

Step specific planning documents

Evidence examples

EVIDENCE EXAMPLES
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PRINCIPLES MATRIX

The principle

Effective schools and colleges are practising learners’ essential skills across the curriculum.

Why this matters

While it is vital to teach essential skills directly, that is not sufficient by itself. As with all skills, deliberate practice 
across different areas of the curriculum is important for them to become intuitive to learners. 

This principle also supports making the most of opportunities to apply those skills to other learning across the 
curriculum, and using opportunities for deliberate application and reflection on those skills in other contexts.

This ensures learners connect essential skills to wider learning in the curriculum and the full range of different 
subject areas.

What we should be aiming for

The importance of direct teaching in the skills that was highlighted in the previous principle does not mean that 
practising is less important. Deliberate practice is about focused attention on a particular goal, in this case by 
focusing on a target range of skill steps.

Schools and colleges who do this well weave opportunities to practice the essential skills through the curriculum 
without the need to make lots of additional time available. This works best by taking a view across the learning of 
a particular year group and spotting the natural opportunities to practise applying the appropriate four-step range 
of the Universal Framework. For example, by giving the opportunity to create a presentation in English, to apply 
research methods in Geography or to structure problem solving through Maths.

How to put it into practice

Schools and colleges who are applying this principle effectively often:

•	 Plan for how essential skills will be practiced in the curriculum: A strategic view is required for how different 
skill steps can be practiced in the curriculum so that every subject area has a stake in helping learners 
practice their essential skills.

•	 Using the four-step range: The four step range is a powerful tool for designing activities across the 
curriculum to deliberately practice essential skills. The same activity can be used while allowing learners to 
practice skill steps at their right level. 

•	 Reinforce regularly: Schools and colleges often find other opportunities to reinforce the continuity of 
essential skills in different curriculum and subject areas - for example, through displays, inclusion in planners 
or on exercise books. It is good to be consistently explicit about the essential skill steps being built.

Principle 5 

Practise
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Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find curriculum guides which can be easily used by educators of different subjects to think 
about how they can effectively practice essential skills as part of their subject content. These help model how to 
use the four-step range too which is fully explained in the Skills Builder Handbook.

Reflection question

•	 How do you ensure that learners have opportunities to practice their essential skills across the curriculum?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some learners practise 
essential skills across 
the curriculum in different 
subject areas.

A majority of learners 
practise essential skills 
across the curriculum in 
different subject areas.

Almost all learners practise 
essential skills across 
the curriculum in different 
subject areas.

Reach You should confirm that this 
has been achieved with at 
least some learners. 

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution.

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

Evidence 
options

Potential pieces of evidence can include:

•	 Essential skills incorporated into curriculum teaching plans

•	 Lesson materials showing essential skills in other curriculum lessons including plans, 
worksheets, or slides

•	 Materials showing connections being made between subjects and essential skills 
practicing 

•	 Anonymised photographs of essential skills being practiced through curriculum learning

Evidence can include photographs, screenshots, videos, or documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they are practising 
learners’ essential skills across the curriculum.

Principle 5: Practise
Putting the principle into practice

Curriculum teaching plans

Essential skills incorporated into curriculum teaching plans: Including essential skills within curriculum planning 
ensures that skill development is a deliberate part of every subject rather than an optional extra. This long-term 
view helps staff identify natural links where learners can reinforce their skills during their regular, everyday lessons.

Lesson materials

Lesson materials showing essential skills in other curriculum lessons including plans, worksheets, or slides: 
Adding skill icons and descriptors to worksheets or presentation slides keeps the Universal Framework visible 
during daily learning. These visual cues encourage both teachers and students to explicitly name and focus on 
the specific skills they are using as they work through the curriculum.

Planning for connections

Materials showing connections being made between subjects and essential skills practising: Resources like 
knowledge organisers can be used to show how specific skill steps relate directly to different areas of study. 
Highlighting these connections helps learners understand that the skills they use in one subject, such as 
Problem Solving in Maths, are exactly the same ones they need to succeed in another.

Anonymised photographs

Anonymised photographs of essential skills being practised through curriculum learning: Anonymised 
photographs of students working on curriculum tasks provide a clear visual record of essential skills being 
applied in real-time. These images demonstrate how learners are actively turning the framework steps into 
practical habits during their regular classroom activities.
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Essential skills in a lesson 
plan from different subjects

Essential skills in extra 
curricular activities

Essential skills present in 
subject based activities

List of skills for extra curricular activities

English

Music

Reflection at the end of all lessons

Cricket club

School council

Duke of Edinburgh with mapped 
essential skills

Geography

Legal studies

Art and design

Evidence examples

EVIDENCE EXAMPLES



24 | Skills Builder Awards Guide | skillsbuilder.org

PRINCIPLES MATRIX

The principle

Effective schools and colleges are using projects and links to the wider world to allow learners to apply their 
essential skills.

Why this matters

This principle matters because it is vital for learners to connect the essential skills that they have been 
developing to their real-life application. 

This supports learners to build up the experience of using these skills which ultimately makes them intuitive and 
transferable to other contexts.

It also ensures that they can see the value of their skills and can articulate examples of where they have put 
them into practice.

What we should be aiming for

Learners should ideally have varied, extended opportunities to put their essential skills to use. When combined 
with connections to the working world this particularly helps skills to be transferable across life and beyond 
education.

Schools and colleges can create extended opportunities to apply essential skills in different ways. Some use 
a specific project as a basis to apply the essential skills to a real-life challenge like creating a radio show or a 
school performance or creating an extended research project. 

Extended opportunities outside the classroom are also helpful as they support the skills’ transferability into the 
workplace. That might be through community or extracurricular projects or engagements with the world of work 
like visits, volunteering or work experience.

How to put it into practice

There are several approaches that schools and colleges use to put this principle into practice effectively:

•	 Project-based learning: The project can be focused on a challenge or problem linked to curriculum learning. 

•	 Working with external partners: Depending on the context of the school or college, it might mean taking 
learners out of the classroom to engage with employers or other organisations

•	 World of work: Finally, for older learners, visits, volunteering or work experience can all be valuable extended 
opportunities to put their essential skills to use.

Principle 6 

Apply
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Skills Builder Award descriptors

The descriptors from the Skills Builder Awards help to define good practice:

Skills Builder Hub resources

On Hub, you can find challenge days (projects to complete in one day), extended projects of 10 taught hours, 
and a guide on how to create your own projects. There are also resources to support work experience and 
virtual employer encounters.

Reflection question

•	 How do your learners apply their essential skills through projects or other real-life experiences?

PRINCIPLES MATRIX

Bronze Award Silver Award Gold Award

Descriptor Some learners have real life 
experiences to apply and 
reflect on essential skills.

A majority of learners 
have real life experiences 
to apply and reflect on 
essential skills.

Almost all learners have 
real life experiences 
to apply and reflect on 
essential skills.

Reach You should confirm that this 
has been achieved with at 
least some learners. 

You should confirm that this 
has been achieved with 
more than 50% of learners 
in the institution. 

You should confirm that this 
has been achieved with 
more than 80% of learners 
in the institution.

Evidence 
required

At least two pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least three pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached.

At least four pieces of 
evidence from the last 
12 months, which shows 
the range of learner ages 
reached. 

Evidence 
options

Potential pieces of evidence can include:

•	 Evidence of projects learners have completed with community or employer links with 
how they have applied skill steps directly

•	 Evidence of using projects or challenge days through the Skills Builder Hub

•	 Photographs of essential skills connecting with activities beyond the curriculum

•	 Anonymised learner reflections on developing essential skills through projects, 
employer or community engagement 

•	 Overviews of extra-curricular activities, linked to essential skills

Evidence can include photographs, screenshots, videos, or documents.
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There are lots of ways that schools and colleges around the world have demonstrated that they are using 
projects and links to the wider world to allow learners to apply their essential skills.

Principle 6: Apply
Putting the principle into practice

Projects with community or employers

Evidence of projects learners have completed with community or employer links with how they have applied 
skill steps directly: Collaborating on projects with local employers or community groups allows learners to apply 
their essential skills to genuine, real-world problems. This experience helps students see the direct relevance of 
specific skill steps in a professional setting, making their development feel more meaningful and tangible.

Hub Projects or Challenge Days

Evidence of using projects or challenge days through the Skills Builder Hub: Using the structured projects 
and Challenge Days available on the Hub provides an immersive way for learners to practice multiple skills 
simultaneously in a high-impact environment. These resources are designed to simulate real-life scenarios, 
helping students to consolidate their learning and build confidence through collaborative tasks.

Anonymised photographs

Photographs of essential skills connecting with activities beyond the curriculum: Photographs of students 
using their skills during off-site visits or workplace encounters capture the moment these essential skills are 
transferred to new settings. These visual records provide clear evidence that learners can adapt their skills to 
different environments, from a football pitch to a professional office.

Anonymised learner reflections

Anonymised learner reflections on developing essential skills through projects, employer or community 
engagement: Capturing reflections from learners after they engage with employers helps them to articulate how 
they have used their skills in a non-educational context. This process of deep thinking ensures that students 
understand their own progress and can clearly explain their strengths to others as they prepare for future 
transitions.

Extra-curricular activity plans

Overviews of extra-curricular activities, linked to essential skills: Mapping essential skills to extra-curricular clubs 
and activities demonstrates that skill-building is a consistent priority across the entire institution. By highlighting 
these links, educators help learners see that their hobbies and interests are valuable opportunities to keep 
practising and refining their essential skills.
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Projects reflecting on 
essential skills

Essential skill festivals  
with reflection

Exhibition with essential 
skills and student reflection

Competitions linking 
essential skills

Excursions reflecting  
on skills

A Skills Builder Challenge 
Day or Project

Work experience linking 
essential skills

Evidence examples

EVIDENCE EXAMPLES
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