Cultural Signals Canvas

SPOTTING OPPORTUNITIES IN CULTURAL SHIFTS

Observations Moments

What behavior changes am | noticing?
creating urgency?

o Amazon o Amazon Prime

o Sfarvueks is faking off * Cowling Alere book

« &/ N and Corders are treafing a more * HousSing markef s weak
experientia! sfore o Apple launched the iphone

« Milleriz! customers are wissing for us

o Compefifors in wban areas

o Our sfores are in the saburts

Impact

What assumptions are breaking down?

Assumption: Shopping in physical sfores is what people do
Creaking: Amazon/online waking this evselefe.

Assumption: Suburban strip wmall locations serve cusfomers well
Creaking: Youny pecple are wmoving fo tifies, nof subuwbs where our sfores are located.

Assumption: Physical refail is for browsing and buging products
Weﬁklrrg: Third place movement shows physical Spaces wunst gffm’ experience/ community,
nof J'u.s’f prw{ud.s’.

Asswmption: Curvent customer base will sustain us
Credking: Cusfomer vage aging with no youny pipeline fo replace them

0, ' 2 Whiteboard is the leading creative and technology
L 2 partner to visionary leaders and brands

What’s happening right now that’s

DATE  F4l, 2007

NAME Thunofthy Steeves

Intersections

Are any moments amplifying nascent or
developing moments?

* Third Place + Bowling Alore

o« Amazon growing + Prime cahnging
shepping behavior

o Youny looking fo cifies + mobile phones
are doing meore

Pause or Go

Before reacting, sit with the insights. Is
this worth pursuing?

&o! We should dﬁﬁn&f/z/ starf &xp/aﬂhg
aph‘mf

Opportunity

What behavior changes am | noticing?

PURPOSE  Ongoing evalnafion of the refail Space in gereral and how that mpacts our brand,

cusfomers, messaging, A model.

Insights

What do these patterns reveal about what people actually want?

* Celonging over fransactions

- Convenience = default

« Younger pecple like walkable, wroan areas
o Authenfic ommunity

"Pecple don't want fo shop for just products. They want fo
ke/ang fo communifies thaf reflect whe they are.

Assets

What strengths become more valuable given these shifts?

o Relationships with 40,000+ vowprofits  + Physical real estafe (some lotafions)
« Confent treafion experfise « No debt and big doners

o Brand frust in nomprofif commumity

o Publishing capabilitie

OPTIONA: Transform fo Third Place + Digital Hybrid
Wind down meost sfores and creafe "flagships” in walkable arezs. Lawnch platform for edutational confent

OPTION &: Publishing Powerhouse

Clese Al sfores, become 2 publisher of nonprofif resources. Distribute in Al charnels.

OPTION ¢: Nowprofit Content Producer

We help create content for nomprofits and build disfrivtion platforms.

WHITEBOARD

www.whiteboard.is



