






After the Shift 

Final Sales 

Total Covers Served ___________________________ _ 

Actual SPH 

0TargetMet 

D Team Debrief Completed 

D Notes Documented 

What went well? 

What to improve tomorrow? 
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-,Q,- Manager Tip

0 Keep this sheet on a clipboard or tablet. 

0 Pre-shift briefing= 5 minutes max. 

0 Post-shift wrap-up= 2 minutes. 

0 Run it daily. Review weekly. Coach accordingly. 
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