
Overview for Use Case:

I. Mission and Values Alignment
1.1. What are the core values that must remain explicit?

1.2. What are mission critical racial justice/equity/DEI commitments?

1.3. Boundaries: What constitutes an unacceptable compromise?
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II. Purpose of the Change
2.1. What is prompting this consideration?

	դ Funder requests

	դ Political climate

	դ Strategic positioning

	դ Other?

2.2. Are we reducing friction or signaling a strategic shift?

2.3. What are intended outcomes of the language change:

III. Impact on Internal Alignment, Integrity and Culture
3.1. How might staff interpret this change?

3.2. What context or assurances do staff need?
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3.3. How will we ensure programs and decisions still uphold equity commitments?

IV. Stakeholder Considerations
4.1. Which funders are requesting the change, and how essential are they?

4.2. Potential impact on community partners and equity‑aligned funders:

4.3. Stakeholders to inform or consult:

V. Risks and Scenario Planning
5.1. What are risks of changing language?
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5.2. What are risks of not changing language?

5.3. Scenario analysis (best case / likely / worst case):

VI. Consistency and Implementation
6.1. How will changes affect:

•	 Program descriptions:

•	 Grant proposals:

•	 Public statements:

•	 Internal culture: 

6.2. Will we maintain dual messaging (public + values‑explicit)?

6.3. Who is responsible for consistency and updates?
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VII. Communication and Accountability
7.1. Internal communication plan:

7.2. External explanation (if needed):

7.3. How will we monitor impacts on trust and reputation?
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