
Microsoft Fabric 
Proof of Value
Overcome common data 
challenges with our 
Microsoft Fabric solutions
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Microsoft Fabric Proof of Value

How can Microsoft 
Fabric Transform 
your data strategy?

What will our Discovery and Design 
Engagement deliver?

Educational Insights and 
Industry Use Cases

Current Platform Review 

Costed Business Case 
for Delivery

To-Be Architecture Design

Business and Technical 
Stakeholder Workshops  

Learn about the latest Microsoft 
Fabric innovations and how 
businesses like yours are leveraging 
the platform for success. 

Get an in-depth assessment of 
your existing data architecture to 
uncover inefficiencies and missed 
opportunities. 

We provide a detailed, costed 
business case that outlines 
timelines, resources, and the ROI of 
your data modernisation journey. 

 

Our CISSP-certified specialists 
design a future-proof architecture, 
ensuring your data platform is 
secure, scalable, and optimised for 
AI-driven outcomes. 

Collaborate with our experts to 
align goals, identify pain points, 
and explore opportunities for data-
driven innovation. 

Microsoft Fabric is an all-in-one data 
platform designed to integrate and simplify 
your data estate, enabling businesses to 
manage, analyse, and leverage data with 
greater efficiency. 

It unifies powerful tools like Power BI, Azure 
Synapse, and Azure Data Factory, providing 
seamless access to data and insights across 
the entire organisation.

At Blackbook.ai, Our expertise in AI, data 
management, and automation allows us 
to craft strategies that ensure your data 
platform is not only secure and efficient but 
also ready for the future of AI. We help you 
move from data complexity to clarity, driving 
meaningful business results.

Unlock the full potential 
of your data and 
accelerate your journey 
to AI-driven insights.

Why work with us?
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Delivery Approach
A collaborative delivery approach to demonstrate Microsoft Fabric capabilities

Kick off Discovery Development Review Present findings

Total expected duration – up to 2 weeks

1 week

Outcomes Outcomes Deliverables

•	 Mobilise project team

•	 Initiate Fabric Activation

1.	 Fabric team 
mobilised

1.	 A presentation with 
the results of the 
engagement and 
proposed future 
roadmap

1.	 Fabric environment established

2.	 Use case developed and presented

3.	 Solution results are validated and confirmed by Client

•	 Overview of Microsoft 
Fabric

•	 Art of the Possible Session

•	 Integration into existing 
data strategy

•	 POV objectives definition

•	 Environment set-up

•	 Data preparation

•	 Model development

•	 Dashboard generation

•	 Solution demonstration

•	 Validate the solution output

•	 Define potential future 
scope

•	 Collect information for 
business value

•	 Present results to 
stakeholders
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Project Team
The table below describes the different roles and responsibilities of the 
project team involved, along with the expected time commitment per role.

Role

Key Business 
Stakeholders

Part time Client These could be department leads or end-users who will benefit from 
the insights generated by Microsoft Fabric. They provide input on 
specific use cases and review results. 

Project Manager Part time Overall day-to-day management, project plan, tasks, timelines and 
communication plan.

Blackbook

Solution Architect Part time Designs the overall architecture, ensuring Microsoft Fabric aligns with 
the client’s current data infrastructure and business objectives.

Blackbook

Data Engineer / BI 
Specialist

Full time Responsible for data integration, preparation, and transformation, 
ensuring the right data is available for analysis within the Microsoft 
Fabric environment. Develops dashboards, reports, and visualisatoins 
to showcase insights from the data and demonstrate business value.

Blackbook

Executive Sponsor Part time The executive sponsor may be a CIO or CFO etc. who is typically 
involved in the initial project inception and has the final say on project 
sign-off, but is not involved in the project delivery on an ongoing basis.

Client

Time Commitment Organisation Description



Ready to transform 
your data platform with 
Microsoft Fabric?

Schedule a Discovery and Design 
Engagement today!

Contact us at office@blackbook.ai

Visit www.blackbook.ai 


