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SATYA NADELLA - MICROSOFT - PUBLIC-SOURCE ANALYSIS

WHEN THE CLOUD |-
STARTS DESIGNING ' :
ITS OWN CHIPS

Maia 300 turns silicon, software, power and ' "_..., J
institutional dependence into one executive decision. ') t'+
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THE CHIP IS BECOMINGI"“

PART OF THE
OPERATING MODEL - ‘.

A custom accelerator changes the rack, network, software
tools and the teams accountable for performance.
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02 - EFFICIENCY AND DEMAND

EFFICIENCY DOES |
NOT SETTLE THE, ..

ENERGY QUESTK)N_ =1
More output per megawatt can Iower unit cos‘!ﬂhﬂeb@T

electricity use still rises with scale. L 'Li
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03 - DEPENDENCY

DEPENDENCY DOES
NOT DISAPPEAR. IT
MOVES.

Owning silicon can reduce one %upplil!?risk while
deepening dependence on a prdvider'.s complete cloud
stack. ™
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04 - HUMAN OPERATIONS

STILL RUNS THR UG
PEOPLE AN

Technicians, planners and communities carry the ,
reliability, water, power and safety consequenceT behind
Al services.
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05 - GOVERNANCE

SET THE
THRESHOLDS BEFORF:..T
GIGAWATT SCALE

Define evidence, energy budgets, fallback capauty and ‘ g uh
public reporting before deployment becomes dlfﬁcult to

reverse.
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RESEARCH, CONTEXT AND COPYRIGHT

Public-source CEO decision analysis.
Not a WTM interview or endorsement.
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. Satya Nadella, public post: 'our biggest bet yet on our own silicon’, 12 October 2026.

. Microsoft Official Blog, Azure Maia multi-gigawatt deployment announcement, 12 October 2026.
. Microsoft Azure Blog, Maia 300 architecture deep dive, 12 October 2026.

. Microsoft Source, Maia 300 company-news summary, 12 October 2026.

. International Energy Agency, Energy and Al, executive summary, 10 April 2025.
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. Microsoft executive profile, role checked 14 October 2026.

Research cut-off: 14 October 2026. Microsoft performance, rollout and efficiency figures are company expectations,

not WTM-tested outcomes. The people and facilities in the imagery are illustrative; they are not named executives,
Microsoft employees or actual company events. Images explain the decision context and do not evidence technical claims.
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