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Public-source CEO decision analysis.
Not a WTM interview or endorsement.

1. Satya Nadella, public post: 'our biggest bet yet on our own silicon', 12 October 2026.

2. Microsoft Official Blog, Azure Maia multi-gigawatt deployment announcement, 12 October 2026.

3. Microsoft Azure Blog, Maia 300 architecture deep dive, 12 October 2026.

4. Microsoft Source, Maia 300 company-news summary, 12 October 2026.

5. International Energy Agency, Energy and AI, executive summary, 10 April 2025.

6. Microsoft executive profile, role checked 14 October 2026.

Research cut-off: 14 October 2026. Microsoft performance, rollout and efficiency figures are company expectations,

not WTM-tested outcomes. The people and facilities in the imagery are illustrative; they are not named executives,

Microsoft employees or actual company events. Images explain the decision context and do not evidence technical claims.
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