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~ PRICE THE PRODUCT, NOT THE PERSON

The governance test behind an Al pricing promise V _ e
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Why These Matter

THE BOUNDARY

A public commitment becomes useful when its scope can be tested
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FROM PROMISE TO CONTROL

Purpose limits, human review, evidence and exceptions

WTM VISUAL INTELLIGENCE - NOIR SPIDER ATELIER

L ‘ .




\\ ’I‘\I MEDIA

THE WHOLE CUSTOMER JOURNEY

Price, ranking, offers, fees and marketplace scope
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OVERSIGHT THAT CAN BE SEEN

Authority, logs, independent challenge and remedy
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A STANDARD THAT TRAVELS

Leadership means choosing what not to optimise
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RESEARCH, CONTEXT AND RIGHTS

Public-source analysis researched and checked 13 November 2026. It is not a WTM interview. Walmart’s statements are identified as corporate commitments; WTM has not indey
audited Walmart’s pricing systems. FTC actions cited are inquiries or proposed policy work and do not establish wrongdoing by Walmart.

Primary-source record

* Walmart, Letter from Our CEO, 25 September 2026 — corporate.walmart.com/about/everyday-affordability/letter-from-our-ceo

* Walmart, Everyday Affordability — corporate.walmart.com/about/everyday-affordability

* Walmart, The Facts on Affordability — corporate.walmart.com/about/everyday-affordability/the-facts-on-affordability

* Walmart, Making It Possible for Agents to Shop on Behalf of Customers, October 2026 — corporate.walmart.com/news/2026/10/Making-It-Possible-for-Agents-to-Shop-on-Behalf-of-Customers
* Walmart, 2026 Annual Report and Proxy Statement release, 23 April 2026 — corporate.walmart.com/news/2026/04/23/walmart-releases-2026-annual-report-and-proxy-statement

* Walmart Inc., Current Report on Form 8-K, executive appointment effective 1 February 2026 — sec.gov

« Walmart Customer Privacy Notice, updated 20 August 2026 — corporate.walmart.com/privacy-security/walmart-privacy-notice

* US Federal Trade Commission, proposed enforcement policy statement regarding personalised pricing, August 2026 — ftc.gov

* US Federal Trade Commission, personalised pricing and compensation inquiry, October 2026 — ftc.gov

* US Federal Trade Commission, initial surveillance-pricing study findings, 17 January 2025 — ftc.gov

Image integrity
All six visual plates are original WTM conceptual editorial scenes. Every visible person is an illustrative fictional adult or family figure and is not John Furner, a Walmart associate, an auditor of Walmart, or a participant in an
company event. No retailer logo or documentary claim is present. The exact approved native WTM logo artwork has been composited at top left.
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