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WHO ARE -
YOUR THREE?Y

YOU DO NOT NEED EVERYONE. }
YOU NEED TO KNOW WHO ACTUALLY SHOWS UP.
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Not every connection creates resilience.
The right three can anchor you,

challenge you and expand what is possible.
The question is not just who they are.

It is also... whose three are you?

TRUST | DIFFERENCE RECIPROCITY
Preserves | Exposes what Transforms :u PDF DOWNLOAD
continuity. | others miss. | connections — Deep dive the framework,
| into support. research & tools.
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1. TWO PEOPLE MAKE A RELATIONSHIP.

THREE PEOPLE
MAKE A SYSTEM.

The third person changes the architecture.
More relationships. More perspectives.
More possibilities... and more risks.

Triangles create mediation, truth-testing,
resilience and capability.
They can also create coalition,
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THE GROUP

A SYSTEM
BEYOND THE
INDIVIDUALS

A—B

exclusion and distortion. S s\
Structure creates possibilities. \
Behavior determines the outcome. = TS

WHAT THREE MAKES POSSIBLE THE TRIAD SHADOW

SYSTEMS THINKING @ 6@

See the relationships.
Understand the patterns.

Mediation Truth-testing
Design for resilience. A third perspective Ideas and assumptions  The system endures
Lead with awareness. can bridge can be challenged
and balance. and refined.
5 MIN READ O
SMINREAD | O kerry pown, Mea, Ma SEPT 4, 2026
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Resilience

when one is absent
or under stress.

= v R ¥

Complementarity Emergence Coalition Exclusion Distortion Triangulation Conformity
Different strengths The whole can be Two can align Someone can be Information can be Tension can be The group may
create greater smarter than any against one. left out or isolated. filtered or withheld.  displaced through reinforce shared

capability. one of the parts. a third party. blind spots.
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2. DIFFERENCE IS THE POINT.
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Different perspectives expand the information we see.
Diverse thinking improves judgement and creativity.
But difference without trust creates friction.

The strongest teams learn to integrate,

not imitate.

Diversity is not a guarantee of performance.

It is a resource.

How we use it determines the outcome.

= . HOW DIFFERENCE BECOMES STRENGTH
DIVERSITY IS A RESOURCE. -
ror'% Celebrate different strengths. (‘%’7 @5%: @C} A
@ Build trust and psychological safety. G & a.o"' % 7\
% Manage conflict with respect. DIFFERENT PERSPECTIVES MORE INFORMATION INTEGRATION COLLECTIVE JUDGEMENT STRONGER OUTCOMES
@ Align on purpose and standards. Each person sees A wider range Ideas are challenged, Better decisions Coordinated action

what others miss. of signals and insights. combined and refined. emerge. creates impact.

THEN DIFFERENCE DELIVERS.

PDF DOWNLOAD
Dive deeper into the research, frameworks & tools.
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3. WHO ARE YOUR THREE? . Ereserves co:.tinuity. i
- : n S VO story.
MAP CAPABILITIES. B | et .
4 -~ you are beyond
the moment. ‘ » ’
NOT CONTACTS. , ,‘

UNDERSTAND

- :
£
FUNCTIONS e,
(
[#]
) X  The three people
: : ’ 44 / | “ you talk to most.
Your support system is not about titles. % y { o/
It is about what each relationship does. ' g : | 4 X The three most
Three core functions create resilience ' 4 | NS 1 d successful people
: . : / ' K ou know.
in a volatile world. \7 YOU /§'§ N - Y
Audit honestly. Gaps reveal THE CHALLENGER f | AT THE CENTER .. THE CONNECTOR . X Afixed list
where to strengthen. Protects against self-deception. \ OF YOUR SYSTEM Expands possibility. | that never
Quality over quantity. Asks hard questions. Introduces ideas, Shangss:
Function over famili arity. Chpallenges ;ﬁs:mpu:)ns. people andtopporr‘turltues }
revents blind spots. - f you cannot reach alone. THIS IS...
v |
REFLECTION AUDIT A living syste
THE TRIAD IN ACTION s ik
() Who preserves my continuity , of support.
(— ) when everything changes? @ _/@\_ m O 7  Fubationsthiat
@_ Who challenges my thinking : create resilience.
</ without trying to control me? STABILITY CLARITY OPPORTUNITY RESILIENCE , ,
v Relationships
Q Who expands my perspective You stay grounqed You see what you You m.ove tovyard Your system adapts 2 Euo ke vith
2 .aid opens doors? through uncertainty. cannot see alone. what is possible. and endures. your life.
Where are my gaps? CEal
Whallfunchion < Fhistigs THREE FUNCTIONS. ENDLESS IMPACT. —_—
BUILD IT. NURTURE IT. BE IT. | [ PDF DOWNLOAD
- |==| Deep dive the framework,
5 MIN READ O ot research & tools.
: KELLY DOWD, MBA, MA m SEPT 4, 2026
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THE EXTRACTOR

Value flows one way.
Takes more than
they give.

4. EVERY SYSTEM HAS A SHADOW.

NOT EVERY
CONNECTION
CREATES
RESILIENCE. [eoswe=

Shapes reality
to serve their

Your resources,
time or energy
are depleted.

THE DESTABILISER

Conflict follows
them.

Every system faces risks that drain, agenda. gfama Spt:eads-
' . Vit sedllese ystems become
distort or dejstablllze. | i Tl
Awareness is not paranoia. el il unpredictable.
It is protection. \\
Name the patterns. & ‘
Break the cycle.
Reclaim your agency.
& THE SAME PERSON CAN POSSESS MORE THAN ONE PATTERN. [ PEOPLE ARE COMPLEX. PATTERNS REVEAL IMPACT. SHADOW AUDIT
@ Where am I being
extracted from?
RECOGNIZE THE PATTERNS UNDERSTAND THE IMPACT RECLAIM YOUR AGENCY R
@ Where is my reality
'|©  Watch for consistent imbalance. 1) Drains your resources and motivation. @ Set boundaries with clarity. being distorted?
@ Watch for manipulated perceptions. ’ @ Clouds your judgement and decisions. } (Q(% Seek diverse perspectives. @ Where does instability
. & follow?
~~~  Watch for repeated disruption. %ﬁg\ Increases stress and erodes trust. D‘B Walk away when necessary.
A @ Where am I doing this
Q Look at impact, not just intent. [ > Weakens your entire support system. A Strengthen your true triad. to others?

PDF DOWNLOAD

Deep dive the framework,
research & tools.
SUBSCRIBER EXCLUSIVE
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YOU CAN BE THE DIFFERENCE.
5. WHOSE THREE ARE YOU? . /“_‘\ z t
(/ i | @ \ Eﬂ ‘ HOW TO SHOW UP
ALLIANCE IS \ - K; - . % —+  BE RELIABLE.
- . 3 =) Keep your word.
NOT SOMETHING BE AN ANCHOR. BE A CHALLENGER. BE A CONNECTOR. Consistency ballids
Preserve someone's Protect someone Open doors. trust over time.
YOU POSSESS continuity. from self-deception. Make introductions. = -
. Be a steady place Speakthe truth Expand possibilities BE PRESENT.
I T I S S OMETHIN G they can return to. with care. N for others. @ Listen deeply.
. . ' Attention is a form
. of respect.
YOU PARTICIPATE IN. 8 s , —
. 2 @ '
N “’ 0 Tell the truth
Resilience is reciprocal. e without cruelty.
X Clarity builds safety.
Your presence can be someone else’s C & E
anchor, challenge or connection. % w OO BEGENEROUS.
Show up. Speak truth. Open doors. "o (M) share access,
Strengthen the systems knowledge and
" opportunity.
that strengthen you.
You do not just need your three. EEAVALIELE
Show up when it
Be one of someone else’s. N ——
That is how alliances
= . T i E T il are built.
RECIPROCITY BUILDS RESILIENT SYSTEMS |
OOO /Q @( E:: | 2 66 The quality of your life |
Th— -0 - & — X - - '
e is partly determined by who you have. — @ PDF DOWNLOAD
ISUPPORTYOU  YOU SUPPORT OTHERS  STRONGER TRIADS ~ STRONGER COMMUfleTIES BETTER FUTURES The quality.of the world is determined =.. Deep dive the framework,
You are seen. They are seen. More trust. More human capital. For everyone.
You are stronger. They are stronger. More resilience. More shared impact. Including you. by who you are for others. ,, | research & tools.
. — — | SUBSCRIBER EXCLUSIVE
5 MIN READ | B =t | - P — -
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6. WHY THIS MATTERS.

YOUR NETWORK
IS NOT YOUR
SUPPORT SYSTEM.

We have more connections than ever.
Yet more people feel alone.

Reach is not the same as reliability.
Followers are not the same as friends.
Connection creates reach.
Relationship creates resilience.

LEADERSHIP

PSYCHOLOGY

CULTURE STRATEGY

THE REALITY

1IN2

Adults report feeling
a lack of connection.

29%

Increased risk of
premature mortality
linked to social isolation.

Strong social
connection improves
health, resilience and

BN well-being.
Reciprocity creates community. == o
}”_ N el ( ‘(_:_‘.:] Communities with
In uncertainty, the numbers disappear = [RREIEE] o0 comoctonar
’ . 3 Ll L ili d
_ . ~ WHEN LIFE CHANGES, 66 “WHO ARE YOUR THREE?” ol
Oﬂly the real ones remain. WHO REMAINS? | prosperous.
H ¢ 9
‘WHOSE THREE ARE YOU?” 99 Somees i Suiighon Gareral
Our Epidemic of Loneliness
and Isolation, 2023
DESIGN YOUR RELATIONSHIPS THE DAILY DESIGNER QUESTION THE POWER OF HANDS A RESILIENT LIFE
( C) f\ //) / W™ ,/ - kst o X {‘ 7 Call. Introduce. Apologize. You cannot control every system. : v[—‘l PDE DOWNLOAD
5 | : i ese‘rves pres.erva i NE { Speak truth. Set boundaries. You can strengthen the ones —
AWARENESS  ACCEPTANCE ALIGNMENT AUTHORITY  RENEWAL _/'\"i\_ What requires repair? R iR and. that matter. Deep dive the framework,
See your system  Understand what  Build complementary  Maintain what Adapt as life ’\g ~  What s no longer sustainable? Share access. Ask for hélp. research & tools.
clearly. is and what isn't strengths and matters. Repair and people What needs attention before BUILD RELATIONSHIPS
Allow others to help.
working. shared values. what's fraying. evolve. % g THAT MAKE UNCERTAINTY SUBSCRIBER EXCLUSIVE

crisis decides for you?
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Strengthen the system.
MORE SURVIVABLE.
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