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“Pressure doesn’t create who you are.

It reveals who you are.”
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A GLOBAL STAGE.
A HIGHER CONVERSATION.
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Performance is not about
what you planned. It is about
what you see, accept and do
next.
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Strategy becomes dangerous
when identity attaches itself to it.
The best players — and leaders —

update faster than they defend SEE ACCEPT ADAPT EXECUTE

their previous plan. R What is actually What must you stop Change the strategy Do the next right thing

happening? negotiating with? without losing confidence. under pressure. SAME GAME.
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DIFFERENT QUESTIONS.

A BRIGHTER TOMORROW.
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WIMBLEDON
KNOWS WHAT .
NOT TO CHANGE

Preserve the Identity.
Redesign the Machinery.

ROLEX W

ALWAYS
A HIGHER
STANDARD

Wimbledon’s enduring power
comes from its ability to protect

fp TRADITION

what matters — tradition,
atmosphere and values — while SERVES A
modernising what improves BRIGHTER
fairness, accuracy and the TOMORROW.
player experience. |
Continuity is not resistance | = PRESERVE OB RN EINDULS

o y .I % il “ : b : — Values. Culture. Technology. Relevance for “Some things should never change.
to progress. It 1s strategic clarity. # Ditinction. | Accuracy. futlire eneratbns! o

Al Experience.
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PLAYER COMPENSATION
(2026)

“Change, when well designed, —_—
expands what sport can mean.” PLACE PEOPLE PLATFORM POSSIBILITY “A more open

A global city Fans create | Sport, media and Innovation drives tomorrow.”
as a stage. the energy. commerce at scale. the next era.

— US OPEN
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Travel. Schedule.
Readiness.
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COACHING “z » & 'wo

Strategy. Perspective. P“Y3|°THERAPY.
Accountability. Recovery. Longevity.
Performance.

ANALYTICS NUTRITION

Data. Insight. Fuel. Health.
Better Decisions. Consnstency

TALENT -
ISNOT A

SYSTEM.

Individual Performance

LOGISTINS

Troev. Behrdde.
Readrmess.

SYSTEMS
. 4 TURN
Is Produced Inside - s
Systems. INTO
POSSIBILITY.
. 19 DISCIPLINE
Behind every great player /43 ILDS
. S /)’ BUILD
is a broader architecture — FREEDOM.
people, data, environments ; 4
and institutions that make
performance possible.
“No one wins alone.” PEOPLE DATA ENVIRONMENT HEALTH INSTITUTIONS OPPORTUNITY EXECUTION
Coaches, teams, Information. Facilities, conditions, | Medical, recovery, Governing bodies, Sponsors, access, The player still
family, community. Patterns. Insight. infrastructure. | wellbeing. pathways, support. exposure. has to play. PEOPLE
SYSTEMS
= PERFORMANCE
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A FRAMEWORK FOR A BRIGHTER TOMORROW
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SEE
What is actually happening?

SEPARATE

What is signal, noise, emotion

- and assumption?

PRESERVE

What remains strategically
valuable?

ADAPT
What is no longer working?

vy DECIDE

' N What must change now?
Tennis shows us what happens
when information, pressure,
decision and consequence exist

in real time. The same architecture
shapes our work, our relationships
and our world.

EXECUTE

Can the organisation act

under pressure? F

REVIEW
What did the outcome e
[

-
-
e

OEEEDEOE

teach us?

“The next point
is a new decision.”

“You cannot replay the last point.
You can redesign how you play
the next one.”

PLAYER — PATTERN — PRESSURE
— SYSTEM — INSTITUTION
— JUDGEMENT — ACTION
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THERE IS
NOWHERE
TO HIDE.

Judgement, Pressure and
a Brighter Tomorrow.

SAME
GAME.
BRIGHTER
PEOPLE.
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On the court and in life, the e 252>
oA ; e R creates a brighter you.”
moment always arrives when s 2222
the decision is yours. No excuses. z;‘?? E":;: gaegsn o 4
No hiding. Just information, w,.,, '1“'“““!““
judgement and action. y ( sttt »
Pressure does not create
your character. It reveals it.” PLAYER PATTERN PRESSURE SYSTEM INSTITUTION JUDGEMENT ACTION
Own the moment. See what is real. Stay present. Use your support. Learn and adapt. Make the call. Play the next point.
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“A clearer mind ™ PEOPLE
makes for a p PERFORM
stronger game ‘ BRIGHTER
on and Oﬂ WHEN SYSTEMS
A JERRAMEWORK FOR A BRIGHTER TOMORROW SUPPORT
the court.” HUMANITY.
e Same principles. Different courts. A better you.
2. SEPARATE 3. PRESERVE 4. ADAPT 5. DECIDE 6. EXECUTE 7. REVIEW
What is signal, What remains What is no longer What must Can the organisation What did the outcome
noise, emotion strategically working? change now? act under pressure? teach us?
and assumption? valuable?
Change with Make the cal urn j n, refine
Find clarity Keep what intelli : . lurn ' ._m "
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