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[n an age of clicks, outrage and algorithms, )
political promises no longer compete only | § —
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else fighting for our attention. (
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A single number can do what HEALTH CARE

pages of policy cannot — it JEdEa 229
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expectation, and turns politics \\ 3 Ecomw CARE
into something that feels PR  [\SURANCE

personal.
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From political persuasion
to political conversion
architecture.

The tools may be different.
The playbook is the same:
capture attention, trigger
emotion, build identification,
make an offer, and drive action.

COMMUNICATION CAN
CLARIFY COMPLEXITY.
IT CAN ALSO MAKE
COMPLEXITY DISAPPEAR.
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Feel something.
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In a world of endless

: : The Bigger Picture =
information, what you see B ™ <5 000
Shapes What you thlnk. ‘/.@ Dce(:nnoocercy. ) FOREVgRYAMERICAN " CONTEXT.
s O ¢ What's Next? = ”' ' ; | PERSPECTIVE.
Controversy, repetition and

spectacle are not accidents —
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INFORMATION:
ABUNDANT.

ATTENTION:
SCARCE.

JUDGEMENT:
ESSENTIAL.

In the attention
economy, what
you notice now
shapes the world
you live in next.

they are strategies. In the attention p— -
economy, visibility is power. d W
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THE QUESTION BEFORE T
ANYONE DEBATES
THE ANSWER.
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A promise takes a sentence. r
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From announcement to N
implementation, every step

;i 5 ANNOUNCEMENT AUTHORITY
requires law, votes, funding 5 APPROPRIATION | FINANCING | /{
g . look A promise is made. Who can make Must be authorised | - IMPLEMENTATION DISTRIBUTION CONSEQUENCE
and execution. What looks it happen? f i How will it be paid for? Biild the systemns T .-
simple on the campaign trail ' to deliver. R VY o xecelves it w'f’ atf;fppcns g
—for the economy,

faces a very different reality
in government.

for society, for trust?

“Campaigns can promise.

IDEAS WIN ATTENTION.  Only insi o PEOPLE

INSTITUTIONS DETERMINE - QR Te. institutions can deliver.” — IDEAS
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They do not opt out. They share
the costs, the risks and the future T LS

o CHOICES
of every decision. A BRGHTER
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DEMOCRACY CANNOT BE
REDUCED TO A TRANSACTION

BECAUSE ITS CONSEQUENCES. - | & propLe
LRE SHARED BENEFIT COST EXTERNALITY ~ RESPONSIBILITY IDEAS
' : Who gains? Who pays? Who is affected? What do we build iYBSI;rIE;TI?ER
\ together? B = TOMORROW.
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WHO PAYS?

What is the real cost?

WHO RECEIVES?
Who is eligible?

THE
RESPONSlBlLlTY

OF THE
READER.

Do not ask only:
Do I like the offer?

WHAT AUTHORITY EXISTS?
Who can legally make it happen?

WHAT BEHAVIOUR IS
BEING INCENTIVISED?

What is the political strategy?

WHAT HAPPENS NEXT?
What are the second-order effects?
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) / FOR EVERy B

~ AMERICAN>
In the attention economy, - Compaigy promrseN

., . . . . o8 . Spark / ('O ITEVT —
critical thinking is a civic skill. it ) - NTEX .’<
Better questions create a 'n CES >
a stronger democracy. -— ' BETTER TOMoRRow |

. Remove the spectacle.
Then judge the proposition.

LOOK BEYOND THE HEADLINE.
ASK HARDER QUESTIONS.

DEMAND A BETTER TOMORROW. PEOPLE

IDEAS
SYSTEMS

A BRIGHTER
TOMORROW.
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