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MARY BARRA - GENERAL MOTORS

Knowing when to stop is part of innovation

End one route. Retain useful learning. GM’s Cruise decision asks how leaders redirect ambition without erasing its
human consequences.
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Stop the route. Retain the learning.

GM ended robotaxi funding, not the ambition to develop autonomy. Strategic clarity names what stops, what
survives and what must be tested next.
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Safety depends on truthful reporting.

Product behaviour, internal records and regulatory reporting form one chain. Credibility requires adverse evidence
toreach the people responsible for acting oniit.
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Knowledge travels through peoplé.

Integration can preserve tools and expertise. It succeeds only when teams retain the context, authority and
capacity to explain what worked—and what failed.
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Every decision distributes consequences.

Pedestrians, passengers, workers and cities carry different risks. Responsible innovation asks who can choose,
who can object and who receives redress.
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Write the stopping rules early.

Define purpose, evidence, thresholds and accountable ownership before enthusiasm becomes institutional
identity. Keep Return on Investment and Return on Integrity visible.
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Research, context and editorial responsibility

Knowing When to Stop Is Part of Innovation

Research cut-off: 12 October 2026. Visual edition revised 13 October 2026. Kelly Dowd, MBA, MA. Public-source analysis, not a WTM interview or endorsement.

[1] General Motors: GM to refocus autonomous driving development on personal vehicles - 10 December 2024. Company strategy and rationale; not proof of future safety, demand or return.

[2] General Motors: GM acquires full ownership of Cruise - 4 February 2025. Company integration announcement; stated direction, not completed outcome.

[3] NHTSA: Consent Order — Cruise; Standing General Order Reporting - September 2024. Regulatory record of the reporting matter and settlement terms.

[4] General Motors Form 10-Q for the quarter ended 30 June 2025 - filed 22 July 2025. Company financial reporting; historical figures and then-current expectations.

[5] General Motors: Mary Barra leadership profile and 2026 proxy statement - Chair and CEO role checked 12 October 2026.

[6] GM News: Mary Barra and Condoleezza Rice on the future of Detroit and American innovation - 27 August 2026. Public conversation summarised by GM; not a WTM interview.

WTM Visual Intelligence - Noir Spider Atelier. lllustrative figures; not portraits of the named executives or records of actual company events. Refer to the full editorial for context and qualifications.
Read the full editorial at whythesematter.com
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https://investor.gm.com/news-releases/news-release-details/gm-refocus-autonomous-driving-development-personal-vehicles
https://investor.gm.com/news-releases/news-release-details/gm-acquires-full-ownership-cruise
https://www.nhtsa.gov/document/consent-order-cruise-standing-general-order-reporting
https://www.sec.gov/Archives/edgar/data/1467858/000146785825000121/gm-20250630.htm
https://www.gm.com/company/leadership.detail.html/Pages/bios/global/en/corporate-officers/Mary-Barra
https://www.sec.gov/Archives/edgar/data/1467858/000146785826000022/gm-20260420.htm
https://news.gm.com/home.detail.html/Pages/topic/us/en/2026/aug/0826-mary-barra-and-condoleezza-rice-on-the-future-of-detroit-and-american-innovation.html
https://www.whythesematter.com/articles/gm-cruise-stop-innovation-ceo-decision-signal

