
18 Outside

DISPATCHES

Armstrong, here
and on the following
pages, at home in Aspen



OUTSIDEONLINE.COM Outside 19

Photographs by
Danny Clinch

WhoYouCallin’Yellow?
He’s two years older than the Tour’s oldest champion, and facing his toughest
doping allegations yet. But that’s not stopping Lance Armstrong from trying to
make 38 special. BY JOHN BRADLEY

>

LANCE ARMSTRONG squirmed once. There’s a
photo.

It wasn’t one of his press-conference, get-
me-away-from-these-dickheads-and-their-
Floyd-Landis-questions squirms. That’s
bristling. Armstrong does that all the time. Like
a couple of years ago, when I was interviewing
him for this magazine and he brought up Out-
side’s July 2006 issue. The cover showed Floyd
Landis staring out, next to the line LANCE WHO?

“Oh, you know,” Armstrong said,“just the guy
who won seven Tours de France.Whatever,man.”

I squirmed.
That’s something Armstrong does well: make

other people uncomfortable. Even he refers to it
as “the look.” It’s how he controls the conver-
sation, his bright light in the interrogation
room. Someone gets out of line—a rival, a
teammate, a journalist—and the emotion
drops from his face. It’s one of the fiercest
stares ever. (Pity his kids when they start miss-
ing curfews.) He flattens his mouth,sets his jaw,

looks straight ahead, and waits.
He waits for you to think about who he is,

about the money and fame. He waits for you to
think about the cancer and the yellow jerseys.
Then he waits a little longer, for you to come to
terms with the one advantage he has that makes
everything else possible: Take it all away and he
could still kick your ass.

But what if he couldn’t? What if you were
Alberto Contador?

Yes, Armstrong took third at the 2009 Tour de
France. Yes, that would be a career-making
result for many, even for a rider who wasn’t re-
turning from a four-year layoff and pushing 40.
But Armstrong wanted more. He admits it. His
racing showed it. He threw everything he had at
Contador, dividing their team in the process.
(They were, ostensibly, teammates.) Contador
absorbed it all and still kicked his ass on the bike.

ThevictorywastheSpaniard’sfourth-straight
in one of the three-week grand tours. He’d
won the Tour de France in 2007 and the Giro



“Certainly I think we would have liked to
have seen things turn out a different way,”
says RadioShack team physiologist Allen
Lim, a highly regarded sport scientist whom
Armstrong lured away from the American
Garmin-Transitions team in the off-season.
“You can’t control everything. That’s what
makes this whole sport and endeavor so ex-
citing. But as our luck goes one way, so might
our competitors’. It’s fully open. And I think
by the time July comes around, no one will
ever think about what happened in March.
They’re going to be thinking about what’s

happening in July.”
Armstrong’s biggest challenge for July will

be regaining what he and his handlers call
“the top end,” that superhuman level that al-
lowed Contador to drop the rest of the con-
tenders during the final few minutes of the
Tour’s mountain stages. Developing this
power involves targeted workouts, called VO2

drills, that tinker with the body’s ability to
deliver oxygen by repeatedly stressing the
system. Armstrong says he didn’t do enough
of that work last season, something he blames
partly on his training approach and partly on
external circumstances like a broken collar-

himself, when he won in 2005 at 33 years and
ten months. As his podium finish last year
showed, he’s still one of cycling’s best, but he
hasn’t yet exhibited his previous form. In the
middle of a fight to defend himself against the
most damning drug allegations of his long ca-
reer—Landis’s claims that he and Armstrong
doped while racing together between 2002
and 2006—he still has to find a way to train,
perhaps harder than he ever has. He’ll have to
figure out which of his 2009 shortcomings
were due to rust from his four years off, which
can be addressed with more time on the bike,
and which he’ll have to accept as the irre-
versible ravages of age.

“I don’t know,” says Armstrong’s long-
time coach, Chris Carmichael. “We didn’t

get there last year, but we weren’t far off.
One change I have noticed: He’s always
adapted very quickly—two or three days of
training and he can see a 10 percent in-
crease, just massive adaptation; but now
things will be going well, he’ll have some
really good training days, then he’ll travel,
miss a few days, and he doesn’t seem to
hold his form as well as he used to. The
gains are lost. That’s kind of anecdotal, but
it’s my sense from what I’ve seen, and it’s
one thing I haven’t seen with him before.”

If missed days and travel have become more
of an issue than in the past, it didn’t seem to
concern Armstrong through the early part of
this year. He raced in Australia in January,
flew to Hawaii for two separate winter train-
ing camps, pulled out of scheduled early-
season races, chose a week of training and a
one-day pro-am race in South Africa instead
of the major Paris–Nice stage race, and ended
his spring campaign in Europe in mid-April,
two weeks ahead of schedule.

“It’s over, let’s just say that,” Armstrong
says of his globetrotting. “No more long trips
to Africa. It’s time to bump it up a bit.” We’re
in his hotel room in Bruges, Belgium, the day
after April’s one-day Tour of Flanders, where
he finished 27th, and two days before he’ll
pull out of France’s Circuit de la Sarthe with
an intestinal bug and return to the United
States. A month later, on the same day Floyd
Landis drops his bombshell (see page 30),
he’ll crash out of the Tour of California.

L E P R EV I EW T D F: 2 0 1 0

d’Italia and Vuelta a España in 2008, making
him one of only five riders ever to have won all
three. (Lance isn’t among them.) He didn’t do
it over the span of a career, either; he did it in
14 months. If not for the cycling politics that
kept his team out of the 2008 Tour de France,
Contador would likely be going for his fourth-
straight Tour victory this July, at 27—the same
age Armstrong was when he won his first.

Cycling has a term for the boss of the pelo-
ton, the one rider to whom all others defer: the
patrón. There are times without a patrón, an-
archic years when it seems that each new race
brings a different winner and challengers. To
be the patrón, a rider has to win the biggest
races consistently and also have the force of
personality to bend others to his will. By his

third Tour victory, Armstrong was undeni-
ably the patrón. He remained so until his re-
tirement, which introduced a power vacuum
that included the disastrous 2006 Tour of
Floyd Landis, when Landis won the race but
was later disqualified for failing a drug test.

This past October in Paris, at the gala
presentation of the 2010 Tour de France
route, the new patrón approached a seated
and unprepared Armstrong and extended his
hand. The photo of the moment could not be
more telling. Contador, smirking, reaches
down to shake hands with Lance, who’s
pinned awkwardly in his seat by Contador’s
positioning and not even making eye con-
tact. “The look” is nowhere to be seen.

The resulting photograph might be the
only one in existence of someone making
Lance Armstrong squirm. It also raises the
question: Why is he back for more?

EVEN IF ALBERTO CONTADOR weren’t the
toughest opponent Armstrong has encoun-
tered in the Tour de France, even if Floyd
Landis had never opened his mouth about
doping—and everything in Armstrong’s in-
creasingly hectic, child-filled, obligation-
bloated life were as simple as it was a decade
ago—he’d still be turning 39 in September.

The oldest man ever to win the Tour, Bel-
gian Firmin Lambot, was 36 when he won in
1922. The average age of the top riders over
the past 50 years has been 27, and the oldest
champion during that period was Armstrong
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No. 1
WEEK ONE IS ALL ABOUT GREEN
During the Tour’s flatter stages (1–7), the
race’s sprinters—including last year’s sprint
champion, Thor Hushovd of Norway, peren-
nial favorite Mark Cavendish of Britain, and
U.S. upstart Tyler Farrar—will battle for a big
lead in the green-jersey competition. Racers
earn points toward the sprint title by winning
stages and being the first to pass interme-
diate checkpoints. Last year, Cavendish won
a remarkable six Tour stages but lost the
green jersey to Hushovd after being penal-
ized in Stage 14 for dangerous riding. Watch
for Cavendish to rebound in 2010.

Contador,smirking,reached down to shake hands
with Lance, who was pinned awkwardly in his
seat.The resulting photo might be the only one in
existence of someone makingArmstrong squirm.
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teams—the racing license and business struc-
ture. Sponsors provide the name and the
funding. The Discovery Channel team that
helped Contador win the 2007 Tour—and
which Armstrong used to win his seventh—
was the same entity as the U.S. Postal Service
team that helped Armstrong win his first six.
When Discovery’s sponsorship ran out at the
end of 2007, Bruyneel planned to retire. But
Astana, a team backed by a consortium of
Kazakh sponsors, wanted a new start after a
summer of drug scandals. Bruyneel, who’s
also been named in the Landis allegations,
accepted an offer to rebuild the team and
broughtalongseveralcoreemployeesandrid-
ers from the Postal/Discovery juggernaut, in-
cluding Contador and Armstrong.

In the 11 years between Armstrong’s first
Tour win, in 1999, and the 2009 Tour, Bruy-
neel teams won nine of the ten Tours de
France they were allowed to enter, plus two
Giros and two Vueltas. That’s the organiza-
tion Contador had behind him for the past
three seasons, and the organization that is
now lined up against him.

“The conflict last year was a personality
conflict,” Armstrong said in Tucson. “Not
that mine is good or bad. But this was very
different. The proof is in the pudding. Eight of
the nine [riders] are here now. That’s a testa-
ment to our program and Johan.”

Think about that. When in the history of
professional sports has virtually an entire
team—from staff to athletes—walked away
from the best player in the game to regroup
around an aging veteran who hadn’t won in
more than four years? Imagine Shaquille
O’Neal getting the Cavaliers to abandon Le-
Bron James. Wouldn’t happen. But at Astana,
it did—even after Contador, in 2008, became
the fifth rider in history to win all three grand
tours and, in 2009, the first to win a Tour de
France that Lance Armstrong wanted to win.

“Each year you get more experience,” Con-
tador told me at Astana’s team training camp
in January. “But the last year was probably
equal to two or three normal years, in terms of

bone, which interrupted his spring, and the
birth of his fourth child last June.

“It was a mix of a lot of things,” Armstrong
tells me, just three weeks before announcing
that his fifth child—his second with girlfriend
Anna Hansen—is due in October 2010. “It
was being away for four years and never
stressing that system. It was also a factor of
not training that system when I did come
back. The year was unique, in that it started in
Australia, then the crash, and then a rush to
get ready for the Giro. Then you just suffer
through the Giro. June was not a normal June
for me—not racing, staying at home, having
another baby. It was a hectic three or four
months there.

“But I’ve got no regrets. Man, I had a good
time last year. When you’re having a baby in
Colorado, I wasn’t going to be anywhere else.

“We’ll change it this time,” he vows.

ARMSTRONG’S 2010 TOUR RUN started in
the middle of 2009. Three days before the
peloton rolled into Paris last July, when it had
long since become clear that Contador
would win, Armstrong announced that he
would be leaving Astana to form a new
team, sponsored by RadioShack. He would
be taking team director Johan Bruyneel, the
Belgian mastermind who had guided him to

all seven of his Tour wins, plus as many As-
tana riders and staff as he could—including,
as it turned out, every member of the team’s
Tour squad except Contador.

Contador had been nurtured by Bruyneel
since his breakout 2007 season. He should
have been able to count on the complete sup-
port of his team, if not until the end of the
season then at least until the end of the race.
Why not wait until after the Tour to make that
announcement? Psychology. The timing
meant Contador would be finishing the Tour
surrounded by teammates and a director who
he knew had not only decided to leave him but
would be racing against him in 12 months.

“Contador knows Bruyneel is a great tac-
tician,” says cycling analyst Phil Liggett.
“And there’s no [team director] at Astana
who’s going to guide him like that, I don’t
think. So we’re going to see how clever he is
now. Because Lance knows how he thinks.
He knows he can’t beat Contador one on
one—the strength is not there anymore—but
he does know he can outthink him.”

At RadioShack’s first training camp—held
in December, in Tucson, Arizona—Armstrong
continued the head games. “Last year we had
the strongest team in the race,” he said. “Eight
of those nine guys are on RadioShack.”

In cycling, groups or individuals own the

RULES OF THE ROAD

No. 2
IT AIN’T OVER UNTIL IT’S
ALMOST OVER . . .
This year’s general classification (GC) victor
likely won’t be decided until the penultimate
stage, a 32-mile time trial that could either
further spread the field after the last moun-
tain stages or force the leader to falter.
Tradition holds that riders don’t attack the
yellow jersey on the last day.

L E P R EV I EW T D F: 2 0 1 0



this is a team to be reckoned with,even though
they ripped the heart out of it.”

“LOOK, ALBERTO IS a tough son of a bitch,”
says Chris Carmichael. “When you push him,
he pushes back.”

During a minor stage race in May 2004,
Contador went into convulsions on the bike
and crashed, unconscious, on the side of the
road. Tests revealed a knot of abnormal,
swollen blood vessels, called a cerebral caver-
noma, that had begun bleeding into his brain.
He has a visible scar running across the top of
his scalp, from ear to ear, where neurosur-
geons went in to repair the damage.

Nine months later, he won a stage of the
2005 Tour Down Under, his first race since
his crash. “For me this win was the most im-
portant of my life, more than the Tour de
France,” Contador said at the Astana camp in
Spain. “Just because of everything I’d gone
through in the hospital just before.”

He collected increasingly more prestigious
wins over the next two seasons but missed out

learning. It helps me.”
Despite Armstrong’s and Bruyneel’s best

efforts, Contador will still have a solid team at
the Tour. Astana headed into last winter with
only two notable riders under contract, Con-
tador and Kazakhstan’s Alexander Vino-
kourov,36,a foundingmemberof the team and
former Tour podium finisher who returned
late last season from a two-year doping sus-
pension. But in December, by which time
most quality riders have already signed con-
tracts, Astana convinced Oscar Pereiro, the
declared winner of the 2006 Tour after Lan-
dis’s disgrace, to delay retirement and also re-
cruited Spaniard David de la Fuente and
Italian Paolo Tiralongo, two gifted climbers
who should be able to help Contador in the
mountains. Though not as deep as Radio-
Shack, Astana won’t be the shell of a team it
appeared to be at the end of 2009.

“They’ll be a little bit surprised that Astana
has not imploded,” Phil Liggett says of Arm-
strong and Bruyneel. “It’s a very good team.
That might have shocked RadioShack, that
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on his Tour debut in 2006 when a drug scandal
left his team without enough riders to start the
race. In 2007, he signed with Discovery and
won the Tour in his first attempt. When his
next team, Astana, was left out of that race in
2008, he answered by winning the Giro and
the Vuelta.When Armstrong snuck away dur-
ing an early stage of last year’s Tour, nearly
grabbing yellow,Contador retaliated,ignoring
team orders and dropping Armstrong with an
attack on the first mountain stage.

“Contador was not a team man; there’s no
doubt about that,” says Liggett. “If he had
played his cards completely fairly and square-
ly, he’d have still gotten the first step on the
podium. But that wasn’t what he was inter-
ested in. So he’s got a different season now.”

He started it aggressively.
“There are a lot of riders in the peloton who

“They’ll be a bit surprised that Astana has not
imploded,”Phil Liggett says of Armstrong and
Bruyneel. “It’s a team to be reckoned with,
even though they’ve ripped the heart out ofit.”

RULES OF THE ROAD

No. 3
. . . UNLESS THERE’S A BLOWOUT
IN THE MOUNTAINS
The 2010 course takes a clockwise route,
hitting the Alps before the Pyrenees, and
features more climbing than any Tour since
2005. Look for the serious GC contenders
to start asserting themselves in Stage 9
(July 13), with its four big-mountain climbs
between Morzine-Avoriaz and Saint-Jean-
de-Maurienne. If a clear favorite hasn’t
emerged by the finish at Stage 16 (July 20),
from Bagneres-de-Luchon to Pau, then
Stage 17 (July 22), with its mountaintop fin-
ish at the Col du Tourmalet, will set the
stage for the final time trial.



And I’m certainly not going to get any bet-
ter. I might get better than I was last year, but
I won’t get better than I was ten years ago. So
that’s a little challenging.”

The early part of this season has offered
Armstrong little solace. Cycling fans know
not to read too much into spring races; indi-
vidual riders have different goals, training
methods, and strategies for starting the year.
All that matters is July. Still, through April,
Contador had entered four stage races and
won three. During the same stretch, Arm-
strong finished 25th in Australia’s Tour Down
Under, seventh in Spain’s five-stage Vuelta a
Murcia, and 47th in the two-day, three-stage
Criterium International—his first head-to-
head showdown with Contador, who finished
four minutes ahead, in 15th.

“I felt good in Australia but suffered in
Murcia,” Armstrong says.“But I haven’t raced
that much. This year in Paris–Nice, those
guys were apparently racing gutter to gutter
all day, every day, in bad weather—windy,
really intense, huge average watts. Just all-day,
epic training. We didn’t get that in Murcia.”

He doesn’t mention who won Paris–Nice.
Doesn’t have to. Everyone knows Contador
crushed it.

“WE HAVE TO BE REALISTIC about the fact
that the race favorite is not on our team,”
Bruyneel said in Tucson. “For us to have a

have to be respected,” Contador said in Spain.
“There are always rivals. It’s always difficult
to win. It doesn’t matter who’s in what race.”
If anyone scares him, he says, it’s Luxem-
bourg’s Andy Schleck, who finished second
last year. It’s a telling point: Even though
there’s a seven-time Tour winner gunning for
him, Contador’s response is that there are
other people who concern him more.

Whether or not Armstrong presents a
major threat in Contador’s eyes, he certain-
ly offers a tempting target. Two months
after his guerrilla handshake attack last Oc-
tober, Contador got in another dig when he
signed a sponsorship deal with Specialized.
This was no accident. Specialized’s fiercest
rival is fellow American brand Trek, which
happens to be Armstrong’s longtime spon-
sor. If Armstrong vs. Contador and Ra-
dioShack vs. Astana weren’t drama enough,
the Tour now has the world’s two biggest
bike brands fighting a proxy war via cy-
cling’s two biggest stars.

“It’s definitely real,” Armstrong says of
their rivalry. “The realest I’ve ever felt. And
I’m on the opposite end of it now. In the past,
a lot of [my rivalries] were kind of manufac-
tured, and I had the upper hand. This one’s
not manufactured, and I have the low stack.

“Just from a power perspective, where
we are in our careers. Alberto’s at the top of
his game and probably going to get better.
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It’s telling: There’s a seven-time Tour winner
gunning for Contador, and his response is that
there are other people who concern him more.

chance to beat that favorite, we’ll probably
have to adopt different strategies and have
different cards to play.

“But Lance has won the Tour seven times,
and he was third this year—little detail.”

It’s an important one to keep in mind. Elite
riders at the peaks of their careers struggle to
break the top ten. Armstrong returned from a
four-year layoff and still made the podium.

“It was one of the great performances in
sport,” Liggett says. “But because Lance is in
a sport not everyone understands, nobody
really appreciated the enormity of it.

“I think he expected too much of himself.
But Lance does that. He’s not going to waste
anybody’s time, least of all his own. He went
into that race really believing he could win.”

That’s why Armstrong is back for more.
Because he took four years off, broke his col-
larbone in March, went home for the birth of
his fourth kid in June, and still came tantaliz-
ingly close in July; because he’s reassembled
the strongest team in cycling; because he
really, sincerely, with all his outsize Texas at-
titude, dislikes Contador; and because he
honestly believes he can win again.

“I’m a realist and an optimist,” Armstrong
says. “Realistically, this is very difficult. Al-
berto’s complete, he’s young, he’s explosive.
You can go on and on. But at the same time I
can sit back and go, ‘Shit, I’m optimistic, too.’
I can address it in the training. The team can
play a part. I can look at the course and go,
‘OK, seven sections of cobblestones on Stage
3: That’s a plus.’ Who’s going to make it
through that? I think it will be a decisive day.”

Thus his trip to Belgium. Stage 3 of this
year’s Tour will include several long, rough
stretches of cobbles. Crashes and equipment
failures are almost a given on these paths,
which can become so narrow they string the
riders out in single file. Time losses in the
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No. 4
LINUS GERDEMANN COULD
MAKE YOU RICH!
In certain two-wheeled circles, fantasy
Tour teams are as popular as Final Four
brackets. Check the British bookmaking
Web sites—like ladbrokes.com, where we
got the spread below—for the current
odds. Our bet: Of the top five projected fin-
ishers, Wiggins—who finished fourth last
year—is in over his head, while Armstrong
might be a good buy at 8:1.

Alberto Contador 8:11
Andy Schleck 9:2
Lance Armstrong 8:1
Bradley Wiggins 14:1
Linus Gerdemann 150:1
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the way to Paris. For Contador to attack his
teammate in the mountains a few days later
would have been a huge breach of protocol if
it had meant that he’d be attacking his own
teammate in yellow. Just 0.21 seconds and
everything could have changed.

“I thought I’d get it,” Armstrong says. “I al-
ways go in optimistic. I’m always half full,
even last summer. Nobody else expected it,
but, yeah, I thought I’d win the Tour. I was
wrong, but that’s what I thought.” o

JOHN BRADLEY IS AN OUTSIDE
CONTRIBUTING EDITOR.
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No. 5
THE BEST SOURCE FOR TOUR
INFORMATION IS . . . TWITTER
Everyone knows @lancearmstrong was an
early adopter. But during the 2009 Tour,
Lance’s passion for micro-blogging spread
through the peloton. When the feuding
began on Astana, team riders duked it
out with 140-character missives.“Well, that
wasn’t a good move!!” wrote an injured
@levileipheimer while watching Stage 17,
openly criticizing the tactics of his own
teammate, Alberto Contador. You don’t get
that kind of candor in TV interviews. Here are
some of the other folks we’ll be following:
@cadelofficial
@bradwiggins
@andy_schleck
@albertocontador (en español)
@ghincapie
@johanbruyneel

mayhem can be significant.
Armstrong may have lost a step, but he can

still read a race better than anyone in cycling,
and he’ll have the sport’s preeminent tacti-
cian calling the shots from the team car.
They’ll know where the turns are, which di-
rection the winds are blowing, how to drown
out the cacophony of shifting gears and
whining chains and hear the one off-key shift
that signals that the race is about to be blown
apart. When that happens, Armstrong will
always be in the right place.

About 20 miles before the end of last year’s
third stage, the route made a sharp turn that
would leave the riders battling strong cross-
winds to the finish.Armstrong sensed a battle
brewing between two other teams in the race.
As the peloton approached the turn, the rid-
ers from one of those teams began to assemble
at the front. Armstrong knew something was
going to happen. When the riders attacked
out of the turn, he was in position to tag along
while the peloton shattered behind them and
huge gaps opened up.

Armstrong shot up to third overall and,
more important, ended the day as the
highest-placed rider on Astana, 19 seconds
ahead of Contador. Astana’s victory in the
team time trial the next day left him just 0.21
seconds out of the overall race lead.

Had Armstrong grabbed the yellow jersey
that day, cycling tradition would have dic-
tated that his teammates, including Conta-
dor, ride in his defense, which might have
been enough to keep Armstrong in yellow all

With son Max




