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Coaching Program



© 2019-2026 Makoto Flow, Ltd.       

About Us
C h a n g e  i s  h a r d  w o r k ,  a n d  i t  t a k e s  p u r p o s e f u l  l a s e r  f o c u s e d  
l e a d e r s ,  n o t  m a n a g e r s  t o  s u s t a i n  t h o s e  c h a n g e s .

Known to many as the “Masters of Execution”, our 36+ years of coaching & 
consultation experience has afforded us the opportunity to share our 
powerful time-tested practices from Toyota.  As TPS/Lean Mentors & 
Coaches, our “thinking people system” incorporates the following:

• Strategic Direction: Clear purpose and rationale for optimization changes 
(strategic leadership and deliverables via Hoshin’s or Lean Outcome Trees)

• Talent Development: Leveraging capability and capacity (competency) to 
lead and sustain the new practices or way of working (people engagement)

• System Thinking: Developing an End to End perspective of the value chain 
and implementing systems not tools, for greater impact and long-term 
influence (process improvement)

• Outcome Driven: Focus only on the few “wildly important” metrics that 
impact your business and improve the customer experience   
(performance management)
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• Scale your influence with laser focused activities in 4 dimensions, 
90 mins every 2 or 3 weeks

• Customized & proven best practice methods that deliver immediate 
results to your situation

• Create value & commitment as an enabler in every aspect of 
business – End-to-End Perspective

• Gain unique access to 35+ years of lean insights, materials and a 
network of 15,000+ lean advocates

T h e  f o u r  d e l i v e r a b l e s  t h a t  i m p a c t  y o u r  b u s i n e s s .

The Power of Our Lean Leadership 
Coaching Program
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Makoto Flow Ltd. 

Our Framework For 
Coaching Success 
1 - o n - 1  &  G r o u p  C o a c h i n g  S e s s i o n s
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Our Coaching Focuses on the 2%?
L e a d e r ’ s  t h a t  a r e  s u c c e s s f u l  a t  ” D r i v i n g  &  S u s t a i n i n g  T P S  &  L e a n  
Tr a n s f o r m a t i o n s ”,  v i a  To y o t a  B e s t  P r a c t i c e s ,  d e m o n s t r a t i n g  t h e s e  
c h a r a c t e r i s t i c s  t h a t  o u r  p r o g r a m  d e l i v e r s .  

• Humility – They are extremely humble and are willing to 
say, wow I didn’t know that…

• People Focused – They naturally think people are 
amazing and they think of others first and foremost…

• Simplicity – They get excited about the simplest 
improvements because of people ingenuity…

• Quick to Praise – They are always acknowledging & 
thanking people that create the value for the  business…

• Say No to Chaos – They don’t like nor support bad 
chaotic environments, meaning there really is no reason 
for it being that way so they focus on changing it…

• Life Long Learners – They have a true desire to 
constantly learn and then to share that learning with 
others…
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• Lean is Success – They believe that lean is the essence of 
their success through unleashing the talent of their 
people…

• Bias for Action – Urgency drives their every action 
because they believe in getting things done, NOW…

• Great Listeners – They don’t just observe, they listen 
intuitively to both the people and process…

• Will to Do – They know lean is simple in concept but they 
also know its real hard work in implementation and they 
don’t mind doing the hard work…

• Challenging – They are relentless at challenging 
themselves and their people to achieve unimaginable 
results…
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77%

Improving the Business

Who We Focus On Coaching
F o u r  B u s i n e s s  P o s i t i o n s  o f  I n f l u e n c e  t o  E n a b l e  B u s i n e s s  t o  
A c h i e v e  E x t r a o r d i n a r y  R e s u l t s

General Managers or Senior Leaders – Driven by operational 
excellence & efficiencies…we help these leaders to drive innovation, 
deliver flexibility & velocity while consistently improving quality and 
reducing operating costs.

“Internal” Lean Consultants – Hired to drive lean…we help guide 
other professionals  through their optimization journey to achieve 
unimaginable results!

Entrepreneurs & Small Business Owners – Driven by value 
creation…we challenge these industry influencers and help them to 
think, engage their products / services differently to achieve 5X to 10X 
outcomes. 

Professional Consultants – Hired for their application & adoption 
of lean systems…we go beyond the typical project cycles or specific 
frame works by helping those professionals that need mentors or time 
to rekindle their unique influence with passion & purpose.

6

61%

Increasing Job Satisfaction

67%

More Efficient Work Teams

77%

Decreasing Business Costs
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Mindset is the Key
S u m m a r i z i n g  O u r  C o a c h i n g  M o d e l  m e a n s  d r i v i n g  “ L e a n  T h i n k i n g ”  t o  
d e l i v e r  t h e  r i g h t  o u t c o m e s  d a i l y ,  w h i c h  i m p a c t s  t h e  b u s i n e s s  m o n t h l y .
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Our 5 D’s Coaching
O u r  f o c u s  i s  t o  e n a b l e  l e a d e r s  t o  d r i v e  o p t i m i z a t i o n  t h a t  d e l i v e r s  
n a t u r a l  r e s u l t s .
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Our Coaching Enables Focus
L e a d e r ’ s  t h a t  a r e  s u c c e s s f u l  a t  ” D r i v i n g  &  S u s t a i n i n g  L e a n  Tr a n s f o r m a t i o n s ”,  
f o c u s  o n  F o u r  E n a b l e r s  f o r  b u s i n e s s  g r o w t h  &  s u s t a i n a b i l i t y .  
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Purpose & Application of Coaching
L e a d e r ’ s  C r e a t e  S y s t e m s  &  R o u t i n e s  t h a t  D r i v e  t h e  B e h a v i o u r s  &  t h e  T h i n k i n g  
W a y  t h a t  s u p p o r t s  t h e  C u l t u r e  &  P h i l o s o p h y  t h e  O r g a n i s a t i o n  w a n t s  t o  L i v e .
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Valuing Our Coaching Approach
L e a d e r ’ s  C r e a t e  S y s t e m s  &  R o u t i n e s  t h a t  D r i v e  t h e  B e h a v i o u r s  &  t h e  T h i n k i n g  
W a y  t h a t  s u p p o r t s  t h e  C u l t u r e  &  P h i l o s o p h y  t h e  O r g a n i s a t i o n  w a n t s  t o  L i v e .
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Our Growth Structure
T h e  f o u r  m a j o r  d e c i s i o n  a r e a s  t h a t  e v e r y  c o m p a n y  &  l e a d e r  m u s t  g e t  r i g h t .
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C r e a t i n g  a  t e c h n i c a l l y  e l o q u e n t  s y s t e m  w i t h  C a p a b l e  &  
C o m p e t e n t  Ta l e n t  r e q u i r e s  t h a t  y o u  h a v e  t h e  r i g h t  p e o p l e ,  i n  
t h e  r i g h t  j o b s ,  d o i n g  t h e  r i g h t  t h i n g s .

People

❖ Maximizing talent means to “Develop the 
Skills & Competencies” that are fundamental 
to getting people to do the right things.

❖ Implementing “Key Performance Indicators 
(KPIs)” that leaders focus upon, communicate 
and optimize on a daily basis that changes 
behaviors and delivers natural outcomes.

❖ Alignment with strategic business initiatives 
that ensures all work, flows across the value 
chain and ”Empowers the People”. 

❖ Creating a “Talent System” that generates the 
right skill set for the business.

5 D’s 

Coaching

“Design” systems that 

change mindsets & behaviors
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S i m p l e  s t r a t e g i e s  t h a t  c a s c a d e  t h r o u g h o u t  t h e  b u s i n e s s  d r i v i n g  
s u s t a i n a b l e  g r o w t h  i n  r e v e n u e  a n d  g r o s s  m a r g i n s !

Strategy

❖ Through our hands-on engagement practices, 
our coaching will help focus on creating a 
“compelling vision” that summarizes the 
essence of your business, whereby everyone 
knows the power that they wield to execute 
daily.  

❖ Strategies are intellectually simple, but their 
execution is not.  We support and guide  
leaders in developing well crafted and flexible 
business strategies to help them “Think 
Strategically”.  Once that is in place, cascading 
those actions and initiatives to over come the 
challenges of the business means driving 
accountability and commitment   throughout 
the organization via the A3 Hoshin. 

5 D’s 

Coaching

“Design” strategies to 

drive sustainable growth
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T h e  t h i n g  t h a t  k e e p s  a  b u s i n e s s  a h e a d  o f  t h e  c o m p e t i t i o n  i s  
e x c e l l e n c e  i n  e x e c u t i o n !

Execution

❖ Coaching is a critical talent when it 
comes to execution.  With our approach 
to adopting powerful execution habits 
that are linked to clearly defined “Action 
Plans of What Matters Most”, we ensure 
your engagement meetings incorporate 
Who will be doing What by When.

❖ Making the “Execution Routines” real, 
means focusing on the incorporation of 
Big Hairy Audacious Goals (BHAG) within 
your A3 Strategy Hoshin process. 

5 D’s 

Coaching

“Design” natural activities that 

align efforts with outcomes

Last Updated:

Major activities Resp Activity Targets

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Reflection Reflection EOY Reflection Activity Result

Strengthen activities and process of 

"Cause No Harm"

Continuation of "All Employee" safety 

CNH fundamentals training

% of 

Employees 

Trained per 

level

- Development of Swiber Learning 

Continuum to make full use of training 

facilities and resources

OD & CSI

Training plans 

visualised /

communicated

Training plan vs 

implementation
Attendance %

- Supervisory development plans for all 

new Supervisors

100% Supv / 

75% 

Employees 

(more than 

120 days)

- Detailed gap analysis between 

current and ideal PFMS

- Development of Swiber Learning 

Continuum

- Complete roll-out of global PFMS in 

NOM & SOC

Functional 

Leaders & 

CSI

PFMS role out

(Plan vs Actual)
PFMS Training PFMS audit results

4

Performance 

Management 

Systems
Build 

foundation for 

CSI through roll-

out of key 

internal 

improvement 

activities

One pilot 

section per BU 

implements all 

programs each 

quarter

Current status 

is unknown

Creation and standardization of 

performance management efforts 

across BU's

Member 

Development

Detailed training plan established 

to develop basic (foundational), 

intermediate (process capability) 

and advanced (leadership / 

supervisory) skills of mbrs 

30 days

- Minimise abnormalities in decision 

making and hiring by establishing 

standards for position management

HR & CSI LT Reduction

TT lead time LT Impact Analysis

15 day 

tracking /    45 

day obligation

- Elimination of rework, waste and non-

value activities within accounts, finance 

and logistics

Functional 

Leaders & 

CSI

LT Reduction

Standard takt 

time 

thresholds

- Create understanding of demand 

capacity, refinement of processes for 

the sole purpose of better support

Functional 

Leaders & 

CSI

Off target %

Delay Insights Target Diff

Max 72 hrs - Levels of authority per function
CEO's & 

CSI
% Delayed
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Flexible 

Support 

Operations

Manage 

flucuations in 

requests and 

adapt quickly / 

efficiently to 

rapid changes 

in demand by 

each support 

operations

Develop 

capability for 

rapid, smooth 

takt time 

change through 

establishment 

of standard 

work & small 

batch opertions

Need Data on 

BU 

performance 

per support 

operations 

(finance, hr, 

logistics, 

planning, etc.) 

capacity 

management

1) Establish standards within each 

support function that aligns with takt 

(customer demand) - 1 Pilot Project 

per function

2) Escalation process 

implementation (authorization)

3) Effective hiring & position 

management practices 

4) Better intergration of order to 

payment process across BU's

Downtime due to Critical 

Equip.
Fuel Tonage

(4) Supply costs for operations
15% 

reduction

- Critical vice Non-Critical supply 

support; evaluate practices and establish 

procedures to eliminate wasteful 

transportation costs to site

CSI & 

SOC/NOM 

Leaders

Mthly supplies $$

10% 

reduction

- Use current documentation methods 

and identify ways to improve fuel 

consumption at different phases of 

projects

Barge Supv 

& CSI

Fuel Consumption 

Rates
Equipment up time MTTR

15% 

reduction

- Apply concepts of Total Production 

Maintenance throughout shipyard

CSI & 

Shipyard 

Equip

MTBF & OEE

20% 

reduction

- Focused waste elimination efforts on 

reduction of project costs

- Implement a pro-active problem 

idenification (adnormality reduction) 

and solutions process

Functional 

Leaders & 

CSI

Variance Cost Parts return activity & Rentals Cost Impact Analysis
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Creating 

Premium 

Quality 

Processes 

within BU's 

(Q,D,C)

Achieve global 

standard for 

project 

deployments 

through built-in 

quality

All BU's 

achieve agreed 

cost saving 

levels through 

Kaizen process 

improvements

Need Data on 

BU 

performance 

per projects 

(planned vs 

actual)

(1) Project over-run cost reduction 

(Per Phase?? or Overall??)

(2) Fuel consumption rates 

reduction (per vessel??) 

(3) Effective maintenance of 

equipment cost reductions

Env't KPIs

   

   (2) Resource Kaizen:                                 

      1. Usage levels of utilities

      2. Eliminate waste - recycle

Make full use of member participation 

across BU

- Practical application of new recycling 

efforts & technologies

- Kaizen activities that reduce energy 

comsumption and help to achieve 

recycling objectives

Recycle Savings

Utilities cost reduction

Recycling tracking 

near miss activity 

Environment

Foundation 

activity to 

develop BU 

members 

emphasizing 

eco-mindset 

and implement 

resource kaizen

Need Data on 

Energy/ 

Resource 

Consumption 

(Buildings & 

Vessels)

(1) Development system to train 

and educate all on 'Eco-Ops' 

thinking

TBD

Creation of robust regular activities and 

communication of 'Eco-Ops' issues 

and progress

HSQC & 

CSI

Energy Costs Mbr training %

Implementation of Phase 2 & 3 

activities for 'Culture Change'             

- 

Focus: ''Lean Projects and 

Activities to Align with Cause No 

Harm''

20% 

reduction in 

accident rate 

& 25% 

increase in 

near miss 

identification

CSI & 

SOC/NOM 

Leaders

LWD

HSQC rating

Cost Impact Analysis

Leader Standard Work to conduct 

weekly KYT sessions that support daily 

6S sustaining activities.

Mbr training %

Accidents freq rateImplementation & documentation of 

near-miss reporting as standard in all 

functional areas.

Who
(What, how much, 

when)

KPI Graphs
Concern / Countermeasure / Reflection

Develop CY2013 Hoshin

1

Safety

Create 

alignment of 

operations that 

ensures a safe, 

sustainable 

working 

environment for 

all members

Development of 

BU members 

awareness of 

safety issues 

and mutual 

support 

systems to 

reduce lost time 

accidents (LTA) 

by 50%

Need 2011 LTA 

Data

Organizational 

Excellence 

Objective

Company 

Focus

Company 

Result target
Divisional Focus

BU Result 

Target
(How)

2012 Swiber 25 Week Plan - Focusing Lean Activities to Attain ROI

22-Jan-2012

2012 2013 Status

SOC CEOChairman NOM CEO

NOM Project 1
4 Days with Proj. Team (Jan 2012)

30-60-90 Day plan

TL/GL Wave 2
continuation 30-60-90 Day plan 

review & coaching Weekly

TPM Shipyard
4.5 Days with Maint. 

Team (Mar 2012)

TL/GL Wave 3
9 Day Workshop   30-60-90 Day plans 

review & coaching Weekly

CSI 6S Kamishibai / 8W Elimination
Take section by section (IBP & Shipyard) Weekly

SOC Project 1
4 Days with Proj. Team (Apr 2012)

30-60-90 Day plan

Lean 
Assessment
1 Day - Radar 

Chart 
(Gemba/CSI -

Apr 2012)

NOM Project 2
4 Days with Proj. Team (May 2012)

30-60-90 Day plan

30 Jan - 4 Feb 2012

30 Jan & 5 Mar 2012

5-16 Mar 2012

16-27 Apr 2012

30 Jan, 5 Mar, 16 Apr & 28 May 2012

28 May 2012

28 May - 1 Jun 2012

Perf. Mgmt Team 
2 Days with Proj. Team 

(Apr 2012)

16-27 Apr 2012

5-16 Mar 2012

One Page Execution Plans
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K e e p i n g  c a s h  f l o w  a n d  c o n s i s t e n t  s o u r c e s  o f  c a s h  t h e  f o c u s ,  
w e  d e l i v e r  o x y g e n  t o  y o u r  b u s i n e s s !

Cash

❖ Our coaching focuses on the adoption of 
best practices & strategies that maximizes 
the “Seven Financial Levers” to enable 
leaders in business to improve cash flow 
and cash conversion rates by driving 
profitability, working capital management, 
asset management and cash flow/funding. 

❖ Learn to breakdown and adopt a new Cash 
Conversion Cycle that incorporates an End-
to-End Business Model approach driving 
shorter sales cycles, reducing or 
eliminating mistakes and changing the 
overall businesses approach to cash flow 
(oxygen).  

5 D’s 

Coaching

“Design” systems that 

fuel business growth
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T h e  5  D ’ s  C o a c h i n g  P r o g r a m  u s e s  t h e  G R O W  M o d e l  w h i c h  i s  a  
s i m p l e  y e t  p o w e r f u l  f r a m e w o r k  f o r  s t r u c t u r i n g  o u r  C o a c h i n g  &  
M e n t o r i n g  s e s s i o n s  t h a t  m a x i m i z e s  t h e  l e a r n i n g  &  a p p l i c a t i o n  
f o r  Y O U R  P u r p o s e !

Clarity of Purpose
5 D’s 

Coaching

“Design” Coaching customized 

to YOUR Purpose
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B y  u s i n g  t h i s  p r a c t i c a l  c o a c h i n g  m o d e l ,  w e  c a n  e n s u r e  t h a t  
o u r  c l i e n t s  a c h i e v e  u n i m a g i n a b l e  r e s u l t s  t h a t  a r e  b o t h  
p r a c t i c a l  a n d  s u s t a i n a b l e .

GROW Model Value
5 D’s 

Coaching

“Design” systems that 

fuel business growth



© 2019-2026 Makoto Flow, Ltd.       
19

F o r  E x e c u t i v e s ,  S e n i o r  L e a d e r s  a n d  o t h e r s  d e t e r m i n e d  t o  h a v e  
h i g h  p o t e n t i a l ,  o u r  e n g a g e m e n t  s t r a t e g y  i s  b e s t  a d o p t e d  v i a  a  
1 : 1  k i n d  o f  a p p r o a c h .   H o w e v e r ,  w e  d o  o f f e r  G r o u p  C o a c h i n g  
s e s s i o n s  f o r  c o r p o r a t e  c l i e n t s  o f  2 - 7  p a r t i c i p a n t s .  

GROW Structure
5 D’s 

Coaching

“Design” systems with Mental 

Models to challenge paradigms
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Coaching Payment Terms
C o a c h i n g  o p t i o n s  t h a t  s u p p o r t  l e a n  d e v e l o p m e n t  a n d  b u s i n e s s  g r o w t h  s t r a t e g i e s .

( D i s c o u n t s  a v a i l a b l e  f o r  g r o u p s  o f  4  o r  m o r e  l i n k e d  w i t h  p a c k a g e  d u r a t i o n s )

Full Payment 
Price Per Person

Monthly Payment 
Price Per Person

Group Payment 
Price (4-6 People)

Available
Discounts

3 Month Package (Quarter Focused Impact)
2 Meetings Per Month – 60 Mins Each – 6 Total Mtgs

$2,700.00 USD $900.00 USD $10,800.00 USD 0%

5 Month Package (Project Focused Impact)
2 Meetings Per Month – 90 Mins Each – 10 Total Mtgs

$4,125.00 USD $825.00 USD $16,500.00 USD 10-15%

8 Month Package (Focused Transformation)
2/3 Meetings Per Month –  90 Mins Each – 19 Total Mtgs

$6,200.00 USD $775.00 USD $24,800.00 USD 15-20%

12 Month Package (Full Transformation)
2/3 Meetings Per Month – 120 Mins Each – 29 Total Mtgs

$8,400.00 USD $700.00 USD $33,600.00 USD 20-35%

20

• Our Payment Methods:  Major Credit Cards & Invoicing for Corporate Bank Wire Transactions
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Find out more about the power of our “lean coaching” program designed to 
enable a more versatile business approach for growth, sustainability and 
practicality with a 4X or greater Return on Investment standard.



© 2019-2026 Makoto Flow, Ltd.       

Don’t Hesitate…
Reach Out to Us Today and Schedule 
Your Free 30 Minute Consultation

DJ Duarte

+81 070 2612 6175

info@makotoflowltd.com

www.makotoflowltd.com

calendly.com/dduarte-1 

The Power of Our “Lean Coaching” Program:
• Scale your influence with laser focused activities in 4 dimensions, 90 mins every other week
• Customized & proven best practice methods that deliver immediate results to your situation
• Create value & commitment as an enabler in every aspect of business – End-to-End Perspective
• Gain unique access to 35+ years of lean insights, materials & a network of 15,000+ lean advocates

Unlocking 
Potential to 
Maximize 

Performance

mailto:info@makotoflowltd.com
http://www.makotoflowltd.com/
https://calendly.com/dduarte-1
https://calendly.com/dduarte-1
https://calendly.com/dduarte-1
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