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Executive Summary
A leading Canadian insurance company 
faced a critical challenge: how to adopt 
global SaaS platforms for customer 
engagement and analytics without 
violating stringent Canadian data 
residency laws. The business needed to 
integrate tools like Salesforce, email 
marketing systems, and cloud analytics 
platforms – many hosted outside of 
Canada – while ensuring that no 
personally identifiable information (PII) 
ever left the country.

By deploying DataStealth’s Data Security 
Platform, the insurer enabled secure, 
compliant integration across multiple 
platforms. The solution applied real-time 
tokenization, enforced context-aware 
access controls, and enabled both 
offshore and onshore analytics without 
exposing or moving sensitive data. As a 
result, the company achieved full 
compliance with Canadian regulations, 
accelerated its digital initiatives, and 
significantly reduced operational risk.
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Customer 
Profile
As one of Canada’s largest insurance 
providers, this organization serves 
millions of policyholders through a vast 
network of agents, digital channels, and 
partner services. With a long-standing 
commitment to customer trust and 
regulatory compliance, the company 
has prioritized secure digital 
transformation, seeking to enhance 
service delivery without compromising 
its obligations under Canadian privacy 
and data residency laws.

The organization is a major adopter of 
Microsoft Azure and Salesforce, with a 
strategic focus on leveraging SaaS 
platforms to drive customer engagement, 
streamline operations, and extract 
actionable insights from enterprise data. 
Given the regulatory environment in which 
it operates, every initiative involving 
sensitive information must be architected 
with security, jurisdictional control, and 
auditability in mind.

Key Outcomes:

• Full adherence to Canadian data 
residency laws

• Seamless use of global SaaS tools 
without data exposure

• Role- and location-based data access 
for compliance and agility

• Scalable architecture that supports 
future growth and integrations

This case study demonstrates how secure 
architecture can turn regulatory 
constraints into a competitive advantage.
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The Business Challenge

For Canadian enterprises, balancing 
innovation with strict data residency 
requirements is an increasingly high-stakes 
dilemma. On one side are the world’s most 
powerful SaaS platforms, key to global 
competitiveness and operational agility. On 
the other are, regulatory demands that 
require sensitive personal data, such as 
Personally Identifiable Information (PII), to 
remain within Canadian borders or under 
Canadian legal jurisdiction.

This tension is especially pronounced in 
industries like insurance, where customer 

The 
Business 
Needs

The insurer required a solution that would 
allow it to:

• Launch customer experience initiatives 
using leading global SaaS tools

• Aggregate and analyze data from 
platforms such as Salesforce, survey tools, 
and Azure

• Enable both onshore and offshore teams 
to collaborate and extract business 
insights

• Maintain absolute control over where and 
how sensitive data is stored, accessed, 
and processed

In short, the company needed to innovate 
without compromise and risk.

trust and regulatory compliance are 
paramount and where data is both a 
strategic asset and a regulatory liability.

One of Canada’s top insurance providers 
found itself at the center of this challenge. 
Eager to modernize customer engagement 
by rolling out advanced satisfaction surveys 
and analytics, the company needed to 
integrate a range of best-in-class platforms, 
some hosted outside Canada. Yet, its 
obligations under Canadian data residency 
laws were clear: no PII could be transferred 
or exposed beyond the country’s borders.
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The DataStealth Solution

1. Real-time data 
protection across 
channels
Sensitive data flowing through web 
forms, file transfers, or email was 
automatically replaced with secure, 
de-identified tokens before leaving 
Canadian infrastructure. This allowed 
third-party platforms to function without 
ever accessing actual customer data.

• Web integrations with platforms like 
Salesforce and survey tools ensured 
that no raw PII left Canada.

• Secure file transfers were inspected 
and tokenized, even within 
compressed or encrypted formats.

• Email campaigns using U.S.-based 
tools were re-processed inside 
Canada to restore real values and 
re-sign messages for deliverability, 
all without compromising 



3. Compliant 
analytics at scale

• Offshore teams used anonymized, 
tokenized datasets to build 
dashboards and generate insights.

• Canadian analysts accessed real 
customer data through secure APIs, 
preserving compliance without 
sacrificing analytical depth.

The entire data lifecycle – from collection 
to reporting – was governed by policies 
that automatically enforced compliance 
without slowing down the business.

2. Smart access 
controls
Data visibility was tailored based on 
user role and location. Canadian 
employees saw real, detokenized 
data. Offshore teams interacted 
only with tokenized content, 
enabling collaboration without 
regulatory risk.
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Full regulatory compliance

The solution ensured 100% 
adherence to Canadian data 
residency requirements, satisfying 
both internal audit teams and 
external regulators.
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The Business Results
By adopting DataStealth, the insurer transformed data residency from a constraint into 
a competitive advantage.

Faster time to value

The company was able to deploy 
new survey tools and analytics 
platforms in weeks, not months, 
because DataStealth removed the 
usual compliance roadblocks.

Reduced risk exposure

By preventing any real PII from 
crossing borders or being 
mishandled, the insurer 
eliminated significant operational 
and reputational risk.

Scalable architecture

The success of this rollout 
created a repeatable model 
that the company can now 
apply across other 
departments and future digital 
initiatives.



Strategic Takeaway

Ready to modernize 
your tech stack 
without compromising 
compliance?

Contact us today to schedule a personalized data 
residency assessment and see how DataStealth can 
help you securely adopt the platforms your business 
needs without ever putting sensitive data at risk.
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Compliance does not have to come at 
the cost of innovation. This Canadian 
insurer’s journey proves that with the 
right architecture, enterprises can 
adopt global SaaS platforms while 
protecting sensitive data and 
remaining fully compliant.

For companies operating under data 
residency mandates – whether in 
Canada, the EU, or elsewhere – 

DataStealth offers a blueprint for secure 
transformation. The solution not only 
protects data but also unlocks strategic 
agility. With DataStealth, data residency 
becomes not a barrier, but a business 
enabler.


