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How Agentic Al Is

Transtforming
Fashion Brands

From content genemtion to autonomous execution.

Generative Al helped brands make assets. It did not fix the workflow.
Agentic Al does: agents execute the multi-step work between sketch and
shelf, and they compress months into days.

INSIDE

01 EXECUTIVE SUMMARY 06 REAL ROI, MONTHS TO DAYS
02 THE BROKEN VALUE CHAIN 0y A DAY IN THE LIFE

03 GENAI VS AGENTIC Al 08 WHY BRANDS PILOT NOW
04 THE AGENTS THAT MATTER 09 ACTIVATE IN 14 DAYS

035 VALUE BY BRAND TYPE 10 ABOUT - AUTHORS

A FIFTEEN-MINUTE READ - VERSION 1.0 - AUGUST 2026

REIMAGINE FASHION WORKFLOWS



SECTION 01

Executive summary

ashion has a productivity paradox. Demand moves faster every season, yet most brands still
F run workflows built for factories, not for a digital, creator-driven market. Generative Al

helped with the assets. It did not fix the workflow. Agentic Al does: instead of only creating
content, agents execute tasks, make bounded decisions, and carry a product from sketch toward
shelf with far less human coordination.

The distinction is not academic. Generative Al proposes a silhouette; an agent generates the full tech pack,
checks it for manufacturability, and hands it to the next stage. This paper covers what these systems are, where
they pay off by brand type, the ROI on a five-SKU model, and a proof of concept designed to show measurable
value in under thirty days.

(02§ 02 03

GenAl creates, Agentic executes Value differs by brand Proof in under 30 days

One generates ideas and assets. Fast fashion and new-age DTC have A five-SKU POC shows the before-
The other runs the multi-step the most to unlock; luxury and legacy and-after on time, cost, and
workflow and delivers outcomes. gain on their own terms. throughput before you scale.

The headline is simple. Brands can compress months into days, and the gap between the brands that move and
the brands that watch is about to show up on the P&L.
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SECTION 02

The broken

value chain

Fashion got faster. The tools did not. McKinsey reports that leading brands are trying to pull their concept-to-
store cycle under four weeks, yet traditional workflows still run four to six months per collection. Designers
spend roughly half their time on non-creative work: sample chasing, manual spec edits, and cross-functional
coordination. Most of that friction is invisible on a dashboard until you go looking for it.

It shows up three ways. Missed trends: when a look is peaking on TikTok, you have days to answer, not a
season. Shrinking margins: development cost, sample waste, overproduction, and markdowns all eat the same
P&L. Disconnected tools: brands run seven to ten systems across design, tech packs, asset creation, and
marketing, and none of them talk to each other.

4—6 mo ~50% 7—10

traditional concept-to-store cycle, of designer time spent on non- disconnected tools across the
against a target of under 4 weeks creative work workflow

Legacy workflows cost more than time

Disconnected tools stretch the calendar into months, and months turn into millions: trends missed,
market entry delayed, and inventory overproduced. The cost is not a slow process. It is the revenue
that a faster competitor takes while you are still coordinating.

F1G 1 The hidden cost of legacy workflows. Source for cycle-time benchmarks: McKinsey.
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SECTION 03
Generative Al vs

Agentic Al

The two are often confused, and the confusion is expensive. One makes things. The other gets things done. A
brand that buys generative Al expecting agentic outcomes ends up with better assets and the same broken
workflow.

THE CONTENT ENGINE THE INTELLIGENCE LAYER

Generative Al Agentic Al

& Creates images, text, and 3D visuals Goal-driven, executes multi-step tasks
@ Suggests silhouettes and print variations Interprets design intent, generates full tech packs
& Generates product imagery on demand Proposes sourcing, adapts assets for e-commerce
. and social
& Lacks production context
Acts on real inputs: trend data, pricing, constraints
& Does not own specs, patterns, or go-to-market

prep Turns tools into collaborators, and flags when a
human is needed

Generative Al generates ideas and assets. Agentic Al executes the workflow and delivers outcomes.

Together they are the modern Al fashion stack.

FI1G 2 Where each layer works, and why brands need boch.
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SECTION 04

The agents that matter

Many agents are possible, from planning and forecasting to visual QA and vendor management. Five sit on the
core creative value chain and augment the designers already doing the work. Each takes a defined input and
produces a production-usable output.

Trend Agent
IDENTIFYING EMERGING DEMAND

Scans real-time signals across social, search, commerce, and culture to surface emerging styles, materials, and consumer
interests. It quantifies trend momentum and turns it into actionable direction, so design, merchandising, and marketing stay
ahead of the curve rather than chasing it.

Fashion Designer Agent

TURNING TRENDS INTO MARKET-READY CONCEPTS

The creative starting point. It interprets rough sketches, moodboards, and trend inputs into complete, brand-aligned
concepts, and aligns creative direction with commercial viability. Reading a brand's design history, external signals, and

live sales data, it refines silhouettes, suggests trims and palettes, and recommends the variants most likely to sell. One
jacket sketch can yield three data-backed variants, each ready for fast iteration.

Technical Designer Agent
AUTOMATED PRECISION AT THE SPEC LAYER

Once a concept is locked, it generates the full technical package: construction specs, measurement charts, materials,
stitching guides, and manufacturing notes, built from brand-standard fit blocks, sourcing constraints, and historical
tolerances. It flags incompatible construction or missing spec detail before production, and with cost simulation and
material-availability checks built in, it speeds vendor alignment and cuts revisions.
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Pattern Master Agent
SCALING FIT WITH SPEED AND ACCURACY

Manual grading is a costly bottleneck, especially when expanding size ranges. This agent auto-generates graded patterns

from brand-defined grading rules, adjusting for proportion, movement, and fit logic across body types rather than simply
resizing. Extending a core block into plus or regional fits takes hours, not weeks, which makes size inclusivity possible

without slowing the cycle or compromising fit integrity.

Photo Agent

VISUAL ASSETS WITHOUT THE WAIT

Removes the dependency on physical samples for campaigns and e-commerce. Using tech-pack data and design inputs, it

generates ghost-mannequin imagery, lookbooks, and marketing assets aligned to seasonal campaigns and brand

guidelines, production-quality and ready for Shopify, Instagram, and wholesale line sheets. Change a design and the assets
update automatically, so brands can launch campaigns, pre-orders, and drops ahead of physical production.

THE

FIG 3

THE CREATIVE HUB: INPUT, OUTPUT, IMPACT

Trend

INPUT
Categories,
competitors

OUTPUT
Trend reports, visuals

IMPACT
Improves hit rate

'I/N’ agents IL‘()I'/\’ in sync LU]J IDI'UQI'US.\' dlll\‘ll()))h‘ll.\‘[\"
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Fashion Designer

INPUT
Trends + brand
assets

OUTPUT
Concept garments

IMPACT
Faster ideation

THE AGENTS THAT MATTER

Technical

Designer

INPUT
Design + brand
assets

OUTPUT
Tech packs

IMPACT

Removes manual
spec work

escalating to a human only when a decision needs one.

Pattern Master

INPUT
Garment + size data

OUTPUT
Graded patterns

IMPACT
Production readiness

Photo

INPUT
Garment + model
library

OUTPUT
Marketing assets

IMPACT
Accelerates GTM
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SECTION 05

Value by brand type

The value agents unlock depends on a brand's size, structure, and model. The problem each one is solving is
different, so the agent mix and the payoff are too.

Fast fashion
PROBLEM Rapid SKU churn, SKU bloat, and heavy vendor-management overhead in production.

SOLUTION A family of agents spanning trend intelligence, design recombination, SKU recommendation, tech-spec
generation, and vendor management.

IMPACT Higher SKU profitability, lower design and sourcing cost, less overproduction, and relief on an overstretched
organization.

+20-30% SKU PROFITABILITY - UP TO 25% LOWER DESIGN & SOURCING COST

Luxury

PROBLEM Sluggish development cycles and stalled innovation, held back by a fear of diluting the brand's design language.

SOLUTION Trend intelligence, design recombination, and strict design-language adherence, so speed never comes at the
cost of identity.

IMPACT Faster, more confident innovation while the brand DNA stays intact.

~20% REVENUE LIFT WHILE PRESERVING BRAND DNA
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Traditional & legacy

PROBLEM Legacy designs, inconsistent visual identity, and reliance on outsourced design teams and overproduction.

SOLUTION Agents that centralize creative direction, modernize legacy collections, and explore adjacent categories.

IMPACT Renewed relevance and a more consistent line, with growth from categories the brand could not resource
before.

New-age DTC

PROBLEM Constant pressure for new designs against limited resources, with growth straining operations.

SOLUTION A full-spectrum family: trend intelligence, design, SKU recommendation, tech-spec generation, and digital

merchandising for go-to-market assets.

IMPACT Revenue growth without adding operational overhead.

REVENUE GROWTH WITHOUT OPERATIONAL OVERHEAD

FIG 4
WHO HAS THE MOST TO UNLOCK

Fast fashion

START I-ERE. New-age DTC

Luxury

Traditional

VALUE TO UNLOCK >

low high

READINESS TO ADOPT >

Fast fashion and new-age DTC combine the highest value at stake with the readiness to move, so they gain the most, first.
. S g V8 .
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Where each agent earns its place ﬁI'St, by brand type.

AGENT FAST FASHION LUXURY TRADITIONAL & LEGACY NEW-AGE DTC
Trend o

Fashion Designer o

Technical Designer [ )
Pattern Master ([

Photo o
Strong fit Most urgent starting point Lower priority

FIG 5 Agentic Al starting points by brand type.

Read it as a sequence, not a menu

The urgent starting point is where value is both large and quick to prove. Fast fashion starts with Trend
and Pattern Master; DTC starts with the Technical Designer and Photo agents; luxury starts with the
Fashion Designer Agent, where brand language matters most. Prove one, then expand along the row.

THE F* WORD - VALUE BY BRAND TYPE
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SECTION 06

Real ROI:
months to days

Agentic Alis an ROl multiplier, not a line-item saving. Here is a sample model on a five-SKU implementation. The
figures are illustrative and meant to be re-run against your own baseline.

METRIC LEGACY PROCESS AGENTIC Al IMPACT

Time to market 14 weeks 4 weeks 70% faster

Tech pack creation 25 hours / SKU 5 hours / SKU 5x productivity

Sample iterations 3-5 physical 1 physical, rest digital 70% cost cut

Marketing assets 2 weeks 48 hours, Al-generated 5-7x faster

Dev cost / SKU $2,500 $750 70% cheaper

Speed to market Delayed Accelerated Earlier revenue
F1G ¢ ROI scenario across five SKUs on an agentic workflow. [lustrative.

FIG 7
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Each agent added compresses the timeline; the curve bends fastest once the full stack works in tandem. Illuscrative.
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SECTION 07

A day in the life

of a design team

What the workflow feels like when agents carry the coordination. One morning, condensed from what used to
take days.

@ 3:11 Mark, a designer, gets an email over coffee: his designs are ready.

o 8;45 He reviews new concepts ranked by revenue impact, adjusting styles with live feedback from the agent.

@ 10:00 Mark submits three finalized designs for the next collection. One hour of focused creativity replaces what
took days.

@ 10:02 James, Head of Design, reviews the designs and sales forecast together and approves the sign-off,

everything aligned.

@ 10:30 The Technical Designer Agent flags two trims with low vendor availability, delaying production by a
month, and proposes substitutes with negligible forecast impact.

@ 10:33 Mark and James approve the substitutes. Approval is instant.

@ 11:00 Vendors confirm receipt of the auto-generated tech packs. Job status moves to In Progress: samples in 2
weeks, production units in 4.

F1G 8 [From email to production kickoff before lunch.
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SECTION 08

Why brands are

piloting now

Brands are testing agentic systems through pre-scoped proof-of-concept engagements to quantify value before
scaling. The timing is not a coincidence. Four pressures have converged.

¢ Margin pressure from tariffs, inflation, and rising input costs.

& Atalent squeeze: skilled pattern makers and technical designers are scarce, and labor costs keep climbing.
& Content demand from social channels that requires rapid, continuous asset generation.
*

Supply-chain disruption that favors digital-first, virtual workflows over physical dependencies.

Gen Z demana's fClSl'.CV ShlfCS, more U(l}’i(’l'y, ana’ instant trends. 7716

calendar that served the last generation cannot serve this one.

THE F* WORD - THE MODERN Al FASHION STACK

Typical outcomes observed

3X 70% 2 wks

SKU throughput per designer reduction in manual spec work launch cycles with Al-generated
assets

Agentic Al moves every KPI a fashion business runs on, revenue, effort, cost, and inventory, in the same
direction at once. That is why the pilots are not a science budget line. They are a hedge against being the brand
that reacted too late.
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ACTIVATE IN 14 DAYS

De-risk innovation.
Capture value from day one.

Launching a pilot with The F* Word needs no internal tooling or development
work. Brands activate in two weeks on a pre-configured onboarding stack, then
review the numbers before deciding to scale.

One-click agents
Fashion design and photo agents, pre-trained on your style guides and past designs.

Setup

Run Measurable pilot
A scoped POC on your own SKUs, with real assets, timelines, and a clear before-and-after.

ROl calculator

A post-pilot review on cost, speed, and throughput, so scaling is a decision backed by data.

Review

Book a Demo -

BOOK A DEMO EMAIL WEB
cal.com/thefword/enterprise info@thefword.ai www.thefword.ai


https://cal.com/thefword/enterprise
https://cal.com/thefword/enterprise

ABOUT

About us

THE F *WoRD=-...

The F* Word is an Al-native fashion platform that turns ideas into commerce in ten clicks or less. The stack
combines generative Al design (3D prototypes, complete tech packs, merchandising assets), an agentic layer
that automates workflows across design, materials, third parties, and marketing, and The Hub, a central
workspace that keeps every asset organized and instantly usable.

Named agents do the work. A Designer Agent produces 3D concepts, patterns, and tech-pack elements. A Photo
Agent delivers photoreal imagery and lookbooks without physical samples. The platform integrates with existing
enterprise systems, starts with a pre-defined proof of concept, and delivers real ROl at scale.

Up to 80% 60—70% 1o clicks

faster time-to-market lower sample spend from idea to commerce-ready

ROI figures in this paper are illustrative, built on a representative baseline. Re-run them with your own numbers before scaling.
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THE F* WORD

- AUTHORS

Nitin Kumar
CEO & CO-FOUNDER

Twenty-five-plus years in hi-tech across global markets, named a "Master of the Business Pivot"
by CEO Today. Has led multi-billion-dollar P&Ls at Hewlett-Packard, Deloitte, and PwC, and
scaled ventures across SaaS, Web3, Al, and creator tools with two exits. Brings a rare blend of
strategy, operations, and growth to fashion, and is the author of "The Future of Fashion."

Rosmon Sidhik

CTO & CO-FOUNDER

Twenty-five-plus years in product and engineering, now leading engineering, product, and growth
at The F* Word and building hands-on with Al agents. Has scaled teams from zero to fifty across
Series A to C, led the $200M direct-to-consumer business at Frontdoor, and directed engineering
at Ridecell, where his teams shipped mobility apps topping a million downloads for customers like
Google, AAA, and BMW. Writes on agentic Al, workflow, and execution in fashion.
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CONTACT

Idea to commerce,
n days.

See it on your own SKUs. We will scope a two-week pilot and show you the
before-and-after on time, cost, and throughput.

APP WEBSITE EMAIL BOOK A DEMO
app.thefword.ai www.thefword.ai info@thefword.ai cal.com/thefword/enterprise
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