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What Makes United Educators Unique? ;Qué hace que el Sindicato
de Educadores unico? BiGHBEEBEBRIEIZE? (jwreio (uoleall 35l Yoo (s3UI

United Educators of San Francisco (UESF) is a union of educators that represents over 6,500:
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United Educators of San Francisco (UESF) es un sindicato de educadores que represen.fa a mas de 6.500 personas:
=EDHSBBEIEEIYE (UESF) B—{EfLRE65002 BB LIEENIE:
e Classroom Teachers Counselors, Social Workers, e [nstructional Aides, Family Liaisons, Student
Nurses (yglas>3l gy Lisiwoll duwlysll Joodll goleo Advisors,g)liviws (5wl Juolgdl (Jgwo «uyyadl gacluwo
REY-IPON| PRPOPIPNES] ol " "
e School Psychologists, Speech Language Pathologists e Security guards, o3l Joweo
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e Substitutes ¢3adl Hgeleall

e Maestros, Consejeros, * Ayudantes
e Trabajadores Sociales, Enfermeras e Enlaces familiares, asesores estudiantiles

e Psicélogos, Maestros de Habla * Guardias de seguridad

e Suplantes : x
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San Francisco is the first city in California to have an educators’ union.




We Can’t Wait for the Schools our Communities Deserve

Years of disinvestment in our educators leading to turnover, vacancies has
destabilized our schools. Unnecessary cuts further destablizie our school

communities.

e |n acity plagued by inequality, our schools provide stability and haven for our students and
communities. Educators are demanding SFUSD invest in consistent services and staffing for our
classrooms and programs.

e Educators and paras are the backbones of our schools. When we are forced to spend up to 40%
or $1,500 of our monthly income on healthcare, we cannot afford other necessities or to live in

San Francisco.

e |n the last five years, the district has reported to the state the need to hire over 1900 teachers--
almost half the total number of our teaching staff. High turnover is disruptive to our students’
education, especially for our students supported by special education services.
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No podemos esperar mas por las escuelas que nuestras comunidades merecen

Anos de falta de inversion en nuestros educadores, que han provocado rotacion de
personal y vacantes, han desestabilizado nuestras escuelas. Los recortes innecesarios
desestabilizan aun mas a nuestras comunidades escolares.

e En una ciudad asolada por la desigualdad, nuestras escuelas brindan estabilidad y un refugio seguro a
nuestros estudiantes y comunidades. Los educadores exigen que el Distrito Escolar Unificado de San
Francisco (SFUSD) invierta en servicios y personal constantes para nuestras aulas y programas.

Los educadores y el personal de apoyo son la columna vertebral de nuestras escuelas. Cuando
nos vemos obligados a gastar hasta el 40% o 1500 dolares de nuestros ingresos mensuales en
atencion medica, no podemos permitirnos otras necesidades basicas ni vivir en San Francisco.

En los ultimos cinco anos, el distrito ha informado al estado sobre la necesidad de contratar a mas de
1900 maestros, lo que representa casi la mitad del total de nuestra plantilla docente. La alta rotacion
de personal docente interrumpe la educacion de nuestros estudiantes, especialmente la de aquellos
que reciben servicios de educacion especial.
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Fighting for Students Receiving Special Ed Services

UESF AHIEERRABEEN2EFNES

Reduce caseloads while implementing a REJECTED: as too expensive and
workload model to ensure services complicated

CEERENERERIMERSE, URERIRGE

Reducir la carga de casos al implementar un modelo RECHAZADO : demasiado caro y complicado.
de carga de trabajo para garantizar los servicios
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https://drive.google.com/file/d/1nIUI8We4Wipuj7xTTz2YY6jU54TVhi7E/view
https://drive.google.com/file/d/1nIUI8We4Wipuj7xTTz2YY6jU54TVhi7E/view
https://drive.google.com/file/d/1nIUI8We4Wipuj7xTTz2YY6jU54TVhi7E/view
https://drive.google.com/file/d/1nIUI8We4Wipuj7xTTz2YY6jU54TVhi7E/view
https://drive.google.com/file/d/1nIUI8We4Wipuj7xTTz2YY6jU54TVhi7E/view

Fighting for our Unhoused Students & Families
AER ] ERRENREMF N
UESF

Protecting the Stay Over Program - NO COST
protections for unhoused families

REJECTED
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Programa de alojamiento temporal: protecciones SIN
COSTO para familias sin hogar.

RECHAZADO
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https://drive.google.com/file/d/1M5CQ30GJhmLgM8z4q1J-w90iHsZSd0CH/view

UESF

Sanctuary schools policy lanugage with
training for family and student defense

=B ]

Politica de escuelas santuario con capacitacion para
la defensa de las familias y los estudiantes.
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Fighting for our Immigrant Students and Families

AEMNP RPENREMFAX

SFUSD

REJECTED
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UESF

ployer funded dependent and family
healthcare coverage

BE A NMKEEERRE

Cobertura de atencion medica para dependientes y
familiares financiada por el empleador.
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Fighting to Keep Our Educators in SF
AEE=FFRELIFEMEr

SFUSD

REJECTED

=364

RECHAZADO
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https://drive.google.com/file/d/1QfxncRVW2xU32fmQEZzbSfAqbkjSGLaJ/view
https://drive.google.com/file/d/1QfxncRVW2xU32fmQEZzbSfAqbkjSGLaJ/view
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Fighting to Keep Our Fabulous Educators in SF
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2% each year for 3 years as long as UESF drops all other
proposals and agrees to increase class size, cut
sabbatical, cut AP prep funding and more

Classified: 14% over two years + 35 hr week
for SPED paras + 4 floating holidays
Certificated: 9% over two years
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Personal clasificado: 14% de aumento salarial en dos Un aumento del 2 por ciento en dos anos a cambio de un
anos + semana laboral de 35 horas para asistentes de

e esmeeTle A dlEs testives Mo aumento en el tamano de las clases, la ellm.lna.uon de los
Personal certificado: 9% de aumento salarial en dos afios permisos sabaticos, la renuncia a la financiacion para la

preparacion de examenes de nivel avanzado y mas.
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https://drive.google.com/file/d/1RQW1yZ6sVb6EIhbgJQBKg4r5LpTaXbE3/view?usp=sharing

What about the budget?

SFUSD keeps saying there is no money for our
students and schools, but adds $111 Million more
to their savings account

12/9/26 - SFUSD Board of Education meeting agenda - Action Item #3 - Fund 17 resolution

BE IT FURTHER RESOLVED that the amounts transferred to Fund 17 (equivalent to 8% of the General
Fund estimated expenditures as of the st Interim Projection, or $111.5m) are hereby committed by the
Governing Board for the purposes described above;

WHEREAS, Education Code §§ 4284042843 authorize school district governing boards to establish a
Special Reserve Fund for Other Than Capital Outlay (Fund 17) for the purpose of designating resources
for fiscal stability and unanticipated needs; and

UNITED EDUCATORS
OF SAN FRANCISCO



https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=DNMTTN78F103
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/DP2W3V8384A8/$file/Fund%2017%20Resolution%20No.%202512-9Sp2.pdf
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/DP2W3V8384A8/$file/Fund%2017%20Resolution%20No.%202512-9Sp2.pdf
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BE IT FURTHER RESOLVED that the amounts transferred to Fund 17 (equivalent to 8% of the General
Fund estimated expenditures as of the st Interim Projection, or $111.5m) are hereby committed by the
Governing Board for the purposes described above;

WHEREAS, Education Code §§ 4284042843 authorize school district governing boards to establish a
Special Reserve Fund for Other Than Capital Outlay (Fund 17) for the purpose of designating resources
for fiscal stability and unanticipated needs; and
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BE IT FURTHER RESOLVED that the amounts transferred to Fund 17 (equivalent to 8% of the General
Fund estimated expenditures as of the st Interim Projection, or $111.5m) are hereby committed by the
Governing Board for the purposes described above;

WHEREAS, Education Code §§ 4284042843 authorize school district governing boards to establish a
Special Reserve Fund for Other Than Capital Outlay (Fund 17) for the purpose of designating resources
for fiscal stability and unanticipated needs; and




cQue pasa con el presupuesto?

El SFUSD (Distrito Escolar Unificado de San Francisco) no deja de
decir que no hay dinero para nuestros estudiantes y escuelas, pero
anade 111 millones de dolares mads a su cuenta de ahorros.

9/1226 - SFUSD Mesa Escolar agenda - Elemento de Accion #3 - Resolucion 17/

Se resuelve ademas que las cantidades transferidas al Fondo 17 (equivalentes al 8% de los gastos
estimados del Fondo General segun la primera proyeccion provisional, $111,5 millones de délares)
quedan comprometidas por el Consejo de Administracion para los fines descritos anteriormente;

Considerando que los articulos 42840 a 42843 del Cddigo de Educacion autorizan a las juntas directivas de los distritos escolares a establecer un Fondo de Reserva Especial para
gastos distintos de los de capital (Fondo 17) con el fin de destinar recursos a la estabilidad fiscal y a las necesidades imprevistas; y
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https://go.boarddocs.com/ca/sfusd/Board.nsf/goto?open&id=DNMTTN78F103
https://go.boarddocs.com/ca/sfusd/Board.nsf/files/DP2W3V8384A8/$file/Fund%2017%20Resolution%20No.%202512-9Sp2.pdf

Link here 'ﬁ?ﬂiﬁﬂiﬁmﬁﬁ%%EMEgiﬁiﬂu

SFUSD'’s Inaccurate Budget Predictions

Year SFUSD prediction What actually happened?
2020-21 $60 million deficit $65 million surplus
2021-22 $75 million deficit $148 million surplus
2022-23 $125 million deficit $120 million surplus
2023-24 $31 million deficit $40 million surplus
2024-25 $162 million deficit $37 million deficit

UNITED EDUCATORS Over the past five years, SFUSD has predicted deficits totalling $453 million—and yet instead of a deficit

OF SAN FRANCISCO

we've had a total surplus of $336 million, which was added to the fund balance. That's an average surplus of
$67 million a year.



https://peoplesbudget.substack.com/p/underestimating-sfusds-schools
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SFUSD’s Inaccurate Budget Predictions

Year SFUSD prediction What actually happened?
2020-21 $60 million deficit $65 million surplus
2021-22 $75 million deficit $148 million surplus
2022-23 $125 million deficit $120 million surplus
2023-24 $31 million deficit $40 million surplus
2024-25 $162 million deficit $37 million deficit

Over the past five years, SFUSD has predicted deficits totalling $453 million—and yet instead of a deficit
or oan Francists | we've had a total surplus of $336 million, which was added to the fund balance. That's an average surplus of
. $67 million a year.



https://peoplesbudget.substack.com/p/underestimating-sfusds-schools

Las amenazas de déficits y recortes se basan en predicciones erroneas.

Link here Proyecciones Presupuestarias Inexactas del SFUSD

Ano Proyecciones de SFUSD Lo que Realmente Sucedio
2020-21 $60 Déficit de millones |Superavit de $60 millones
2021-22 $75 Déficit de millones | Superavit de $148 millones
2022-23 $125 Déficit de millones |Superavit de $120 millones
2023-24 $31 Déficit de millones  |Superavit de $40 millones
2024-25 $162 Déficit de millones |$37 Déficit de millones

En los ultimos cinco anos, el Distrito Escolar Unificado de San
Francisco (SFUSD) pronosticé déficits por un total de 453 millones
de dolares; sin embargo, en realidad ha tenido un superavit total de
336 millones de dodlares, que se ha sumado al saldo de sus fondos.

UNITED EDUCATORS
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https://peoplesbudget.substack.com/p/underestimating-sfusds-schools

Bargaining - How did we get here:

March 2025 Oct Nov Dec Jan2026 Feb

‘ e UESF passed 24 proposals for
stability and staffing.

10 sessions, 35 hours

7/ smaller agreements

Ultimately no agreement on 5 : ot find:
Jointly 15t Strike act rinaing

Started TOP priorities: Declared report will be
bargaining| |1) Fully funded family health Impasse Vote iSSFL)JEd (Feb 4)

benefits
2) Special Ed Workload Model Mediation - Fact-finding

3) Wage increase No hearing
4) Sanctuary School s Agreement| |2" Strike Vote
)

5) Housing for our families

UNITED EDUCATORS
OF SAN FRANCISCO
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Negociaciones: ;Como llegamos hasta

Marzo 2025 Oct Nov Dic Enero2026 Feb

‘ UESF aprobd 24 propuestas para la estabilidad

laboral y la dotacion de personal.

= 10 sesiones, 35 horas

/ acuerdos menores

Finalmente, no se llegd a un acuerdo

’ sobre 5 prioridades prmmpgles: . Primer Voto Elinforme de
Comenzola [ 17) Beneficios de salud familiar con estancamiento de investigacion se

negociacion : Sy declarada aprobacion publicard el 4 de
financiacion completa | B de Huelga B
2) Modelo de carga de trabajo para
educacion especial L. Ll
: Mediacion - investigacion de

3) Aumento salarial : hechos

: Sin acuerdo Segunda votacion de
4) Escuelas santuario huelga
5) Vivienda para nuestras familias

UNITED EDUCATORS
OF SAN FRANCISCO




What happens if there is a strike?

e |f the district cannot come to an agreement with UESF that prioritizes
stability for our students and educators, we may call for a strike--any
time after the fact-finding report is released on Feb 4th. But, we
continue to be ready to negotiate at any time the district has an official
proposal.

e UESF will give SFUSD and our communities notice of any strike.

e Our teachers, security guards, classroom supports, counselors, social
workers, nurses, substitutes and other educators will not be at school.
Students may be gathered into large groups for supervision and grade
level instruction may not be available

UNITED EDUCATORS
OF SAN FRANCISCO

e We welcome families, students, and community to the picket lines!
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¢Qué ocurre si hay una huelga?

e Sieldistrito no llega a un acuerdo con UESF que priorice la estabilidad para
nuestros estudiantes y educadores, podriamos convocar una huelga en cualquier
momento después de la publicacion del informe de investigacion el 4 de febrero.
Sin embargo, seguimos dispuestos a negociar en el momento que el distrito
presente una propuesta oficial.

e UESF notificara al SFUSD y a nuestras comunidades sobre si es somos

forzados airnos a huelga.
e Nuestros profesores, guardias de seguridad, personal de apoyo en el aula,

consejeros, trabajadores sociales, enfermeros, profesores suplentes y
demas personal educativo no estaran en la escuela.

e Es posible que los estudiantes se agrupen en grandes grupos para su
supervision y gue no se imparta instruccion especifica para cada nivel
educativo.

e iDamos la bienvenida a familias, estudiantes y miembros de la comunidad a
l.OS plqueteS! UNITED EDUCATORS

OF SAN FRANCISCO




We Need Your Support! jNecesitamos su apoyo! ¥ ¥ G
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Share & Connect

Share our social media & website

Create a communication system with parents & community members at your school so folks can talk to
one another (WhatsApp, Signal, etc.)

Comparte y conéctate
e Comparte nuestras redes sociales y nuestra pagina web.

Crea un sistema de comunicacion con los padres y miembros de la comunidad escolar para que puedan
comunicarse entre si (WhatsApp, Signal, etc.).

NEEELS
. HERMUHEIL IR,

e BEUVHRRNIEMEREERG, BARKEEMEIIA (WhatsApp. SignalFi@sfEkae)
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We Need Your Support! jNecesitamos su apoyo! ¥ ¥ G
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Adopt a Picket

e Organize supplies, food, restroom access to those picketing. If possible, organize fundraising efforts for educators, especially paraeducators.
e Fill out this form and we can support schools in connecting with each other.

Adopta un piquete

e Organicen el suministro de materiales, alimentos y acceso a los banos para quienes participan en los piquetes. Si es posible,
organicen actividades de recaudacion de fondos para los educadores, especialmente para los auxiliares docentes.
e Rellene este formulario y podremos ayudar a las escuelas a conectarse entre si.
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https://docs.google.com/forms/d/e/1FAIpQLSelkCrL0Xp53Fbn8KEsejhJK9bSqYtR-l5uSG7zip2EpVM-KA/viewform?usp=publish-editor

We Need Your Support iNecemtamos suapoyo! ¥ V¥ O
(BB 3J 2 Lisxs! -

)

Q

A‘ ||rA S J S o

Letter Writing Campaign

e Make your voice be heard and start sending letters to SFUSD Superintendent Maria Su and the
school board. They need to know you support our shared demands for safe and stable schools

Campana de envio de cartas

e Haz que tu voz se escuche y empieza a enviar cartas a la superintendente del SFUSD,
Maria Su, y a la junta escolar. Necesitan saber que apoyas nuestras demandas
conjuntas para tener escuelas seguras y estables.

o EEMNEBEERER, UAMBREZUNHSE2RAEREHKBEDLMRES, MMHFENEER
?%?Jzﬂﬂﬁ,itﬂ ek ——EBILZeRENREIRR,

ol )l LLS dlo>

bl lg8)2) Ol Lz .duw)yaoll Gulzog cguw bylo SFUSD J dolell ddpinall LI JSluy Jlwyb 1l L gome igw Joo!

8ybinng disl u)lse Jol (o dSyiinell lidlao @ess

UNITED EDUCATORS
OF SAN FRANCISCO




Support from CBOs/After School Providers

Apoyo de organizaciones comunitarias y programas extraescolares.
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YMCA is assessing capacity and will share which sites will be available soon.
La YMCA esta evaluando la capacidad y pronto informara qué instalaciones estaran disponibles.
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Real Options for City Kids (R.0.C.K) are ready to pivot and provide Full Day programming for
students they already serve

Real Options for City Kids (R.0.C.K) esta lista para adaptarse y ofrecer programas de jornada completa para los estudiantes a los que ya
atiende.
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SF Public Libaries will provide community spaces if they are available . Children Librarians will be ready for an

influx of students. All young peopel 8 years and under should be accompanied by an adult.
Las Bibliotecas Publica proporcionara espacios comunitarios si estan disponibles. Los bibliotecarios infantiles estaran preparados para la llegada masiva de
estudiantes. Todos los ninos menor de 8
anos necesitan estar con un adulto.
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The Latino Task Force , Hummingbird Farm (PODER), Chinese Progressive Association (CPA -youth program MOJO) are assessing

capacity to host students they serve.
El Latino Task Force y Granja de Colibre (PODER), y la Associon de Chinos Progresivos (CPA-programa de jovenes MOJO) van indicar su capacidad , para
proveer enriquicimiento para estudiantes con quienes trabajan.

All providers have indicated that they will communicate directly with families .We will share resources as they become available.
Connect directly with the ExCel providers and your child’s educator.

Todos los proveedores han indicado que se comunicaran directamente con las
familias.Vamos a compartir informacion cuando este disponible pero conectes con
los proveer de sus ninos o educares
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Questions & Answers Preguntas y respuestas dug>lg dluwl

We have pulled some themes from the Q & A submissions and
those not addressed in the presentation.

Hemos extraido algunos temas de las preguntas y respuestas recibidas,
asi como de aquellos que no se abordaron en la presentacion.
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e We Can’t Wait website : wecantwait.info/parents/uest
e Adopt a Picket Toolkit

e Send a L etter
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Watch on £ Youlube ) Support Our Schools



https://wecantwait.info/parents/uesf
https://docs.google.com/forms/d/13FjgymHF0J202fkL038SPH_00e1uBU5CBQU1ihhcBHU/edit

