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INTRODUCTION 
 
Earlier this year, the Government of Puerto Rico launched the INITIATIVE FOR 

DEREGULATION AND EFFICIENT ADMINISTRATION (IDEA) through Executive Orders OE-
2025-009 and OE-2025-023, as well as Administrative Orders OA-IDEA-2025-
001 through OA-IDEA-2025-003. These directives established a comprehensive 
framework to modernize public administration, reduce regulatory burdens, and 
improve government service delivery across all executive agencies. 
 
The first IDEA report, published in June 2025, outlined the foundational goals of 
the initiative: to eliminate outdated regulations, streamline administrative 
processes, integrate digital technologies, and foster a culture of efficiency and 
transparency. It introduced the role of the Efficiency Coordinator, the creation of 
Agency Committees, and the launch of key projects including regulatory review, 
digital signature implementation, and the expansion of the IDEAL system for 
inter-agency data exchange. 
 
IDEA’s importance lies in its commitment to transforming Puerto Rico’s 
government into a responsive, citizen-centered institution. By aligning 
regulatory frameworks with economic development goals, leveraging 
technology to reduce bureaucracy, and enhancing public sector 
professionalism, IDEA positions Puerto Rico as a competitive and innovative-
driven jurisdiction. The initiative directly supports improved quality of life, 
increased investment potential, and long-term fiscal sustainability. 
 
Under Governor González-Colón’s leadership, this second report builds on the 
progress made to date highlights measurable outcomes and introduces the next 
phase of IDEA reforms to ensure continued momentum and impact. 
 
 
 
Veronica Ferraiuoli Hornedo 
Efficiency Coordinator 
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IDEA is one of the strategic priorities of Governor Jenniffer 
González Colón's Administration. Its goal is to promote 
operational efficiency, economic competitiveness, improve 
services and make them citizen-focused, and increase 
transparency through accountability. 
 

ONGOING INITIATIVES 
 
REGULATORY REVIEW INITIATIVES 
 
Launched under Administrative Order OA-IDEA-2025-002, the 
Regulatory Review Initiative marked IDEA’s first major undertaking. Its 
primary objective was to conduct a comprehensive audit and 
modernization of Puerto Rico’s administrative regulations, eliminating 
obsolete, redundant, or burdensome rules that hinder efficient 
governance and economic activity. 
 
Key findings from the Department of State’s regulation repository 
revealed over 4,160 active regulations, including original and amended versions 
treated as   separate entries, of which 90% had not been updated in over five 
years, some dating back to the 1950s or issued under repealed laws or defunct 
agencies. 
 
This initiative has already led to the discovery of outdated regulations previously 
unknown to agencies, the streamlining of internal processes, and a renewed 
commitment to regulatory clarity and modernization across government. It laid 
the groundwork for a more agile, transparent, and citizen-focused regulatory 
environment. 
 
  

 
Less red tape, more action.  

Less bureaucracy, more progress. 

SMART 
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PRESS CONFERENCE AND ANNOUNCEMENT WITH GOVERNOR GONZÁLEZ-COLÓN 

On August 31, Governor González-
Colón held a press conference to 
announce the first achievements of 
IDEA’s Regulatory Review Initiative. 
She was joined by the Efficiency 
Coordinator and several heads of 
agencies, including the Executive 
Director of the FISCAL AGENCY & 

FINANCIAL ADVISORY AUTHORITY and the 
Governor’s Chief of Staff, Francisco J. 
Domenech; the SECRETARY OF 
ECONOMIC DEVELOPMENT AND 

COMMERCE, Sebastián Negrón 
Reichard; the SECRETARY OF HEALTH, 
Dr.  Víctor M. Ramos Otero; the Director of the OFFICE OF MANAGEMENT AND 

BUDGET (OGP, for its acronym in Spanish), Orlando Rivera Berríos; the 
COMMISSIONER OF FINANCIAL INSTITUTIONS, Mónica Rodríguez Villa; the Under 
Secretary of the OFFICE OF PERMIT MANAGEMENT (OGPe, for its acronym in Spanish), 
Norberto Almodóvar Vélez; among others. 

The Governor announced that the process to repeal 251 regulations by 
12 executive agencies had officially begun, representing approximately 7,200 
pages of regulatory text to be eliminated.  

Repealed regulations included: 

• A 546-page regulation issued by the HOUSING FINANCING AUTHORITY, now 
obsolete due to the adoption of updated federal rules and procedures. 
 

• 67% of all active regulations by the DEPARTMENT OF ECONOMIC 

DEVELOPMENT AND COMMERCE. (DDEC, for its acronym in Spanish). 
 

• A new, single, updated regulation by the OFFICE OF THE COMMISSIONER OF 

FINANCIAL INSTITUTIONS to implement the PUERTO RICO BANKING ACT, 
P.R. Act 55-1993, with repealed and consolidated 8 outdated regulations. 
 

• Archaic DEPARTMENT OF HEALTH regulations treating leprosy and birth 
attendants. 

CURRENT STATUS OF REGULATORY REVIEW AND CHALLENGES 

Out of the 866 regulations that agencies determined would be repealed, 
17 agencies have already begun the process to repeal 318 regulations that 
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represent approximately 10,000 pages of regulatory text. The process to repeal 
a regulation is set forth in Chapter II of the PUERTO RICO UNIFORM ADMINISTRATIVE 

PROCEDURE ACT. P.R. Act 38-2017, as amended. Around 70 agencies are in the 
process of starting the rulemaking process, which includes publishing public 
notices in a newspaper, receiving public comments, holding a public hearing (in 
some cases), and submitting a derogatory rule to the Department of State. 
Agencies have shared with IDEA that unbudgeted expenses necessarily 
incurred for the rulemaking process negatively affect their ability to carry out this 
process.  

Another internal challenge facing the Regulatory Review Initiative is the absence 
of a dedicated budget for IDEA to support the Efficiency Coordinator’s efforts. 
Much of the progress achieved thus far was made possible through a temporary 
funding stream from the Department of State’s Fiscal Year 2025 budget, which 
expired on June 30. These funds were used to engage consultants who 
supported critical early-stage activities, including the design of the initiative’s 
public-facing website, a comprehensive analysis of all active regulations to 
initiate the review process, the development of a standardized reporting form 
for agencies to document proposed actions for each regulation (synchronized 
with the Department of State’s regulatory repository), the data collection analysis 
of agency responses, and the development of an efficiency certificate for new 
regulations.  

IDEA is in active coordination with both the OGP and the FISCAL OVERSIGHT AND 

MANAGEMENT BOARD (“FOMB”) to identify a viable funding stream for the 
remainder of the current fiscal year and resume the regulatory review initiative, 
which has been temporarily paused due to budgetary constraints. The proposed 
budget request includes allocations not only for consulting services but also for 
direct support of agency-level efficiency measures, including covering the cost 
of publishing public notices in newspapers for those agencies with insufficient 
budget to do so, and technological initiatives that facilitate digital service 
delivery. 

 

 LAUNCHING OF IDEA’S OFFICIAL WEBSITE | 
HTTPS://WWW.EFICIENCIA.PR.GOV/  

Alongside the announcement of initial results of the Regulatory Review 
Initiative, IDEA unveiled its official website to promote public access and 
transparency across its regulatory review efforts and broader efficiency 
agenda. The site features the Governor’s executive orders, IDEA’s 
administrative directives and reports, real-time updates on the status of 
the regulatory review process, and a dedicated platform for citizens to 
submit comments and suggestions. 

eGOV 
NEXT 

https://www.eficiencia.pr.gov/
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CARE PLATFORM | Coordinación en Asistencia y Refugios de 
Emergencia 

The CARE platform is a centralized digital management system for 
emergency shelters and refugee coordination. Overseen by IDEA and 
developed by PUERTO RICO INNOVATION AND TECHNOLOGY SERVICE (PRITS) in 
collaboration with the DEPARTMENT OF HOUSING, it replaces manual and 
fragmented processes with a real-time, data-driven solution that 
strengthens the government’s response during natural disasters. The 
platform was formally announced on October 4 during La Fortaleza’s 
weekly press conference Asunto Semanal, although training on its use 
began on September 2.  

CARE’s key capabilities in this first phase include:   

• Emergency Event Management: Enables creation and 
categorization of emergency events, with strategic shelter 
assignments across the island. 
 

• Shelter Administration: Digitally manages all 345 certified 
shelters, including real-time data on capacity, occupancy, and 
available resources. 
 

• Refugee Registration: Streamlines intake for individuals and 
families (including pets), capturing health and special needs 
data, and enabling traceability and electronic validation. 
 

• Personnel Coordination: Supports agile assignment of trained 
staff across shelters, with over 100 employees already trained 
and 300 more in progress. 
 

• Security & Compliance: Incorporates multifactor authentication, 
data encryption, and audit trails, aligned with Law 20-2017 and 
federal reporting standards. 
 

• Real-Time Reporting: Generates dashboards and metrics for 
strategic decision-making and federal reimbursement 
coordination. 
 

• Interagency Integration: Designed for interoperability with 311, DSP, 
Policía, and the Virtual Emergency Operations Center (COE Virtual). 

CARE represents an important step in the transformation of Puerto Rico’s 
emergency management, enhances transparency, accelerates response times, 
and ensures organized care for citizens during crises.  

eGOV 
NEXT 

ONE 
GOVERNMENT 

CITIZEN 
FIRST 
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CESCO DIGITAL CASH & AUTOEXPRESO DIRECTO 

As part of Puerto Rico’s digital transformation agenda, IDEA coordinated 
the launch of two high-impact initiatives: CESCO DIGITAL CASH and 
AUTOEXPRESO DIRECTO. Both are designed to eliminate long-standing 
barriers to essential government services and expand access across all 
regions and demographics. 

CESCO DIGITAL CASH and AUTOEXPRESO DIRECTO redefine how citizens 
interact with the DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS (DTOP) 
by enabling digital transactions without requiring credit cards or bank 
accounts. This initiative directly addresses financial exclusion affecting 
over half the population which has no credit cards or bank accounts, 
especially in rural areas. 

Key features include integration with ATH Móvil, Puerto Rico’s most widely 
used payment app (1.7M+ users), cash payments, expanded services on 
the app such as license renewals, vehicle transfers, duplicate requests, 
fine and toll payments, and soon, marbete renewals. 

These initiatives remove geographic and technological barriers, allowing 
those without credit cards or bank accounts to fulfill their obligations by 
expanding DTOP’s payment infrastructure from just 10 centralized 
physical locations to over 1,000 convenient locations, including banks, 
cooperatives, pharmacies, and gas stations. This will reduce in-person visits to 
CESCO offices, ensure equitable access for residents of Vieques, Culebra, and 
other underserved communities, and bridge Puerto Rico’s digital divide. By 
integrating with CESCO Digital and DTOP’s central database, the service points 
island-wide platform ensures transparency, traceability, and immediate 
reflection of payments, while advancing fiscal efficiency. 

Both initiatives were executed to implement Governor González-Colón’s 
Platform to streamline government processes and facilitate the citizens’ 
interaction with executive agencies. The Governor launched CESCO DIGITAL 

CASH and AUTOEXPRESO DIRECTO during a press conference at La Fortaleza on 
October 14.  

  

eGOV 
NEXT 

CITIZEN 
FIRST 
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SPEAKER ENGAGEMENT EVENTS 

Since the last report, the Efficiency Coordinator has participated as a guest 
speaker at two events to highlight the Administration’s achievements through 
IDEA and discuss the future steps in the government’s efficiency agenda. 

ANNUAL CONVENTION OF THE ASSOCIATION OF GENERAL CONTRACTORS – PUERTO RICO 

CHAPTER 

The Efficiency Coordinator participated in a panel with Eng. Jorge Rodríguez, 
CEO of the Puerto Rico Economic Freedom Institute, to discuss the regulatory 
review process, IDEA’s guiding principles, permit reform, and Governor 
González-Colón’s commitment to efficient government procedures and 
interactions with the private sector. The event took place in Fajardo at El 
Conquistador Hotel on September 5. 

MICROSOFT’S GOVERNMENT EFFICIENCY SUMMIT 

On September 25, Microsoft Puerto Rico hosted a Government Efficiency 
Summit that brought together industry leaders in the public and private sectors 
to highlight Microsoft’s technological solutions. The Efficiency Coordinator 
delivered the welcome remarks, where she underscored the Government’s 
achievements and future objectives. 

 

COLLABORATION WITH THE LEGISLATIVE ASSEMBLY 

A strategic partnership with legislative leaders is key to promoting and 
ensuring long-lasting solutions and long-term reforms. The ongoing 
collaborative efforts include meetings, submitting written testimony on 
bills under the State Senate and House of Representatives consideration 
to shed light on the Governor’s efficiency priorities, and identifying 
pieces of legislation that could advance IDEA’s objectives. 

MEETING WITH THE SPEAKER OF THE HOUSE, HON. CARLOS “JOHNNY” MÉNDEZ 

On September 11, the Efficiency Coordinator met with the Speaker of the 
House, Hon. Carlos “Johnny” Méndez, and the Chairman of the House 
Committee on Reorganization, Efficiency and Diligence, Hon. Ángel Morey, and 
their staff. We discussed IDEA’s ongoing efforts and the alignment of legislative 
priorities with the Governor’s efficiency agenda. IDEA is also collaborating with 
Rep. Morey in a bill to mandate digital storage of public documents and on a bill 
to streamline and simplify the process to request, issue, and publish 
proclamations by the Governor and the Secretary of State. 

SMART 
RULES 
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MEETING WITH THE HON. VÍCTOR PARÉS, CHAIRMAN OF THE HOUSE COMMITTEE ON 

GOVERNMENT AFFAIRS 

The Efficiency Coordinator met with Rep. Víctor Parés, Chairman of the House 
Committee on Government Affairs (Comisión de Gobierno). Rep. Parés was 
interested in discussing how to eliminate or amend some of the several 
committees, commissions, or boards whose members are appointed by the 
Governor. The Efficiency Coordinator explained the ongoing process by the 
Governor’s legislative assistants and Rep. Parés expressed his commitment to 
collaborate on these efforts and expedite the legislative process in the 
committee he chairs. 

WRITTEN TESTIMONY ON THE FINAL DRAFT OF THE CLIMATE CHANGE MITIGATION, 
ADAPTATION, AND RESILIENCE PLAN FOR PUERTO RICO 

The Joint Committee on Climate Change Mitigation and Resilience, chaired by 
Senator Marissa Jimémez, requested a written testimony from the Efficiency 
Coordinator’s on the Climate Change Mitigation, Adaptation, and Resilience Plan 
currently under the joint committee’s consideration. 

The Efficiency Coordinator highlighted several concerns regarding the Plan, 
including a lack of funding sources, the impact on the Government’s balanced 
budgets as required by PROMESA, uncertain cost estimates that rely on unstable 
sources, and the Plan’s supremacy clause over all statutes and regulations. IDEA 
supports a common-sense climate plan that is achievable, realistic, and fiscally 
responsible; one that does not hinder economic growth or roll back all the 
Government’s energy policy accomplishments. 

IDEA offered six recommendations: refer the Plan’s first volume, which contains 
the scientific research, to subject matter experts for further evaluation;  refer the 
second volume, which contains the public policy recommendations, to the 
relevant executive agencies to identify challenges, opportunities, and align the 
recommendations to the Governor’s agenda; amend the Plan’s supremacy 
clause; amend P.R. Act 33-2019 to eliminate the Plan’s automatic approval in 
case of inaction; and request the Budget Office of the Legislative Assembly to 
evaluate the Plan’s policy proposals. 
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SERVEWELL: TRAININGS FOR OUR PUBLIC EMPLOYEES 

SERVEWELL is one of IDEA’s guiding principles and emphasizes the 
enhancement of professionalism and effectiveness of public employees 
through training, professional development, and performance-based 
compensation models. During the past few months, IDEA offered four 
training courses to better equip public employees with the tools and 
knowledge needed to transform the efficiency of the public service. 

• Virtual seminar with the Solicitor General of Puerto Rico, Omar 
Andino, titled “Common Mistakes That Delay the Procurement 
Process: Guidelines and Basic Principles.” This session was designed to 
provide essential guidance on navigating the complexities of public 
procurement and avoiding the most frequent legal errors that lead to 
costly delays, disputes, and disqualifications. One hundred and seventy-
six public employees attended this virtual seminar, for which the OFFICE 

OF GOVERNMENT ETHICS approved 1 credit hour for all attendees. 
 

• Virtual seminar with GENERAL SERVICES ADMINISTRATION (ASG, for its Spanish 
acronym) Chief Information Officer, James Olmedo, on the integration of 
artificial intelligence in government processes. ASG has successfully 
developed multiple AI projects and shared their achievements with 
agency efficiency committees to encourage similar implementations 
within their respective agencies. One hundred twenty-eight public 
employees attended this virtual seminar, for which the OFFICE OF 

GOVERNMENT ETHICS approved 2 credit hours for all attendees. 
 

• Virtual orientation with PRITS on the implementation of IDEAL across all 
government agencies, focusing on IDEAL’s benefits and advantages to 
leverage interagency efforts that result in less manual processing and 
paperwork burden. One hundred forty-six public employees attended 
this virtual orientation, for which the OFFICE OF GOVERNMENT ETHICS 
approved 1.5 credit hours for all attendees.  
 

• Virtual orientation led by the Executive Director of the LIAISON OFFICE FOR 

THE DEAF COMMUNITY (Oficina Enlace de la Comunidad Sorda) to ensure 
agencies understand their obligations under P.R. Law 22-2021 and the 
available services to support deaf constituents across government 
programs. Seventy-one public employees attended this virtual 
orientation, for which the OFFICE OF GOVERNMENT ETHICS approved 
1.5 credit hours for all attendees. 
 

  

SERVEWELL 
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INTERVIEWS AND MEDIA APPEARANCES 

The Efficiency Coordinator granted interviews during the past few months to the 
island’s main radio stations, TV programs, and newspapers. Among these are 
WKAQ 580 AM, NotiUno 630 AM, ABC-5, Foro Noticioso, WIPR, El Vocero, The 
San Juan Daily Star, and El Nuevo Día. All interviews focused on IDEA’s efforts 
and ongoing initiatives to implement the Governor’s public policy on 
government efficiency. 

 

TAX & PERMIT REFORM 

The Efficiency Coordinator collaborated with the GOVERNOR’S OFFICE, the 
SECRETARY OF THE TREASURY, and the DIRECTOR OF THE OGP to analyze 
reforms to Puerto Rico’s tax code. This effort supports a comprehensive 
modernization of the tax system, guided by the evaluation of alternative 
proposals such as restructuring tax brackets and eliminating the personal 
tangible property tax. The initiative also includes reviewing interventions 
to advance tax system objectives, including the increased use of 
advanced analytics to reduce administrative burdens and improve 
compliance. 

The Governor signed Executive Order OE-2025-043 to formally include the 
Efficiency Coordinator in the Task Force on Permit Simplification, which leads 
Puerto Rico’s comprehensive permitting reform. The task force will issue a 
roadmap for a permits reform, which includes identifying new technologies, 
tools, and workflows to accelerate permit issuance, automate key steps, and 
streamline document review. IDEA has also met routinely with the DDEC, the 
OGPe, the Planning Board, and private sector stakeholders. 

 

IDEAL EXPANSION 

In the IDEAL system (Identidad Electrónica de Acceso en Línea), agencies 
have a search engine that allows them to locate individuals or 
organizations in the databases of various agencies and obtain information 
regarding their compliance status and certifications, reducing the need 
for agencies to request documents and certifications that the 
government itself issues. The adoption of the IDEAL system has been 
challenging due to inconsistent use within the government agencies.  

Although IDEAL was originally created by Executive Order OE-2021-008, 
the Governor signed P.R. Act 117-2025, codifying IDEAL into law. The Act 
mandates all executive agencies to share any documentation or 

SMART 
RULES 

CITIZEN 
FIRST 
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certification that can be requested by a citizen to access government 
services. Once an agency shares its data with IDEAL, any government 
institution requiring documents or certifications from one of the agencies 
that participates in IDEAL must be requested through that platform. 

To add more agencies to the IDEAL system and databases, the IDEA team 
visited the INTEGRATED SERVICES CENTER (Centro de Servicios Integrados) at 
Centro Gubernamental Minillas to inquire about the most requested 
government documents and certifications, then reached out to the 
corresponding certifying agencies to coordinate IDEAL integrations. As a 
result of these visits, IDEA identified as areas of opportunity the DEPARTMENT 

OF HEALTH’S Demographic Registry, DDEC’s Single Business Portal for 
permit approvals, as well as other processes within the DEPARTMENT OF 

JUSTICE, the DEPARTMENT OF EDUCATION, LUMA, and the RETIREMENT SYSTEMS, 
among others. Areas of opportunity in the non-government sector are also 
being explored with Banco Popular de Puerto Rico, AEELA, NAVE Bank, 
among others. 

The standalone IDEAL platform access is currently available in 
100 agencies and municipalities, with a total of 1,790 registered officials, 
including 382 new accounts this year alone. However, in order to improve 
access controls and better track agency usage, an effort is underway to 
identify accounts that have never been used. Analyzing the user experience with 
regards to onboarding and usage will likely reflect a reduction in active accounts, 
as we continue seeking to increase efficiency and adoption in ways that make 
sense to public employees, are fiscally responsible, and comply with 
P.R. Act 117-2025. 

On the other hand, a usage analysis of the IDEAL system demonstrates data and 
certification requests are highest in interactions where IDEAL is integrated with 
other systems, such as those in ASG and DDEC, where data is pulled not only to 

satisfy agency needs but serving citizens 
and enterprises directly. This suggests that 
IDEAL’s success will be largely dependent 
on its integrations with other existing 
systems across government, particularly 
those that face citizens and non-
governmental organizations. Accordingly, 
IDEA will focus on the development of 
new system integrations with the IDEAL 
platform, expanding its use inside and 
outside of government while reducing the 
user churn rate produced by employee 
turnover. 

eGOV 
NEXT 

ONE 
GOVERNMENT 



REPORT | IDEA-002 
October 31, 2025 
Page 11 
 

 

EXECUTIVE BRANCH EFFICIENCY TRACKER 

Creating efficient governance and simplifying procedures requires a 
government-wide effort with committed public employees. IDEA is 
leading the Governor’s public policy on efficiency by finding ways to 
support the individual agency initiatives.  

 In order to maintain centralized database of all efficiency initiatives that 
agencies are currently implementing or planning to implement, IDEA 
developed a digital platform that allows the government to gain visibility 
of agency-level efficiency solutions, including efforts such as simplifying, 
digitalizing, or optimizing operations and services, initiatives that reduce 
costs or speed up processes, digital transformation projects, and 
acquisitions or developments that could potentially be shared or 
repurposed in multiple agencies. The EFFICIENCY TRACKER includes a 
timeline of agencies’ initiative implementations, IDEA key principles, 
target objectives (whether the initiative serves citizens, private, or public 
sector), and key performance indicators, among other information. 
Agencies can log in to the Efficiency Tracker to update their initiatives’ 
status and keep both IDEA and the agency’s efficiency team members 
informed of their progress, the initiative’s intended purpose, and 
deliverables. As IDEA continues to gain visibility of agencies’ efficiency 
initiatives, the platform will extend to tracking the status of the agency 
efforts under the Regulatory Review initiative. 

 

 

 

 

As of October 2025, 48 agencies have reported 204 efficiency initiatives, out of 
which 110 of them include digitalization. The majority of efficiency initiatives 
reported by agencies fall under the eGov Next key principle, maximizing the use 
of technology to increase and improve access to government services. The 
planning and development insights gathered from projects such as platforms 
for emergency data exchange, online appointment scheduling, missed call 
automation bots, and streaming for public hearings, demonstrates how 

eGOV 
NEXT 

ONE 
GOVERNMENT 

CITIZEN 
FIRST 

E
va

lu
a

ti
o

n
  

o
f 

p
ro

p
o

sa
l 

 

P
la

n
n

in
g

 

A
n

a
ly

si
s 

 
a

n
d

 d
e

si
g

n
 

Te
st

in
g

 p
h

a
se

 

C
o

m
p

le
te

d
  

a
n

d
 i

n
 u

se
 

O
n

 h
o

ld
 o

r 

ca
n

ce
lle

d
 

D
e

la
ye

d
 

D
e

ve
lo

p
m

e
n

t 
a

n
d

 

im
p

le
m

e
n

ta
ti

o
n

 



REPORT | IDEA-002 
October 31, 2025 
Page 12 
 

 

agencies are prioritizing access to government services through technology, 
keeping up with Puerto Ricans’ use of digital channels. 

Out of the agencies’ efficiency initiatives tracked, 136 are designed to serve 
citizens directly. This is in line with the second most reported key principle that 
initiatives fall under, Citizen First, which focuses on identifying and assessing 
citizens’ needs to satisfy them. 

Efficiency initiatives reported as completed within the past 90 days include: 

• CARDIOVASCULAR CENTER missed call automation bot – allows patients to 
interact with a chatbot to begin coordinating studies.  
 

• STATISTICS INSTITUTE modernization of telephone system – A switchboard 
upgrade was performed to optimize call handling, reduce wait times and 
improve the public communication experience. 
 

• AUTOMOBILE ACCIDENT COMPENSATION ADMINISTRATION Integrated Service 
Centers – Two new services centers were established in Guayama and 
Camuy as part of a collaborative agreement with those municipalities. 
 

• Implementation of digital and electronic signatures in the DEPARTMENT OF 

RECREATION AND SPORTs - Includes the adoption of electronic signatures for 
contracts and internal documents. 
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NEXT STEPS 

DIGITAL SIGNATURE PROJECT | Implementation of Digital Signatures 
 

The DIGITAL SIGNATURE PROJECT seeks to generate savings for the public 
treasury and enhance administrative efficiency across government 
operations. Digital signatures are regulated under P.R. Act 148-2006, as 
amended, which authorizes their use in most government transactions. 
However, despite the statutory authorization, their adoption across 
agencies has been limited. 

Implementing digital signatures offers multiple benefits: security, by 
authenticating identity and ensuring data integrity; efficiency, by 
expediting processes and workflows; integrity and compliance, by creating 
audit trails and validating forms before submission; and cost-effectiveness, by 
reducing printing, mailing, and storage costs while lowering administrative 
overhead. In other jurisdictions, top use cases for public sector include 
signatures in IT operations, finance, legal and compliance, case management, 
social services, permits and licensing, correspondence management, law 
enforcement, corrections and courts, citizen-facing applications and forms, tax 
collection, grants management, housing and development, among countless 
others. The adoption of digital signatures comes with several potential benefits: 

29% 
Less Time 

spent on manual 
paperwork 
preparation 

83% 
Faster 

Contract execution 
and onboarding 

vendors 

$5.56 
Savings 

per document from 
printing, mailing 

and physical 
storage 

14% 
Error 

Reduction 
i.e. missing 

signature, sent to 
wrong person 

91% 
Data Quality 

Improvement 
with features such 

as 
enforced fields 

 
The pilot phase is expected to begin in the next three months with several 
agencies: the P.R. CONVENTION CENTER DISTRICT AUTHORITY, the INTEGRATED 

TRANSPORTATION AUTHORITY, the REDEVELOPMENT AUTHORITY FOR ROOSEVELT ROADS, 
PRITS, and the DEPARTMENT OF JUSTICE. As part of this initiative, circular letters, 
regulations, and administrative guidelines are being reviewed to remove 
potential barriers to implementation and ensure the broad acceptance of digital 
signatures across the Executive Branch. The digital tool to be used has already 
been identified, and the project is currently pending budget authorization for 
full deployment. 

 

  

eGOV 
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IMPLEMENTATION OF TRANSPARENCY PORTAL 

The TRANSPARENCY PORTAL is a digital platform that allows citizens to 
submit public information requests under the provisions of P.R. Act 141-
2019. Developed by PRITS and overseen by the IDEA in collaboration 
with the OFFICE OF THE GOVERNOR’S CHIEF OF STAFF, this tool will centralize 
all information requests received by government agencies. For the first 
time, the Government will have real-time data on the volume, processing 
times, and reasons for delays in public information requests.  

Trainings for public employees on the portal and its features will begin 
on November 4, 2025, with a workshop for agency heads and chief information 
officers. 

 

POTENTIAL AMENDMENTS TO THE P.R. ADMINISTRATIVE PROCEDURE ACT 

Following IDEA’s regulatory review, we have identified certain sections of 
Act 38-2017, known as the Puerto Rico Administrative Procedure Act 
(LPAU, for its Spanish acronym), that should be revised to streamline the 
rule-making process in Puerto Rico, making it more efficient and 
accountable. IDEA is currently evaluating other states and the federal 
government’s processes to identify areas for improvement in our local 
regulations. 

 

DEPARTMENT OF AGRICULTURE REORGANIZATION   

IDEA and the Efficiency Coordinator have been meeting with the Speaker of the 
House's legislative advisors, who are working with the SECRETARY OF AGRICULTURE, 
to reorganize the Department. IDEA is currently analyzing the bill’s provisions to 
align them with the Governor’s public policy prior to its introduction. 

 

ADDITIONAL TRAININGS FOR PUBLIC EMPLOYEES 

In collaboration with Microsoft, IDEA is launching a comprehensive 
training program to strengthen digital skills among public employees. 
These courses are designed to help participants address everyday 
challenges in their work areas by leveraging modern tools to automate 
processes, design interactive workflows, improve communication, and 
enhance overall productivity. The training series will run from November 
2025 through February 2026, providing participants with practical 
knowledge to integrate technology-driven solutions into their daily 
operations and promote a more efficient, connected, and innovative 
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public service. The scheduled government technology workshops, lasting 1 
hour each, will focus on developing the following skills: 
 

• Proficiency in creating, editing, and summarizing long documents in 
Microsoft Word, using AI to optimize time and improve content quality. 
 

• Developing advanced analytics capabilities in Microsoft Excel, identifying 
trends, creating complex formulas and generating data visualizations 
automatically. 
 

• Introduction to Copilot Studio, allowing users with no programming 
experience to create and customize their own agents to automate 
processes and connect to enterprise data sources. 
 

• Optimizing collaboration in Microsoft Teams, using AI to get meeting 
summaries, identify key points, and assign tasks automatically. 
 

• Understanding Agent Capabilities and Applications of Copilot in 
Government Environments (GCC), focusing on security, compliance, and 
utility optimization. 

 
 
GOVERNMENT PLATFORM TRACKER 
 
Governor González-Colón’s Administration operates under a 
comprehensive government platform, and government agencies are 
implementing the respective commitments and delivering on the 
administration’s promises. IDEA is developing a GOVERNMENT PLATFORM 

TRACKER, similar to the EFFICIENCY TRACKER, through which agencies will 
directly report the status of all initiatives included in the government 
platform. This will allow us to publish a public-facing dashboard to 
ensure transparency and accountability. 
 
 
IMPLEMENTATION OF EXECUTIVE ORDER OE-2025-007 TO EXECUTE PUERTO 

RICO’S ELECTORAL MANDATE FOR STATEHOOD 
 
Governor González-Colón signed Executive Order 2025-007 to 
implement Puerto Rico’s statehood vote last November. The Executive 
Order establishes that all Executive Branch agencies must actively 
defend and implement Puerto Rico’s electoral mandate in favor of 
statehood by aligning their operations, programs, and policies with those 
of the U.S. states. Each agency must submit a report comparing the 
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federal programs under its jurisdiction to their counterparts in the states, 
outlining necessary reforms to eliminate inconsistencies and proposing 
adjustments to facilitate a transition to statehood. Agencies are also required to 
identify any federal oversight arrangements affecting them and present plans to 
resolve these as promptly as possible. 
 
IDEA will oversee and ensure compliance by all Executive Branch agencies with 
the provisions of Executive Order OE-2025-007. Through inter-agency 
coordination, IDEA will monitor the submission of required reports and develop 
a public dashboard for transparency and accountability before the end of 2025. 
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