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INTRODUCTION 

A year ago, the Government of Puerto Rico launched the INITIATIVE FOR DEREGULATION 

AND EFFICIENT ADMINISTRATION (IDEA) through Executive Orders OE- 2025-009 and OE-
2025-023, together with Administrative Orders OA-IDEA-2025-001 through OA-IDEA-
2025-003. IDEA began with a clear goal: make government simpler, faster, and easier 
to navigate— by modernizing rules, expanding digital tools, and improving coordination 
across agencies. 

IDEA-001 set the foundation by defining the initiative’s main priorities: modernizing 
regulations, building digital tools that work across agencies, strengthening 
coordination, and supporting the public workforce. IDEA-002 showed the shift from 
planning to action—repealing outdated regulations, launching digital platforms, 
expanding interoperability, and building the partnerships needed to execute reforms. 

This third report reflects a key turning point: IDEA’s work is now moving from isolated 
efforts into routine government practice. Over the last trimester, more agencies joined, 
more rules were removed, and more digital tools became part of everyday operations. 
Key developments include expanded regulatory review, comprehensive permitting 
reform proposals, the launch of the GOVERNMENT PROGRAM TRACKER, the deployment of 
the PUBLIC TRANSPARENCY PORTAL, and continued growth of IDEAL as the backbone of 
interagency digital verification. 
 
These reforms matter beyond internal performance. A government that is clearer, faster, 
and more predictable helps Puerto Rico compete. When rules are easier to understand, 
permits move faster, and public services are accessible online, businesses face less 
delay and uncertainty—and investment decisions become easier. IDEA is therefore not 
only an efficiency initiative, but a practical part of Puerto Rico’s economic development 
strategy. 
 
Under the leadership of Governor Jenniffer González-Colón, IDEA will continue 
building a modern government model—combining clearer rules, integrated digital 
platforms, coordinated execution, and citizen-centered service.  
 
 
 
Veronica Ferraiuoli Hornedo 
Efficiency Coordinator
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Economic growth depends on more than policy — it also depends 
on how well government operates in practice. Over the past year, 
IDEA has focused on making Puerto Rico’s government simpler, 
faster, and easier to navigate by streamlining regulations, expanding 
digital services, and strengthening coordination across agencies. 
These efforts help reduce delays and confusion for citizens and 
businesses, create clearer and more predictable rules, and support 
Puerto Rico’s ability to attract investment, encourage innovation, and 
promote long-term growth. 
 

Smart Rules. Smart Processes. Smart Governance. 

IDEA’s approach to regulatory modernization is built around improving how 
government creates, applies, and maintains its rules. Instead of treating 
challenges separately, IDEA brings together three connected areas of reform: 
reviewing and simplifying existing regulations (Smart Rules), improving how 
processes like permitting work in everyday practice (Smart Processes), and 
updating the rulemaking system so regulations can be improved more easily 
over time (Smart Governance). Together, these efforts aim to make government 
less complex, more predictable, and better equipped to support economic 
development while delivering stronger results for the public. 

REGULATORY REVIEW INITIATIVE 

As part of IDEA’s Smart Rules effort, the REGULATORY REVIEW INITIATIVE is 
focused on simplifying Puerto Rico’s regulatory framework by identifying 
outdated or overlapping rules and updating requirements, so they better 
reflect today’s policy goals, economic conditions, and operational needs. 
Established through Administrative Order OA-IDEA-2025-002, the 
initiative promotes ongoing review and improvement, ensuring that 
regulations remain current, effective, and easier for both government and 
the public to understand and follow. 

During this trimester, IDEA expanded both participation and measurable 
outcomes across agencies. The number of regulations repealed 

 
An efficient government is the 

foundation of a competitive economy. 

SMART 
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increased from 251 to 343, representing an approximate 36.7% increase 
compared to the previous reporting period. Agency participation 
increased from 12 to 18 agencies, reflecting a broader government-wide 
commitment to regulatory modernization. Collectively, these efforts 
resulted in the elimination of approximately 10,585 pages of obsolete 
regulatory text. Significantly reducing administrative complexity and 
clarifying compliance requirements for citizens and businesses.  

Indicator 
2025.07 

to 2025.10 
2025.11 

to 2026.01 
Absolute  
Change 

Percent  
Change 

Number of 
Regulations 

Repealed 
251 343 +92 +36.7% 

Agencies 12 18 +6 +50.0% 

Pages 7,200 10,585 +3,385 +47% 

Beyond the numerical reductions achieved so far, this initiative is 
changing how regulations are managed across government. This 
approach treats regulation as an ongoing process — ensuring that rules 
are not only adopted but also periodically reviewed and updated to 
remain efficient, transparent, and mindful of their economic impact. 
Experience shows that regularly reviewing regulations and evaluating 
how they work in practice helps maintain effective governance while 
reducing unnecessary burdens and making requirements more 
predictable. 

These reforms also have clear benefits for Puerto Rico’s business 
environment. A simpler and more coherent regulatory framework reduces 
uncertainty, lowers administrative costs, and helps speed up processes 
that have historically slowed projects and investment. When rules are 
clearer and easier to navigate, businesses can plan with greater 
confidence, which supports economic growth and strengthens Puerto 
Rico’s competitiveness. 

At the same time, important challenges remain. One of the main obstacles 
is the lack of a dedicated funding stream to support rulemaking and 
technical implementation across agencies. Experience in other 
jurisdictions shows that lasting reform depends not only on policy 
commitment but also on having the resources and institutional capacity 
needed to sustain progress over time. IDEA continues to work with 
partner agencies to identify practical solutions that will allow these 
reforms to evolve from a focused initiative into a permanent and 
sustainable part of government operations. 
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While regulatory review strengthens the Smart Rules component by simplifying 
and improving the regulations themselves, permitting reform advances IDEA’s 
Smart Processes approach by improving how those rules are applied in practice. 
Because permitting is often the point where regulations most directly affect 
economic activity, improving workflows, strengthening coordination among 
agencies, and expanding digital integration are essential to turning regulatory 
improvements into faster, clearer, and more predictable outcomes. These efforts 
help ensure that simpler rules are supported by smarter processes that make it 
easier for citizens and businesses to navigate government requirements. 

PERMITTING SIMPLIFICATION TASK FORCE FINAL REPORT 

Governor Gonzalez Colón is committed to transforming the government 
into an agile, efficient, and competitive system that reduces unnecessary 
bureaucracy and supports economic growth. As part of this effort, 
modernizing Puerto Rico’s permitting system remains a key priority within 
IDEA’s broader strategy to strengthen competitiveness, provide greater 
regulatory clarity, and help projects move forward more quickly across 
sectors. Building on efforts led by the DEPARTMENT OF ECONOMIC 

DEVELOPMENT AND COMMERCE (DDEC), the PERMITTING OFFICE (OGPe), and 
the PUERTO RICO PLANNING BOARD (JP), this reporting period reflects an 
important shift from analysis to implementation, guided by the Permitting 
System Simplification Task Force’s Final Report to the Governor.1 

The Task Force identified long-standing structural challenges that have 
slowed economic development, including a complex legal framework 
spread across multiple laws and administrative rules, duplicative and 
sequential review processes, limited digital integration, and gaps in 
coordination among agencies. These conditions have often resulted in 
lengthy approval timelines — in some cases ranging from nine to eighteen 
months for basic construction permits — creating uncertainty and 
increasing costs for citizens, developers, and businesses alike. 

The Final Report outlined 17 key recommendations within a 
comprehensive reform architecture anchored in several key principles: 

• Regulatory coherence: advancing toward a consolidated 
Permitting Code and streamlined Joint Regulation to eliminate 
redundancies and contradictions across legal instruments. 

• Risk-based evaluation: aligning review requirements with 
project complexity, allowing ministerial or low-risk cases to 

 
1 Addendum 1, Informe Final del Task Force para la Simplificación del Sistema de Permisos 
(June 30, 2025, rev. Oct. 31, 2025). 
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proceed through simplified pathways while preserving rigorous 
oversight for higher-impact projects. 

• Integrated workflows: transitioning from fragmented, 
sequential agency reviews to coordinated processes supported 
by centralized digital platforms. 

• Professional delegation: expanding the role of Authorized 
Professionals and Inspectors to accelerate ministerial 
determinations while enabling agencies to focus on complex 
discretionary evaluations. 

• Digital transformation: strengthening the Single Business 
Portal as a unified interface that supports transparency, real-
time tracking, and data-driven management. 

Early implementation efforts are already showing measurable results. In 
some areas, agencies have reduced the time needed to issue 
recommendations and cleared significant backlogs in certain permit 
categories. These improvements confirm the core idea behind the 
reform: that better coordination, clearer workflows, and stronger use of 
technology can speed up processes while still protecting environmental 
standards, public safety, and regulatory integrity. 

Looking ahead, the permitting reform initiative will focus on making these 
improvements permanent through legislative proposals, streamlined 
regulations, and continued collaboration among agencies. The goal is to 
build a permitting system that is more agile, predictable, and transparent 
— one that supports responsible development, reduces unnecessary 
administrative hurdles, and strengthens Puerto Rico’s ability to attract 
investment and promote long-term economic growth. 

Efficient permitting systems help reduce uncertainty, shorten project 
timelines, and provide the predictability that investors need to move 
forward with confidence. By simplifying procedures, aligning regulatory 
requirements, and expanding digital tools, IDEA aims to make Puerto Rico 
a more competitive place to invest while supporting sustainable 
economic development. 

IDEA’s work through the REGULATORY REVIEW INITIATIVE has highlighted an 
important reality: improving day-to-day administrative processes is not enough 
if the system for creating and updating regulations remains overly complex or 
difficult to navigate. As IDEA’s efforts expanded across agencies, it became 
clear that lasting modernization requires changes not only to individual rules 
but also to the legal and institutional processes that govern how regulations are 
developed, reviewed, and revised. The proposed legislation to modernize the 
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regulatory process represents the Smart Governance step in this effort, aiming 
to make rulemaking more transparent, efficient, and results-oriented, while 
supporting IDEA’s long-term goals for a more responsive and effective 
government. 

LEGISLATION TO MODERNIZE THE REGULATORY PROCESS  

As IDEA’s REGULATORY REVIEW INITIATIVE continues to remove outdated and 
unnecessary rules from Puerto Rico’s regulatory framework, one 
important conclusion has become clear: lasting reform requires 
modernizing the system used to create and update regulations. The 
Government’s inventory highlights the scale of the challenge — 
approximately 4,160 active regulations and amendments, with about 90% 
not reviewed in more than five years and an average age of over 22 years. 
This is more than an administrative issue. It affects how quickly 
government can respond to changing conditions, how predictable 
compliance requirements are for businesses, and ultimately how 
competitive Puerto Rico can be.  

IDEA-002 identified a major obstacle to sustained progress: under 
current law, repealing a regulation requires essentially the same complex 
procedures as adopting a new one, including formal publications and 
costs that many agencies struggle to absorb. While IDEA-003 shows 
continued progress — with repeals increasing from 251 to 343 and 
participating agencies growing from 12 to 18 — it also highlights the limits 
of advancing reform within a rulemaking system that is costly, procedural-
heavy, and not designed for ongoing modernization. 

To address these challenges, Governor González-Colón submitted House 
Bill 1080 (A-107),2 which proposes updates to the PUERTO RICO UNIFORM 

ADMINISTRATIVE PROCEDURE ACT,3 particularly its rulemaking provisions. The 
goal is to create a more transparent, predictable, and results-oriented 
process for developing regulations. The legislation introduces 
standardized publication tools, structured economic impact analysis, 
collaborative rule development practices, and regular review 
requirements. Together, these reforms aim to ensure that regulations are 

 
2 Addendum 2, House Bill 1080, Ley para enmendar los Capítulos I y II de la Ley Núm. 38-2017, 
según enmendada, conocida como Ley de Procedimiento Administrativo Uniforme del Gobierno 
de Puerto Rico, a los fines de modernizar el procedimiento para la reglamentación, establecer el 
Boletín de Reglamentos y el Código de Reglamentos de Puerto Rico, e incorporar mecanismos 
de participación, análisis regulatorio y revisión periódica de reglamentos; y para otros fines 
relacionados. 

3 P.R. Act 38-2017, as amended, 3 L.P.R.A. § 9601 et seq. 

SMART 
RULES 



REPORT | IDEA-003 
January 31, 2026 
Page 6 
 

 

clearly justified, economically informed, and periodically updated to 
remain aligned with public policy goals and real-world conditions. 

The key elements proposed by the legislation include: 

• A centralized, digital publication channel for rulemaking. The 
bill creates the PUERTO RICO REGULATORY BULLETIN (Boletín de 
Reglamentos) —a single, official online platform where 
proposed and final regulations can be published, public 
comments received, and rulemaking activity tracked in one 
place. Similar to the Federal Register at the federal level, this 
centralized system improves transparency, reduces 
fragmentation, and makes it easier for businesses and citizens 
to stay informed about regulatory changes. 

• A searchable Code of Regulations. The bill establishes the 
PUERTO RICO CODE OF REGULATIONS (Boletín de Reglamentos de 
Puerto Rico), modeled after the federal Code of Federal 
Regulations (CFR). This structured compilation will make 
regulations easier to locate, understand, and apply. For the 
private sector, having a reliable and accessible regulatory code 
reduces time spent searching for requirements and lowers 
compliance costs. 

• Clear evaluation of cost and economic impact. The bill requires 
agencies to prepare a Statement of Regulatory Costs, 
providing an early assessment of the economic effects of 
proposed regulations. This aligns Puerto Rico with widely 
recognized good-governance practices by improving 
transparency, encouraging evidence-based decision-making, 
and ensuring agencies clearly explain the problems they are 
addressing, the alternatives considered, and the potential costs 
— particularly for businesses 

• Collaborative rulemaking to reduce conflict and delays. The bill 
introduces negotiated rulemaking, allowing stakeholders to 
participate earlier in the process to help shape regulations. This 
approach, used in federal practice, can improve rule design, 
increase stakeholder support, and reduce the risk of disputes 
or litigation after adoption. 

• Regular review cycles for regulations. IDEA’s review efforts have 
shown that rules often accumulate without systematic 
evaluation. The bill addresses this by requiring periodic reviews 
and measurable performance indicators, moving Puerto Rico 
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away from one-time regulatory cleanups toward continuous 
modernization. 

• Clearer drafting standards. The proposal strengthens 
requirements for clarity, alternatives analysis, and effectiveness 
metrics in rulemaking. This responds directly to IDEA’s findings 
that outdated regulations often persist because processes do 
not require clear justification or measurable performance. 

By establishing clearer standards for developing regulations, improving 
transparency, incorporating structured economic analysis, and requiring 
ongoing review, House Bill 1080 supports a governance model focused 
on clarity, accountability, and performance. Together with IDEA’s ongoing 
regulatory review and permitting reform efforts, this legislation represents 
a shift from occasional reform initiatives toward a continuous system for 
managing the regulatory lifecycle — helping prevent unnecessary 
complexity, improving predictability for citizens and businesses, and 
maintaining a regulatory environment that supports economic growth 
and effective public administration. 

Together, these initiatives put the Smart Rules. Smart Processes. Smart 
Governance. framework into practice by simplifying outdated regulations, 
improving how processes work, and modernizing how new rules are developed 
and reviewed over time. By bringing regulatory content, administrative 
operations, and oversight into a more coordinated system, IDEA is helping 
create a regulatory environment that is clearer, more predictable, and better 
equipped to support long-term efficiency and stability. 

 

One Platform. One Government Experience. 

IDEA’s digital modernization strategy focuses on creating a more connected 
and coordinated government by bringing together interoperable systems, 
citizen-facing platforms, and performance monitoring tools into a single, 
integrated environment. Building on efforts to simplify regulations and improve 
workflows, these digital platforms help turn policy changes into real results by 
supporting real-time accountability, better coordination among agencies, and 
a more consistent and user-friendly digital experience across government. 

EXPANSION OF IDEAL 

IDEAL (IDENTIDAD ELECTRÓNICA DE ACCESO EN LÍNEA) serves as a core 
component of IDEA’s One Platform approach, by allowing government 
agencies to securely share information, verify data in real time, and 
reduce unnecessary paperwork. By expanding IDEAL, the Government is 

eGOV 
NEXT 
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building the foundation for more connected digital services and stronger 
coordination across agencies. 

IDEAL works as a centralized platform that allows participating agencies 
to verify identities, confirm compliance status, and obtain certifications 
directly through interconnected systems, rather than relying on manual 
document submissions. Through its IDX functionality, agencies can 
securely access verified information from multiple government 
databases, eliminating the need for citizens and businesses to repeatedly 
provide the same documents to different entities. This shift from paper-
based processes to secure digital verification helps speed up decisions, 
improve data accuracy, and create more consistent administrative 
practices. 

During this reporting period, IDEA continued expanding IDEAL by 
integrating additional agencies and strengthening system capabilities to 
support wider operational use. Efforts focused on aligning agency 
workflows with IDEAL’s platform so that staff could incorporate digital 
verification into existing procedures without disrupting everyday services. 
These integrations allow agencies to validate certifications, compliance 
records, and eligibility requirements electronically, helping accelerate 
processing times while improving the reliability and auditability of 
information exchanges. 

 

Between October and December 2025, IDEAL experienced steady 
growth in both adoption and active use across government. The number 
of agencies with registered users increased from 100 to 109 agencies 
(+9%), while total registered users grew from 1,790 to 2,082 users, 
representing a net increase of 292 users (+16.3%) over the quarter. 
System activity remained consistently high throughout the period, with 
citizen-focused searches accounting for more than 95% of all transactions. 
This reflects IDEAL’s direct impact in improving service delivery and 
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reducing the need for duplicate documentation across agencies and 
municipalities. 

Implementation has also involved close coordination with agency 
leadership and technical teams to address operational challenges related 
to system integration, data governance, and user adoption. IDEA has 
provided training and technical support to ensure agencies understand 
both how the platform works and how it supports broader governance 
goals, including reducing administrative burdens and strengthening 
collaboration across government. As adoption continues to grow, IDEAL 
is transitioning from a supporting digital tool into a core part of daily 
administrative workflows. 

During this period, the PUERTO RICO GOVERNMENT RETIREMENT BOARD (Junta 
de Retiro) announced its integration into the IDEAL platform as part of an 
effort to modernize processes, improve coordination, and expand citizen 
access to services. This collaboration was formalized through a 
MEMORANDUM OF UNDERSTANDING which will allow Retirement Board staff 
working across the Island to use IDEAL to obtain necessary documents 
for retirement procedures and other government services. Integration 
with IDEAL enables retirement advisors and coordinators from agencies, 
public corporations, and municipalities to access documents from other 
agencies more efficiently, while also allowing other agencies to obtain 
certifications from the Retirement Board. Training is currently underway to 
ensure effective use and integration of the platform by Retirement 
Coordinators across government. 

Looking ahead, IDEA is developing a public-facing interface that will allow 
citizens to directly access and retrieve certifications and official 
documents through a single digital portal. This next phase supports the 
broader goal of creating a unified digital government experience, where 
individuals interact with integrated platforms instead of navigating 
multiple agency-specific systems. 

Together with the PUBLIC TRANSPARENCY PORTAL and the GOVERNMENT 

PROGRAM TRACKER, the continued expansion of IDEAL forms part of a 
connected digital governance ecosystem that links operational 
interoperability, citizen access, and institutional accountability. By 
enabling secure data sharing behind the scenes while providing more 
unified and accessible services, IDEAL helps lay the groundwork for a 
faster, more efficient, and more transparent government. 

As agencies become more connected through IDEAL, the Government can turn 
internal coordination into better services for the public. The PUBLIC 

TRANSPARENCY PORTAL builds on this progress by offering a single online entry 
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point where individuals can interact with government processes, track the 
status of their requests, and access information more easily and with greater 
clarity. 

PUBLIC TRANSPARENCY PORTAL 

As part of our broader effort to modernize government operations and 
strengthen accountability, the Government of Puerto Rico launched the 
PUBLIC TRANSPARENCY PORTAL, a centralized digital platform designed to 
manage and track public information requests submitted under P.R. 
Act 141-2019, as amended. Developed by the PUERTO RICO INNOVATION 

AND TECHNOLOGY SERVICE (PRITS) in coordination with the OFFICE OF THE 

GOVERNOR’S CHIEF OF STAFF, the portal represents an important step 
forward in how transparency requirements are handled across 
government. 

In the past, public information requests were processed through different 
systems and procedures depending on the agency, making it difficult to 
monitor performance, identify delays, or understand overall trends. The 
new portal improves this process by creating a single, standardized 
framework through which agencies can receive, manage, and track 
requests. For the first time, the Government can access real-time data on 
request volumes, response times, compliance rates, and common 
challenges, allowing agencies to move from reactive compliance to more 
proactive and organized transparency management. 

The PUBLIC TRANSPARENCY PORTAL serves as the citizen-facing component 
of the One Platform approach, offering a single online entry point where 
individuals can submit requests, track their status, and access information 
more easily. Automated notifications, centralized records, and clear status 
updates help improve visibility into how requests are being handled and 
reduce uncertainty for users. By simplifying interactions and improving 
access to information, the portal supports IDEA’s goal of delivering 
services that are more transparent, efficient, and focused on the needs of 
citizens. 

From an institutional perspective, the platform strengthens accountability 
by incorporating performance tracking, deadline monitoring, and 
standardized documentation practices across agencies. These features 
help leadership identify operational challenges, allocate resources more 
effectively, and ensure consistent compliance with transparency laws. As 
a result, the portal is not only a technology tool but also a governance 
resource that promotes better administrative practices and stronger 
institutional oversight. 

eGOV 
NEXT 

SERVEWELL 

ONE 
GOVERNMENT 
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The rollout of the portal has been supported by extensive training led by 
IDEA and PRITS, including both in-person and virtual sessions that have 
reached hundreds of information officers, IT professionals, and agency 
staff across more than 130 entities. 

Together with other digital governance initiatives under IDEA — including 
the Government Program Tracker and expanded interoperability through 
shared platforms — the PUBLIC TRANSPARENCY PORTAL is helping Puerto Rico 
move toward a more connected, data-informed, and transparent public 
administration. By embedding transparency into centralized digital 
systems, the initiative strengthens public trust, improves oversight, and 
aligns open government practices with IDEA’s broader modernization 
goals. 

While the TRANSPARENCY PORTAL improves visibility and access to information for 
citizens, IDEA also strengthens accountability within government through 
internal monitoring tools. The GOVERNMENT PROGRAM TRACKER applies the same 
commitment to transparency and oversight internally, allowing leadership to 
track progress on policy priorities, identify challenges in implementation, and 
ensure that strategic commitments are reflected in day-to-day operations and 
results. 

GOVERNMENT PROGRAM TRACKER 

As part of IDEA’s effort to build a more coordinated and data-driven 
government, we launched the GOVERNMENT PROGRAM TRACKER, a 
centralized digital platform designed to monitor the implementation of 
policy commitments and ensure that strategic priorities are reflected in 
day-to-day agency work. Building on the performance-focused approach 
introduced in earlier IDEA reports, the GOVERNMENT PROGRAM TRACKER 
moves program monitoring beyond fragmented reporting and 
establishes a more structured system that promotes accountability and 
continuous performance management across the Executive Branch. 

As the performance and execution component of the One Platform 
approach, the GOVERNMENT PROGRAM TRACKER translates strategic 
commitments into clear, measurable actions. It allows leadership to 
monitor progress in real time and helps agencies stay aligned with shared 
priorities. First previewed in IDEA’s October 2025 report and formally 
launched on January 26, 2026, the platform enables agencies to report 
implementation status, milestones, and challenges through a 
standardized digital interface. This centralized view makes it easier to 
track progress, identify operational bottlenecks, and strengthen 
coordination among agencies working on related initiatives. 

eGOV 
NEXT 

SERVEWELL 

ONE 
GOVERNMENT 
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To make the system operational, IDEA translated the Administration’s 
program commitments into a structured framework of 527 targeted 
questions tied to specific policy goals. Each agency received its assigned 
responsibilities within the government program, ensuring clarity about 
expected outcomes and timelines. The tracker asks agencies to identify 
key partners, determine the policy tools needed for implementation — 
such as legislation, executive orders, regulatory changes, or interagency 
agreements — and outline clear pathways for execution. This approach 
helps bridge the gap between high-level planning and practical 
implementation by turning policy goals into measurable actions 
supported by consistent reporting.  

From a transparency perspective, the tracker also supports the 
Administration’s broader commitment to open government by enabling 
the future development of a public-facing dashboard that will show the 
status of initiatives and policy implementation. Instead of relying on static 
reports, this system introduces ongoing monitoring that strengthens 
accountability and builds public confidence in government performance. 

IDEA supported rollout of the GOVERNMENT PROGRAM TRACKER through 
extensive implementation efforts, including two virtual orientation 
sessions held on January 27 and 28 that trained approximately 230 public 
employees on the use of the tracker, reporting standards, and data 
submission requirements. Agencies were given reporting timelines to 
ensure rapid onboarding and consistent adoption across the Executive 
Branch. 

EXECUTIVE BRANCH EFFICIENCY TRACKER 

To support and monitor the efficiency efforts carried out by individual 
agencies, IDEA developed a digital platform EFFICIENCY TRACKER. This tool 
provides visibility into the efficiency initiatives that agencies are currently 
implementing or planning, including projects focused on simplifying 
processes, expanding digital services, improving operations, reducing 
costs, and speeding up service delivery. The platform also captures digital 
transformation efforts and tools or solutions that could potentially be 
shared or used by multiple agencies. 

The EFFICIENCY TRACKER includes key information such as implementation 
timelines, alignment with IDEA’s guiding principles, target objectives 
(including whether initiatives primarily serve citizens, the private sector, or 
government operations), and performance indicators used to measure 
progress. Agencies can access the platform to update the status of their 
initiatives, allowing IDEA and agency teams to stay informed about 

eGOV 
NEXT 

ONE 
GOVERNMENT 
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progress, goals, and expected outcomes in a consistent and transparent 
way.4 

As of January 2026, 51 agencies have reported 
219 efficiency initiatives, an increase of 21% 
since the previous reporting period. Most 
efficiency initiatives reported by agencies fall 
under the Citizen First key principle, which 
identifies citizens’ needs and offers services 
that satisfy them. The planning and 
development insights gathered demonstrate 
how agencies are prioritizing access to 
government services through technology, 
keeping up with Puerto Ricans’ use of digital 
channels. 

Out of the agencies’ efficiency initiatives 
tracked, 149 (46.3%) are designed to serve 
citizens directly. This is in line with the most 
reported key principle that initiatives fall under, 
Citizen First, which focuses on identifying and 
assessing citizens’ needs to satisfy them. 

The EFFICIENCY TRACKER has also identified 
17 tools or systems that could potentially be 
shared, repurposed, or integrated between 
agencies, reducing acquisition costs and 
increasing government productivity.  

Efficiency initiatives reported as completed within the past 90 days 
include: 

• Fee regulations for services offered at the maritime 
terminals by the Integrated Transportation Authority (ATI) – 
regulates the fares charged to all people using the Authority's 
transportation services, as well as to all motor vehicles and 
additional luggage transported.  
 

• Launch of the State Historic Preservation Office (SHPO)’s 
online services – channels documents related to projects 
under Section 106, federal tax credits for historic preservation 
and searches, among others. 

 
4 Addendum 3, Agency Initiatives reported as of January 31, 2026. 
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• IDEA’s Automation of sending certificates of participation 
in training courses for accreditation of ethics hours – 
automates the process in which government employees can 
claim ethics training credits by validating their participation 
within events. 
 

• Digitization of the Justice Department’s People Index and 
Property Index - allows centralized searches of property 
information through Karibe, eliminating the need for citizens to 
travel between the registry’s 29 sections and streamlining the 
work of public officers. 

Together, IDEAL, the PUBLIC TRANSPARENCY PORTAL, the GOVERNMENT PROGRAM 

TRACKER and the EFFICIENCY TRACKER bring the One Platform. One Government 
Experience. model into practice. These tools connect agency systems, improve 
access for citizens, and strengthen oversight of implementation within a single 
digital environment. By bringing together policy commitments, performance 
information, and accountability tools in one place, these initiatives help 
government deliver services more efficiently while giving leadership and the 
public clearer visibility into progress and results. 

 

Many Agencies. One System. 

IDEA promotes interagency coordination as a core part of how government 
operates by bringing institutions, policies, and operational tools together into 
a more unified approach. Instead of relying only on informal collaboration, IDEA 
establishes shared frameworks that connect regulatory modernization efforts, 
digital platforms, and service delivery initiatives, allowing agencies to work as 
part of a coordinated system rather than as separate entities. 

Through IDEA’s interagency model, collaboration becomes part of everyday 
operations by using shared processes, integrated data systems, and 
coordinated implementation strategies. This approach helps reduce duplication 
not just by improving communication, but by aligning workflows, decision-
making responsibilities, and technological tools within a common structure. 

During this reporting period, the Efficiency Coordinator continued to meet with 
agencies to support collaboration on efficiency initiatives and to help ensure 
compliance with program commitments and shared goals. 

P.R. DEPARTMENT OF HOUSING: GEO/RAD AND MAPS 

The GEO/RAD initiative represents an important step in Puerto Rico’s 
transition towards a more data-driven government and evidence-based 
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planning. Administered by the PUERTO RICO DEPARTMENT OF HOUSING 
(PRDOH) using CDBG-DR funding, the PUERTO RICO GEOSPATIAL 

FRAMEWORK (GeoFrame) creates a unified system that brings together 
geographic data, risk analysis tools, and shared information from multiple 
agencies into one platform. By consolidating data that was previously 
scattered across different systems into GeoFrame and its web-based 
geoportal, agencies now have real-time access to key information related 
to land use, infrastructure, environmental risks, and population trends. 
This allows for faster, more informed decisions in areas such as planning, 
permitting, emergency response, and economic development. 

In addition to improving access to information, GEO/RAD strengthens 
coordination among agencies by establishing common technical 
standards, shared data practices, and collaborative agreements. By 
allowing agencies to analyze infrastructure conditions, environmental 
risks, and demographic patterns within a shared digital environment, the 
initiative helps planners, permitting authorities, and economic 
development stakeholders work more closely together. This reduces 
duplication of effort, promotes more consistent planning and regulatory 
decisions, and supports a more predictable environment for both public 
and private investment. 

The MITIGATION AND ADAPTATION POLICY SUPPORT PROGRAM (MAPS) supports 
these efforts by focusing on policy analysis related to resilience, risk 
mitigation, and long-term adaptation. Funded through CDBG-MIT, MAPS 
reviews existing laws, executive orders, regulations, plans, and other 
policy tools to identify gaps, overlaps, and opportunities for improvement 
that can strengthen Puerto Rico’s preparedness for natural hazards and 
climate risks. Through the review of more than 190 policy instruments and 
the development of targeted recommendations, MAPS provides a 
structured approach for incorporating resilience considerations into 
regulatory and planning decisions across government. 

Together, GeoFrame and MAPS support IDEA’s broader goals by 
strengthening the information and governance foundations needed for 
more coordinated decision-making. These initiatives connect data 
analysis with policy reform, helping agencies develop clearer regulatory 
strategies, improve permitting and planning outcomes, and support 
sustainable and resilient economic growth. 

The Efficiency Coordinator is working closely with PRDOH to support the 
interagency coordination needed to successfully implement these 
programs. Meetings to exchange data sets for integration into GeoFrame 
have already taken place, and virtual sessions introducing the MAPS 
Program to Executive Branch agencies are scheduled to begin shortly. 

SERVEWELL 
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OFFICE OF THE COMPTROLLER OF PUERTO RICO 

The Efficiency Coordinator is working with the Comptroller of Puerto Rico, 
Carmen Vega-Fournier, to explore options for modernizing document 
management practices while ensuring full compliance with legal 
requirements, audit standards, and accountability safeguards. 

Current law requires agencies to maintain original copies of public 
documents while they remain subject to oversight and audit by the Office 
of the Comptroller. During recent meetings, IDEA and the Office of the 
Comptroller discussed ongoing modernization efforts, including the 
implementation of digital signatures across all government agencies. 
This initiative aligns with House Bill 951 introduced by Rep. Ángel Morey, 
Chairman of the House Committee on Reorganization, Efficiency and 
Diligence, which seeks to establish a framework for the transition the 
Government of Puerto Rico toward a digital document management 
system that is less dependent and burdensome than paper records. 

Collaboration with the DEPARTMENT OF THE TREASURY, PRITS, and the 
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS 

IDEA staff continues to meet biweekly with the DEPARTMENT OF THE 

TREASURY, PRITS, and the DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS 

to review operational performance, system integration, and compliance 
with the CESCO DIGITAL CASH AND AUTOEXPRESO DIRECTO Initiatives. These 
meetings focus on identifying improvements, strengthening operability, 
and evaluating opportunities to replicate successful digital payment and 
service models across additional government services, consistent with 
IDEA’s efficiency and digital transformation objectives. 

Progress Update 

Initiative 
Transactions 

Processed 
Locations  
Enabled 

Description 

CESCO DIGITAL CASH 100,000+ 400+ 
Enables cash payments for 
CESCO services without requiring 
credit cards or bank accounts 

AutoExpreso 
DIRECTO 

80,000+ 330+ 
Facilitates toll and fine payments 
through an expanded, Island-wide 
network 

Fines paid through 
CESCO DIGITAL 

2,400+ 400+ 
Approximately $250,000 
collected since October 2025 
announcement 

To date, more than 2,400 fines totaling approximately $250,000 have 
been paid at more than 400 locations enabled since the October 2025 
announcement. CESCO DIGITAL CASH has seen more than 100,000 
transactions. AUTOEXPRESO DIRECTO has processed more than 80,000 
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transactions at more than 330 locations such as gas stations, 
pharmacies, city halls, banks, and credit unions (cooperativas).  

DIGITAL TRANSFORMATION WITH MICROSOFT 

IDEA continues to hold follow-up meetings with Microsoft, in coordination 
with PRITS and the Office of the Governor’s Chief of Staff, to advance the 
Government of Puerto Rico’s digital transformation agenda. These 
meetings focus on identifying practical solutions to improve internal 
workflows, document management, collaboration tools, and process 
automation across agencies. As part of this collaboration, Microsoft has 
supported capacity-building initiatives for public employees, aimed at 
strengthening digital skills, increasing productivity, and enabling 
agencies to transition toward more efficient, technology-enabled service 
delivery models aligned with IDEA’s efficiency objectives. 

Together, these efforts put the Many Agencies. One System. model into action 
by turning coordination into a more structured and consistent way of working 
across government. By connecting regulatory modernization, digital tools, and 
service delivery within a shared framework, IDEA helps agencies work more 
closely together instead of operating separately. This stronger coordination 
supports more efficient implementation of policy initiatives and helps build a 
government that works as one to deliver better results for citizens and 
businesses. 

 

Better Service. By Design. 

SERVEWELL strengthens IDEA’s citizen-centered approach by making service 
quality a core part of how government operates, rather than treating it as a 
separate initiative. Through shared service standards, common performance 
expectations, and coordinated implementation across agencies, SERVEWELL 
helps align how services are delivered, promoting greater consistency, clearer 
processes, and more responsive interactions throughout the government 
experience. 

SERVEWELL is one of IDEA’s core guiding principles and is focused on 
strengthening the professionalism, technical capacity, and overall 
effectiveness of public servants through structured training and 
continuous professional development. efficiency, transparency, and 
digital transformation across agencies. 

As part of this effort, IDEA conducted multiple training sessions on the 
Transparency Portal, including an in-person session on November 4 that 
reached 187 participants, and additional virtual sessions held on 
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February 20 and 22 that trained more than 300 public servants. These 
training courses focused on the proper use of the new Public 
Transparency Portal. In addition, IDEA offered dedicated training on the 
Government Program Tracker on January 20 and 22, reaching 
approximately 200 participants, with a focus on performance 
monitoring, initiative tracking, and interagency coordination. 

Complementing these initiatives, IDEA partnered with MICROSOFT to 
deliver a series of technology-focused workshops that reached over 500 
public servants. These one-hour training sessions, accredited for one 
credit hour required to public servants by the OFFICE OF GOVERNMENT 

ETHICS, covered advanced email and calendar management in Outlook, 
the use of Copilot to organize inboxes, structure notes, and draft 
documents, the automation of repetitive tasks using Power Automate, and 
the creation of custom workflows through Copilot Agents and Copilot 
Studio to support operational needs within government agencies. 

Collectively, these SERVEWELL trainings strengthened digital literacy 
across the public sector, promoted more efficient work practices, and 
advanced IDEA’s broader objective of creating a modern government 
workforce. 

These efforts bring the Better Service. By Design. principle into practice by 
making service delivery the part of IDEA’s modernization efforts that citizens 
experience directly. By connecting service standards with regulatory 
improvements and digital platforms, SERVEWELL helps ensure that 
government transformation is reflected not only in internal efficiencies but also 
in clearer, faster, and more reliable interactions for the public. 

 

Smarter government starts here. 

Building on IDEA’s progress in regulatory modernization, digital governance, 
and interagency coordination, this next phase focuses on introducing 
innovation into everyday government operations by integrating smarter 
technologies and more streamlined digital processes. Initiatives such as 
expanding the use of digital signatures, implementing artificial intelligence 
tools to improve citizen service interactions, and digitizing legacy records help 
turn institutional reforms into practical results by reducing administrative 
barriers and making services faster and easier to access. Rather than adopting 
isolated technology solutions, these efforts strengthen IDEA’s unified approach, 
supporting greater efficiency, improving how government adapts to change, 
and ensuring that public services meet the expectations of a digital-first society. 
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IMPLEMENTATION OF DIGITAL SIGNATURES 

As discussed in IDEA’s October 2025 report, the DIGITAL SIGNATURE PROJECT 
advances digital trust infrastructure by modernizing how government 
validates and executes official transactions. Although authorized under 
Act No. 148-2006, digital signatures remain underutilized across 
agencies. Expanded adoption will enhance security and compliance, 
accelerate workflows, and reduce administrative costs by eliminating 
paper-based processes and manual validation steps, aligning Puerto 
Rico’s operations with established public sector best practices. 

IDEA expects launch pilot phase this quarter begin with several agencies: 
the PUERTO RICO CONVENTION CENTER DISTRICT AUTHORITY, the INTEGRATED 

TRANSPORTATION AUTHORITY, the LOCAL REDEVELOPMENT AUTHORITY FOR 

ROOSEVELT ROADS, the PUERTO RICO INNOVATION AND TECHNOLOGY SERVICE 
(PRITS), DEPARTMENT OF JUSTICE, and the PLANNING BOARD. As part of this 
initiative, circular letters, regulations, and administrative guidelines are 
being reviewed to remove potential barriers to implementation and 
ensure the broad acceptance of digital signatures across the Executive 
Branch. 

CONTINUATION OF ONGOING TECHNOLOGY PROJECTS IN THE DEPARTMENT OF 

STATE 

In partnership with the DEPARTMENT OF STATE, IDEA is advancing several 
technology initiatives that operationalize the One Platform architecture by 
extending automation, interoperability, and citizen access across core 
government services. These projects, which were funded by the 
Department of State, include: 

• An artificial intelligence tool will be integrated into the 
Department of State’s telephone system and the Government 
Services 311 line, to register and analyze incoming call 
volumes, response rates, and handling times. This initiative will 
allow the Government to generate objective performance 
metrics, identify service gaps and peak demand periods, and 
implement targeted operational improvements to enhance 
responsiveness, accountability, and the overall quality of 
service provided to citizens. 

• As part of the Governor’s broader commitment to modernizing 
public services and the expansion of IDEAL, we are currently 
working on the development of a public-facing access to the 
IDEAL platform. At present, IDEAL is available exclusively to 
government entities for the retrieval and verification of 
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certifications and other official documents across government 
databases. This new interface will allow citizens to directly 
access IDEAL and retrieve their documents and certifications 
through a single, unified portal, eliminating the need to 
navigate multiple agency websites and significantly simplifying 
their interaction with government services. 

• IDEA is overseeing a digitalization project to safely store and 
provide transcripts of closed education institutions, which are 
under the custody of the Department of State. This is currently 
a manual process which is time- and labor- intensive, and 
expensive to maintain. 

IMPLEMENTATION OF EXECUTIVE ORDER OE-2025-007 REGARDING PUERTO 

RICO’S ELECTORAL MANDATE FOR STATEHOOD 

Governor González-Colón signed Executive Order 2025-007 to align 
government operations with best practices in the States following Puerto 
Rico’s statehood vote last November. Within IDEA’s framework, this 
initiative extends modernization beyond operational efficiency toward 
institutional alignment and strategic policy readiness. 

Under this Executive Order, agencies were to align their operations, 
programs, and policies with the best practices in the States, to submit a 
report comparing the federal programs under their jurisdiction to their 
counterparts in the States, to outline necessary reforms to eliminate 
inconsistencies and propose adjustments to facilitate a transition to 
statehood. Agencies were also required to identify any federal oversight 
arrangements affecting them and present plans to resolve these as 
promptly as possible. 

IDEA will oversee and ensure compliance by all Executive Branch 
agencies with the provisions of Executive Order OE-2025-007. Through 
inter-agency coordination, IDEA will monitor the submission of required 
reports and develop a public dashboard for transparency and 
accountability. 

CITIZEN SERVICES ATTENTION SYSTEM (SISTEMA DE ATENCIÓN CIUDADANA POR 

REDES) 

IDEA will develop a CITIZEN SERVICES ATTENTION SYSTEM to strengthen the 
citizen-experience layer of its modernization architecture by enabling 
real-time monitoring and coordinated response to service bottlenecks 
across digital environments, including government social media 
platforms. This initiative will allow agencies to better understand 
concerns, requests, and emerging issues expressed through social media 
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and other digital platforms, and to respond in a more timely and 
coordinated manner. By centralizing and organizing this information, the 
system will support more proactive decision-making, strengthen 
transparency, and improve the overall quality of citizen engagement, 
while helping agencies anticipate and manage issues before they 
escalate.  

This initiative is being funded by the P.R. PLANNING BOARD. 

PUBLIC SERVICE EMPLOYER BRAND AND WORKFORCE MOTIVATION INITIATIVE 

IDEA will advance a government-wide workforce engagement initiative 
designed to reinforce a culture of service, professionalism, and 
accountability — recognizing that institutional transformation depends not 
only on systems and policies but on motivated public servants equipped 
to deliver consistent, citizen-centered service. Through coordinated 
internal and external communication efforts, the initiative aims to improve 
employee engagement, support better service delivery, and reinforce 
public trust in government institutions as part of a broader strategy to 
enhance government efficiency. 

Similar campaigns have been successfully implemented in other 
countries to strengthen employee commitment, reduce turnover, and 
improve work environment, resulting in tangible improvements in 
processes, procedures, and implementation of government policies. 
Some examples are Chile’s Elige Servir campaign, Canada’s Government 
Careers campaign, and the Netherland’s Werken voor Nederland 
(Working for the Netherlands) campaign. Specifically, the Netherland’s 
campaign was shown to increased awareness of the Dutch government 
as an employer (with recognition rising from 34% to 53%), doubled 
interest from candidates (from 27% to 52%), and a rating of 8.1 from the 
target audience. The success was further highlighted by additional visits 
to the website Werken voor Nederland, which saw 430,000 extra visits, as 
well as 9,000 shared job vacancies via WhatsApp and 5,752 extra 
applications during the campaign period from September 2023 to 
December 2023. 

This initiative is being funded by the P.R. PLANNING BOARD. 

UNIFIED ELIGIBILITY PORTAL 

IDEA is advancing a unified eligibility platform that operationalizes the 
One Platform principle by allowing citizens to access multiple 
government benefits through a single-entry point, automatically 
identifying program eligibility and eliminating duplicative application 
processes. The system will analyze eligibility criteria across participating 
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programs and identify additional benefits for which a person may qualify, 
reducing the need for multiple applications and repetitive 
documentation. This approach streamlines access to social services, 
improves inter-agency coordination. This initiative is directly of IDEA’s 
guiding  

THE ECONOMIC GROWTH AGENDA FOR PUERTO RICO 

Executive Order 2025-053 formalizes the development of a 
comprehensive ECONOMIC GROWTH AGENDA aligned with IDEA’s broader 
modernization strategy, recognizing that regulatory efficiency, digital 
transformation, and institutional coordination are foundational drivers of 
long-term economic competitiveness. The Executive Order recognizes 
that economic growth is essential to the well-being and prosperity of 
Puerto Rico’s people and that advancing such growth requires close 
collaboration between government, the private sector, academia, and 
civil society, as well as alignment with the current fiscal plan. 

Building on the competitiveness factors and subfactors of the IMD World 
Competitiveness Ranking methodology, the Efficiency Coordinator and 
the Secretary of Economic Development and Commerce will engage 
public and private stakeholders to develop an updated plan for the 
Governor to help guide Puerto Rico’s economic development strategy 
over the next 10 years. 

This initiative is being funded by the DEPARTMENT OF ECONOMIC 

DEVELOPMENT AND COMMERCE. 

 

Current Challenges 

Despite steady progress in advancing government efficiency initiatives, IDEA’s 
main challenge affecting the pace, scale, and long-term sustainability of IDEA’s 
work is the lack of a dedicated and recurring funding source. To date, IDEA has 
operated without an independent operating budget, relying instead on 
temporary funding arrangements and support from partner agencies to carry 
out its core functions. While these interim solutions have allowed IDEA to 
continue moving forward, they do not provide the financial stability needed to 
fully implement and sustain reforms across government. 

IDEA’s operational tools — including systems used to track regulatory actions, 
standardized processes for documenting agency decisions, data analysis tools 
to monitor progress, and platforms designed to support regulatory efficiency — 
require ongoing maintenance, updates, and user support. These tools include, 
for example, the GOVERNMENT PROGRAM TRACKER used to monitor implementation 
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of administration-wide priorities; centralized platforms that track efficiency 
initiatives across agencies; and systems that support regulatory review by 
maintaining updated records of existing regulations and their status. Additional 
capabilities, such as performance dashboards, structured reporting 
workflows, and data validation processes, are essential to ensure consistency, 
transparency, and effective oversight. Without stable funding, the government 
cannot fully realize the value of investments already made in these systems, and 
implementation may face delays or interruptions that affect current and future 
projects. 

To address this challenge, IDEA has submitted a formal budget request to the 
OFFICE OF MANAGEMENT AND BUDGET for the upcoming fiscal year, seeking to 
establish a dedicated funding stream aligned with the initiative’s scope and 
responsibilities. Until stable funding is secured, IDEA will continue advancing its 
work through temporary arrangements, although progress will remain limited 
by current fiscal constraints. 

 

CONCLUSION | From Reform to a New Operating Model 

Over the past year, IDEA has evolved from a reform initiative into a practical way 
of operating government — built around clearer rules, integrated digital 
platforms, stronger coordination across agencies, and services designed with 
citizens in mind. This third report shows that IDEA has moved beyond isolated 
improvements into reforms that are now being incorporated into everyday 
government operations and expanded across agencies, with measurable 
progress in regulatory modernization, transparency tools, and performance 
monitoring. 

IDEA’s progress is both measurable and structural. During this reporting period, 
the REGULATORY REVIEW INITIATIVE increased repeals from 251 to 343 regulations 
(a 36.7% increase), expanded participation from 12 to 18 agencies, and 
eliminated approximately 10,585 pages of outdated regulatory text. These 
actions reduce administrative complexity while making compliance 
requirements clearer for citizens and businesses. At the same time, IDEA’s digital 
governance tools continue to strengthen. The GOVERNMENT PROGRAM TRACKER 
and the PUBLIC TRANSPARENCY PORTAL establish performance monitoring and 
accountability as ongoing management practices, while the continued 
expansion of IDEAL improves data sharing between agencies and reduces 
redundant paperwork and delays in service delivery.   

The impact of these reforms goes beyond internal efficiency. IDEA’s work is 
designed to make Puerto Rico more competitive by reducing regulatory 
uncertainty, shortening administrative timelines, and lowering compliance 
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burdens that have historically slowed business activity and investment. In 
practice, clearer regulations, faster and more predictable permitting processes, 
and integrated digital services function as essential infrastructure for economic 
growth — lowering costs, reducing risk, and increasing confidence for investors 
and businesses. 

Looking ahead, IDEA’s next phase focuses on four priorities: continuing 
regulatory modernization and improving how rules are created and reviewed 
over time; expanding digital tools and automation, including digital signatures 
and broader online access; strengthening implementation through real-time 
monitoring and closer interagency coordination; and aligning modernization 
efforts with Puerto Rico’s long-term economic development strategy, including 
the development of the Economic Growth Agenda framework. At the same time, 
maintaining progress will require addressing a key challenge identified in this 
report: the need for a dedicated and recurring funding source to support IDEA’s 
operational tools, data systems, and ongoing implementation capacity. 

IDEA is helping build a government that works faster, communicates more 
clearly, and delivers more predictable results — improvements that make it 
easier to do business in Puerto Rico, attract investment, move projects forward 
more efficiently, and support long-term economic growth. 
 
 
. 
Veronica Ferraiuoli Hornedo 
Efficiency Coordinator 
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For information regarding IDEA 
 

Veronica Ferraiuoli Hornedo 
Efficiency Coordinator 

coordinadora@eficiencia.pr.gov 
 

Juan Camilo Ruiz 
Public Policy Coordinator 
OFFICE OF THE GOVERNOR 

juan.camilo@eficiencia.pr.gov 

Lorena Matos Caez 
Technology Coordinator 
lorena@eficiencia.pr.gov 

 
Verónika Beltran 

Communications Officer 
vbeltran@prcda.pr.gov  

 
 

For information on PRITS’ initiatives 
 

Víctor J. Filpo Román 
Associate Director | Solutions 

vfilpo@prits.pr.gov  
 
 

For information on the GeoFrame/RAD Program 
 

Luis A. López Díaz, PMP, PPL 
Assistant Secretary | Grant Planning and Management 

Office of Disaster Recovery 
lalopez@vivienda.pr.gov 
geo.rad@vivienda.pr.gov 

 
 

For information on the MAPS Program 
 

Carmen I. Alicea Serrano, MP, PPL, MArch, AIT 
Programmatic Component Director | Planning Division 

Office of Disaster Recover 
c.alicea@vivienda.pr.gov 
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ADDENDUM 2 
 

House Bill 1080 
Ley para enmendar los Capítulos I y II de la Ley Núm. 38-
2017, según enmendada, conocida como Ley de 
Procedimiento Administrativo Uniforme del Gobierno de 
Puerto Rico, a los fines de modernizar el procedimiento 
para la reglamentación, establecer el Boletín de 
Reglamentos y el Código de Reglamentos de Puerto 
Rico, e incorporar mecanismos de participación, análisis 
regulatorio y revisión periódica de reglamentos; y para 
otros fines relacionados. 
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