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ISSUES PRIOR TO DWR ENGAGEMENT THE SOLUTION

When Employment Innovations expanded its suite of 
services and experienced significant growth during 
2013 they decided to implement a business platform 
that was as dynamic as they were.

“Throughout 2013 and 2014 we secured the Asia 
Pacific rights for some powerful new workforce 
solutions and, coupled with excellent organic growth, 
our headcount grew significantly at the same time,” 
explains CFO, Rebecca Day.

“We needed to create meaningful dashboards and 
generate accurate, relevant reports so we could 
monitor and assess existing business activity and 
also identify lead indicators to ensure continued 
growth.”

Employment Innovations (EI) is a diversified and progressive provider of HR related services including 
recruitment outsourcing, payroll, legal and employee reward programs.
With offices in five cities, EI was listed as one of Australia’s Most Innovative Companies in 2014 and, in 2013, was 
named one of Australia’s best employers in the highly regarded Aon Hewitt survey.
Their team of experts comprising employment lawyers, HR consultants and superannuation and payroll experts 
help a wide range of clients from local small businesses to national corporates.

•	“We needed business software that would 		
	 allow us to run multiple functions yet give us 		
	 a company-wide view of all activity in real time. 	
	 Netsuite was the standout candidate,” 	explains 	
	 Rebecca.
•	Once we implemented Netsuite we were also 		
	 conscious of getting the very most out of the 		
	 system and ensuring it was as user friendly as 	
	 possible for our team.
•	DWR came highly recommended and we are 		
	 very happy we made the decision to partner with 	
	 them.
•	They really are subject matter experts when it 		
	 comes to Netsuite implementation, configuration 	
	 and performance.

• Increased visibility from all divisions
• Tracking client touchpoints
• One source of truth for the entire business
• Reliable data, visible in real time

THE RESULT

EMPLOYMENT INNOVATIONS

> Professional Services
> Numerous business units
> Multiple locations


