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In the Socratic dialogue ‘Republic ’ ,  Plato famously wrote,  “Our need wil l  be
the real creator” .  Over t ime, that phrase was moulded to become the wel l-
known proverb, “Necessity is the mother of invention” .  This s imple proverb
reminds us that innovation,  and the resi l ience it  creates,  are often driven by
events outside our control .

The past couple of years have brought rapid change and disruption,  with
business leaders feel ing an alarming lack of control .  But with these
chal lenges came inspir ing opportunit ies for companies to reinvent how they
worked and bui ld stronger business resi l ience than pre-pandemic days.

When COVID-19 hit ,  employee health and safety and the enablement of
remote operations became crit ical for business continuity .  Sweeping
demand shifts and ongoing supply chain issues also highl ighted the need
for real-t ime data, business intel l igence, and forecasting capabi l i t ies.
Revised f inancial model l ing and better anticipation and management of
cash f low forced companies to assess technology solut ions.

Manufacturers recently highl ighted the importance of technology; a recent
McKinsey survey cited “Digitsat ion,  AI ,  automation,  and tech enablement” as
their highest pr ior i ty to increase prof i tabi l i ty by 2024.
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The pandemic exponential ly
accelerated the trend of
technological innovation. Digital
transformation is now fundamental to
bui lding long-term resi l ience.
However ,  there are those st i l l  playing
catch up - and running out of t ime to
stay competit ive and prof i table in a
digital ly-savvy market .

Read on to learn how companies
have become more resi l ient in t imes
of cr is is ,  the benefits ERP f inance
systems have over stand-alone
systems, and a lot more.
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02Resil ience in t imes of crisis

Past economic cr ises showed the keys
to success are the strategies fol lowed
before,  during and after the cr is is .  As
we’ve seen in decades past ,  doubl ing
down on strategic investments at
cr it ical t imes has enabled long-term
growth. Netf l ix ,  for example,  responded
to the 2000’s decl ine in video store
rentals with i ts streaming service.
During 2008’s GFC (global f inancial
cr is is),  the company invested heavi ly
in partnerships such as Xbox and
expanded its service to reach more
devices and a larger audience.

In the years fol lowing September 1 1 ,
major US air l ine Delta faced
decreased consumer demand, r is ing
fuel costs ,  and more budget
competitors in the market .  As a result ,
Delta f i led for bankruptcy in 2005. In
an impressive turnaround, Delta
developed new training systems,
implemented an employee prof i t-
sharing program, enhanced its supply
chain management,  and even cut
down fuel costs by hir ing crude oi l
traders and purchasing its own oi l
ref inery and transport ship.

There wi l l  always be unexpected
market changes and external forces
threatening business operations.
However ,  the r ight investment dr ives
new and enhanced opportunit ies that
can put you ahead of the competit ion.
In the face of current ongoing
chal lenges,  many companies use
technology to bui ld long-term
resi l ience. ERP f inance systems, in
part icular ,  are br inging:

Business continuity with remote and
hybrid workplace f lexibi l i ty .

Data-driven insights for more
strategic decision-making.

An unmatched level of v is ibi l i ty and
control over f inancial and cash f low
management.

Stronger communication and
relat ionship management at al l
touchpoints.

Automation that enables staff to
focus on high-value,  strategic
init iat ives.
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What is a f inancials-first ERP
system?

Companies often create complex system infrastructures over t ime. Stakeholders
select stand-alone systems for individual purposes. And whi le each business unit
gets what i t  needs, this approach can create bott lenecks and growing pains.

F inance departments working with mult iple ,  disconnected systems recognise the
need to consol idate report ing from other business areas. Crit ical data from sales,
CRM, inventory ,  procurement ,  supply chain,  and more are reported periodical ly ,
then reconci led to gain overal l  clar i ty on business performance. This method
results in f inancial month-end report ing that takes days or weeks to compile ,  and
there ’s often a large amount of manual checking, rekeying and adjustments.

In contrast ,  an ERP f inancial management solut ion is a core business technology.

By start ing with a f inancials-f irst
approach to ERP implementation,
you can create a core back-end
framework that consol idates l ive
data across the business to give an
accurate picture of your f inancial
business posit ion and automate
report ing and processes. 

Cloud ERP systems l ike NetSuite also
connect seamlessly via API to any
external system. This l imit less
connectiv ity al lows companies to
bui ld one source of truth that
empowers more agi le ,  strategic
decisions. See our 90-second
explainer video  about ERP systems
for more information.
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How an f inancial ERP solution
builds resi l ience

During the pandemic,  remote work
became a necessity .  As reported in a
recent Austral ian Government
Productivity Report paper ,  employers
asked 40% of Austral ian staff to work
from home. Although lockdowns and
restr ict ions have since eased, i t ’s
impossible to predict when and if
remote working wi l l  be a requirement
again in the future.

Addit ional ly ,  many employees now
prefer a remote or hybrid environment.
I t ’s no surprise,  considering HILDA
reported that in 2019 (pre-pandemic),
the average commute t ime for
Austral ian employees had r isen 23% in
15 years .  Better work-l i fe balance,
f lexibi l i ty of working hours,  and
increased productiv ity are other
signif icant factors contr ibut ing to the
push for continued remote and hybrid
workplaces.

Pr ior to 2020, many companies were
hesitant to actively promote remote
arrangements.

HILDA data reveals that in 2019,  only
8% of employees had a formal work
from home arrangement,  working an
average of one day per week at home.
Understandably ,  inadequate business
technology and uncertainty about
managing work-from-home
agreements meant i t  was a r isk few
were wi l l ing to take. As the CEO of
Morgan Stanley stated in 2020, “ I f
you’d said three months ago that 90%
of our employees wi l l  be working from
home and the employer would be
functioning f ine,  I ’d say that is a test
I ’m not prepared to take because the
downside of being wrong on that is
massive. ”

During uncertain t imes, however ,  many
companies invested in technology to
enable operations to continue with
completely remote workforces. Off ice
365, cloud-based phone systems such
as VoIP (Voice over IP),  and back-end
business management systems l ike
ERP software were cr i t ical
technologies that enabled the change.

Remote and hybrid workplace f lexibi l i ty
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 “ I f  you’d said three months ago
that 90% of our employees wil l  be
working from home and the
employer would be functioning
fine, I ’d say that is a test I ’m not
prepared to take because the
downside of being wrong on that
is massive.”

- James Gorman
Morgan Stanley CEO

Cloud ERP systems such as NetSuite were a perfect
choice for many. NetSuite provides secure,  role-
based access to business data, meaning remote
workers always see what ’s relevant to their role
without overloading them with information. Users
also gain l ive dashboards with business trends,
KPIs ,  and report snapshots to understand the data
and take immediate action.

Throughout the pandemic,  innovative companies
were able to maintain a competit ive advantage
with secure cloud avai labi l i ty to data - and the
means to quickly understand and take action from
that data. Regardless of physical location,  business
leaders could react faster to changes and make
agi le decisions based on l ive information. Cloud
ERP is a crucial technology to support remote and
hybrid workplace f lexibi l i ty and increase business
resi l ience.
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In the last few years,  the need for fast ,  agi le decision-making has become more
evident than ever.  As health r isks and social distancing caused factory shutdowns,
supply chain disruption grew. In 2019,  organisations report ing more than 20 supply
chain disruptions per year was just 4.8%, jumping to a massive 27.8% in 2020 .  As a
result ,  stock holdings reduced throughout distr ibut ion channels ,  and it  became
increasingly diff icult  to predict the cash f low impact for manufacturers ,
wholesalers ,  and retai lers al ike.

Throughout a tumultuous t ime, however ,  companies using cloud ERP f inance
systems were already ahead of the competit ion. The real power of ERP systems
comes down to data. When unexpected changes happen, you need real-t ime data
to be confident in making fast decisions. I t ’s v ital  to understand trends and
changes as they’re happening - instead of wait ing for month-end to get the whole
picture.

When you can see red f lags,  such as changes in stock holdings,  order
commitments,  and suppl ier shipments,  the abi l i ty to make fast ,  informed decisions
helps minimise f inancial impacts.  With a central system feeding you l ive data, you
can evaluate your P&L ,  balance sheet ,  and cash f low statements as frequently as
you need to stay on top of every situation. With a l ive view of al l  f ixed and variable
expenses,  you can also make the best choices about how to react and what to
adjust in the face of unexpected changes.
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Changes to standard f inance
agreements were then quickly
relayed back to sales and
customer service teams with the
help of CRM notes,  f lags,  and
reminders.

Excel lent communication also
creates confidence with banking
and f inancial inst i tut ions,  which
can be a key ingredient in
keeping cash f low running. With
real-t ime vis ibi l i ty of f inancials
and the abi l i ty to run accurate,
on-demand reports ,  companies
using ERP f inancial systems have
been able to keep f inancial
companies updated about their
business posit ion. Those who
know their business,  the r isks ,
and expected outcomes and can
display i t  with accurate data are
having more successful
conversations with f inancial
inst i tut ions.

The capabi l i t ies of cloud ERP can
inst i l  t rust and confidence
through vast ly improved
relat ionship management.  With
stronger communication comes
trust and resi l ience.

The need for t imely ,  transparent
communication with customers,
suppl iers ,  and staff has only
increased in importance since
the pandemic. When things
change rapidly ,  i t ’s cr i t ical to
reassess and reset expectations.
Companies that have managed
their communications wel l ,
part icular ly in the past couple of
years,  have bui l t  impressive
levels of trust within their
networks.

Another powerful  aspect of ERP
f inance systems is the integrated
CRM (customer relat ionship
management) capabi l i ty .  The
pandemic created an opportunity
for suppl iers ,  wholesalers ,  and
other businesses to work
proactively with customers
through chal lenging t imes. When
cash f low issues hit  customers
across countless industr ies ,
f inance teams had to show
special consideration for
individual s ituations. Businesses
using cloud ERP were able to
leverage CRM data to gain a
hol ist ic picture of customer
relat ionships and histor ies.
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Focus on high-value, strategic
init iatives with automation

During the pandemic,  some
businesses saw signif icant
increases in workload. To minimise
supply chain issues,  i t  was crucial
to constantly re-check stock levels ,
optimise purchasing, and chase
orders.  These basic tasks can
ordinari ly be managed by
temporary resources whenever
demand scales.  Due to physical
restr ict ions,  fewer overseas casual
labourers ,  and absences due to
sickness,  however ,  i t  became more
chal lenging to f i l l  temp posit ions.
Companies were then forced to
take t ime away from experienced
staff and their more valuable,
strategic activ it ies.

F inance teams also saw manual
workload increase as cash f low
management became more
signif icant than ever.  AR teams
worked closely with customers as
AP teams worked with suppl iers.  

Ad-hoc analysis ,  report ing and
insights needed to be produced
more frequently .  JobKeeper and
other f inancial support measures
had to be managed whi le keeping
a close eye on cash f low.

Whether needing to ease the
workload for permanent staff or
monitor ,  manage, and report on
f inancials more eff icient ly ,  an ERP
system adds robust automation to
do more with the same resources.
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Optimisation of inventory with
minimum and maximum stock
level tr iggers for re-ordering.

Identif icat ion of picked items with
the same shipping routes to pack
in the same shipments.

Mult iple order picking to el iminate
dupl icate tr ips.

Invoice receiving, coding, rout ing
for approval ,  payment and
reconci l iat ion.

Order transaction post ing to
general and AR ledgers with
accurate invoice tax calculat ions
for precise processing and bi l l ing.

NetSuite cloud ERP automates a
range of functions across inventory
management,  AR and AP, f inancial
report ing, and more,  including:

SuiteBi l l ing that combines f lat ,
t iered and consumption-based
options with promotions,  volume
discounts and customer-specif ic
rates to automate invoicing.

F inancial report ing that can be
tr iggered by predetermined
condit ions or scheduled to arr ive
in each stakeholder ’s inbox
periodical ly .

The l ist goes on with countless other
ways to boost productiv ity ,  reduce
errors and manual workloads, and
create stronger process consistency
throughout your business.

Read more about how a NetSuite ERP
system can automate tasks  across
the company and keep your
experienced staff focused on high-
value,  strategic init iat ives.
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The next step to leap ahead

The pandemic highl ighted business
vulnerabi l i t ies across almost al l
industr ies.  The need for better
technology foundations quickly
became evident.  Systems that
enabled remote work showed the
crit ical role of technology in
driv ing business continuity .  L ive
vis ibi l i ty of trends and changes
al lowed business leaders to make
fast ,  informed decisions that
minimised f inancial impacts.
T imely ,  transparent communication
with customers,  suppl iers ,  and
staff meant that companies could
quickly reassess and reset
expectations to bui ld new levels of
trust .  And automation helped to
increase productiv ity whi le
reducing manual errors and
workload.

No one can predict when the next
macro-economic change - or even
the next pandemic - wi l l  impact
their business. 

But necessity was again the
mother of invention throughout
COVID-19 as businesses
reinvented how they worked and
became more resi l ient than ever
before.

Some companies are st i l l  on the
back foot ,  having taken the “f i re
f ight ing” approach to surviving
the pandemic. To truly thr ive and
gain long-term competit ive
advantage, however ,  best-
practice operations and
eff iciency are now imperative.

There wi l l  never be a “r ight t ime”
to invest in business technology.
After al l ,  i t  takes t ime, focus,  and
resources to bui ld the system
infrastructure for seamless
business continuity ,  data-driven
agi l i ty ,  and automated processes.
But that ’s where an experienced
technology partner can help.
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DWR  is an award-winning NetSuite
ERP solut ion provider br inging the
right ERP technology, process
framework,  and business experts
together.  The team has executed
250+ projects with a reputation for
del iver ing on t ime and budget.
DWR’s cloud ERP experts also form
last ing relat ionships with their
customers,  consistently looking for
ways to add value to new and
exist ing ERP implementations.

Start your business resi l ience
journey by talk ing to an ERP
technology special ist at DWR.
They’ l l  take the t ime to understand
your unique chal lenges and
business operations,  then give you
expert advice and support .

Level up your business resi l ience.
And take the next step to leap
ahead.
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Take the next step
to leap ahead.

Head off ice:

Contact:

1/1 10 Myrt le St
Chippendale NSW
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