
Harnessing the Power of NetSuite
to Support Rapid Business Growth
Whilst growth is a goal of most businesses, when it happens unexpectedly it can
either be a catalyst for change, or a slippery slope to bankruptcy. Without the right
strategy, technology and processes in place, managing administrative, operational
and financial process changes can quickly get out of control.

In this article, we will explore the benefits of using NetSuite, how to implement it both
before and during rapid business growth, and how to leverage its various modules
and add-ons to unlock its full potential. We will also discuss how NetSuite can help
you overcome challenges common to a wide range of industries and discuss in detail
how you can achieve a successful rapid implementation with SuiteSuccess, if your
growth path has already commenced.

How NetSuite Drives
Operations Success in
the Retail Industry
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It’s no secret that retailers need a comprehensive and flexible ERP solution to
streamline operations, enhance customer experiences, and drive long-term
success. NetSuite, the world's leading cloud-based ERP platform, has been
empowering retailers to achieve their goals and thrive in the ever-evolving
market. According to a recent study, companies that have implemented
NetSuite have seen average revenue growth of 17% and a 21% increase in
operational efficiency. With its robust features and customisable modules,
NetSuite has become the go-to solution for retailers seeking to optimise their
processes, improve profitability, and stay ahead of the competition.
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Streamline and Automate Your Core Retail
Processes
Centralise Your Inventory Management and Order
Fulfilment

NetSuite's centralised inventory management system enables retailers to gain
real-time visibility into stock levels, track item movement, and optimise order
fulfilment processes. By consolidating inventory data from multiple channels
and locations, NetSuite helps retailers avoid stockouts, reduce overstocking,
and improve overall inventory turnover. The platform's automated order
fulfilment features, such as pick, pack, and ship workflows, ensure that orders
are processed efficiently and accurately, leading to faster delivery times and
enhanced customer satisfaction. This streamlined approach to inventory
management and order fulfilment allows retailers to focus on growing their
business and delivering exceptional customer experiences.

Automate Your Purchasing and Vendor Management

With NetSuite's automated purchasing and vendor management tools,
retailers can streamline their procurement processes, reduce manual errors,
and improve supplier relationships. The platform allows retailers to set up
automated purchase orders based on predefined reorder points, track vendor
performance, and manage supplier contracts and pricing agreements. By
centralising vendor data and automating key procurement tasks, NetSuite
helps retailers save time, reduce costs, and ensure a steady flow of inventory
to meet customer demand. This level of automation and visibility enables
retailers to make informed decisions, negotiate better terms with suppliers, and
maintain optimal inventory levels.

Simplify Your Point-of-Sale and Payment Processing

NetSuite's integrated point-of-sale (POS) and payment processing capabilities
enable retailers to provide seamless and secure transactions across all
channels. The platform supports multiple payment methods, including credit
cards, debit cards, and mobile payments, and ensures PCI compliance to
protect sensitive customer data. With NetSuite's POS system, retailers can
easily manage cash drawers, process returns and exchanges, and generate
real-time sales reports. The platform's payment processing features also
include fraud detection and prevention tools, helping retailers minimise risk
and maintain customer trust.
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Unify Your Omnichannel Sales and Deliver
Seamless Customer Experiences
Integrate Your Online and Offline Sales Channels
NetSuite enables retailers to integrate their online and offline sales channels,
providing a unified view of customer interactions, inventory, and orders across
all touchpoints. By synchronising data between e-commerce platforms, brick-
and-mortar stores, and marketplaces, NetSuite helps retailers deliver a
consistent and seamless shopping experience. Customers can easily browse
products online, make purchases, and choose their preferred fulfilment
method, such as in-store pickup or home delivery. This level of integration also
allows retailers to optimise inventory management, as stock levels are
updated in real time across all channels.

Personalise Your Customer Interactions and Loyalty
Programs
With NetSuite's advanced customer relationship management (CRM) features,
retailers can personalise their interactions with customers and build lasting
relationships. The platform allows retailers to capture and analyse customer
data, including purchase history, preferences, and engagement levels, to
create targeted marketing campaigns and personalised product
recommendations. NetSuite also supports the creation and management of
loyalty programs, enabling retailers to reward customers for their repeat
business and encourage long-term loyalty. By leveraging NetSuite's CRM
capabilities, retailers can improve customer satisfaction, increase retention
rates, and drive higher lifetime value.
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Optimise Your Financial Management and
Profitability
Automate Your Accounting and Financial Reporting
NetSuite's robust financial management module enables retailers to automate
their accounting processes, streamline financial reporting, and gain real-time
visibility into their financial performance. The platform supports multi-currency
transactions, tax calculations, and bank reconciliations, ensuring accurate and
compliant financial records. With NetSuite's customisable financial dashboards
and reports, retailers can monitor key performance indicators (KPIs), such as
revenue growth, gross margin, and cash flow, and make data-driven decisions
to optimise their financial health.

Improve Your Pricing and Promotions Strategies
NetSuite's advanced pricing and promotions management tools enable
retailers to create and execute sophisticated pricing strategies and
promotional campaigns. The platform supports multiple pricing models, such
as tiered pricing, volume discounts, and customer-specific pricing, giving
retailers the flexibility to adapt to market conditions and customer demands.
NetSuite also enables retailers to set up and track promotional offers, such as
discounts, coupons, and bundled deals, across all sales channels. By
leveraging NetSuite's pricing and promotions capabilities, retailers can
maximise their margins, drive sales growth, and improve overall profitability.
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Enhance Your Inventory Costing and Valuation Methods
NetSuite offers a range of inventory costing and valuation methods, enabling
retailers to accurately track the value of their inventory and make informed
decisions about pricing and profitability. The platform supports methods such
as FIFO (First In, First Out), LIFO (Last In, First Out), and average costing, allowing
retailers to choose the approach that best suits their business needs. NetSuite
also provides real-time inventory valuation reports, helping retailers monitor
the impact of inventory costs on their financial performance and adjust their
strategies accordingly.

Streamline Your Revenue Recognition And Compliance
With NetSuite's advanced revenue recognition features, retailers can ensure
compliance with accounting standards and accurately report their revenue.
The platform supports multiple revenue recognition models, such as point-in-
time, over time, and milestone-based recognition, and automates the
allocation of revenue across different products, services, and periods. NetSuite
also provides a complete audit trail and generates detailed revenue reports,
helping retailers meet their compliance obligations and provide transparency
to stakeholders.
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"NetSuite's robust features and customisable modules empower retailers to
streamline operations, enhance customer experiences, and boost profitability
in a dynamic market.

- Tiernan O'Connor, Sales Director, DWR Consulting
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Gain Real-Time Insights and Make Data-Driven
Decisions
Monitor Your Key Performance Indicators (KPIs) In Real-
Time
NetSuite's customisable dashboards and real-time reporting capabilities
enable retailers to monitor their key performance indicators (KPIs) and make
informed decisions based on up-to-date data. The platform allows retailers to
track metrics such as sales performance, inventory turnover, customer
acquisition and retention, and financial health, providing a comprehensive
view of their business operations. With NetSuite's role-based dashboards,
retailers can ensure that each team member has access to the relevant data
and insights they need to perform their job effectively.

Leverage Advanced Analytics And Forecasting Tools
NetSuite's advanced analytics and forecasting tools empower retailers to gain
deeper insights into their business performance and make data-driven
decisions. The platform's built-in analytics capabilities enable retailers to
analyse trends, identify opportunities, and uncover areas for improvement.
NetSuite also offers predictive analytics and forecasting features, enabling
retailers to anticipate future demand, optimise inventory levels, and plan for
growth. By leveraging NetSuite's analytics and forecasting tools, retailers can
stay ahead of the competition and make strategic decisions that drive long-
term success.
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Customise and Extend Your ERP System to Meet
Your Unique Business Needs

Tailor Your Workflows and Processes To Your Retail
Operations

NetSuite's flexible and customisable platform allows retailers to tailor their
workflows and processes to their unique retail operations. The platform's user-
friendly customisation tools enable retailers to create custom fields, forms, and
workflows that align with their specific business requirements. This level of
customisation ensures that NetSuite seamlessly integrates with existing
processes and systems, minimising disruption and maximising efficiency. As a
result, retailers can optimise their operations, reduce manual effort, and
improve overall productivity.

Integrate With Third-Party Applications and Services

NetSuite's open architecture and extensive library of APIs enable retailers to
integrate the platform with a wide range of third-party applications and
services. This includes e-commerce platforms, marketing automation tools,
shipping and logistics providers, and payment gateways. By integrating
NetSuite with these external systems, retailers can create a seamless and
connected ecosystem that streamlines data flow, automates processes, and
enhances the customer experience. NetSuite's integration capabilities also
allow retailers to leverage best-of-breed solutions and maintain flexibility as
their business needs evolve.

Extend NetSuite's Functionality With SuiteApps and
Customisations

NetSuite's SuiteCloud development platform and SuiteApp marketplace enable
retailers to extend the platform's functionality and adapt it to their specific
industry requirements. SuiteApps are pre-built applications that address
specific business needs, such as advanced inventory management, customer
loyalty programs, and tax compliance. Retailers can also develop their own
custom applications and integrations using NetSuite's SuiteCloud development
tools and APIs. By extending NetSuite's functionality through SuiteApps and
customisations, retailers can create a tailored ERP solution that supports their
unique business processes and drives sustainable growth.
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The Wrap Up
NetSuite's comprehensive and flexible ERP solution empowers retailers to
streamline their operations, unify their omnichannel sales, optimise their
financial management, gain real-time insights, and customise their systems to
meet their unique business needs. By leveraging NetSuite's robust features and
industry-specific capabilities, retailers can drive efficiency, improve customer
experiences, and achieve long-term success in the highly competitive retail
landscape. As the retail industry continues to evolve, NetSuite remains
committed to providing innovative solutions that help retailers adapt, grow,
and thrive in the face of new challenges and opportunities.


