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As the manufacturing sector continues to evolve, the need for advanced,
integrated systems has never been more critical. NetSuite offers a
comprehensive suite of manufacturing capabilities designed to streamline
operations, improve efficiency, and enhance overall productivity. These
capabilities cover every aspect of the manufacturing process, from raw
material management to production planning and resource scheduling. Let's
explore each of these capabilities in detail.
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Raw Materials Management

Effective management of raw materials is the foundation of a smooth
production process. NetSuite's raw materials management functionality
provides robust tools for procuring, storing, and distributing raw materials while
maintaining stringent quality control.

The system allows for real-time tracking of inventory levels, automatically
calculating reorder points based on historical data and projected demand.
This proactive approach helps prevent shortages that could disrupt production
while also minimising excess inventory that ties up capital and risks spoilage or
obsolescence.

NetSuite's quality control features ensure that all incoming materials meet
specified standards. The system can trigger quality inspections and manage
supplier performance, helping to maintain consistent product quality and
reduce waste from subpar materials.

By implementing NetSuite's raw material management capabilities,
organisations can optimise their supply chain, reduce costs associated with
overstocking or stockouts, and ensure a steady flow of high-quality materials
to the production floor.
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Order Management

In today's customer-centric business environment, efficient order
management is crucial. NetSuite's order management capabilities provide a
seamless system for receiving, processing, and fulfilling customer orders.

The system offers real-time visibility into order status, allowing customer
service representatives to provide accurate and timely updates to customers.
Automated notifications can be set up to keep customers informed at every
stage of the order process, from confirmation to shipping.

NetSuite's order management also integrates with inventory and production
planning, ensuring that orders can be fulfilled on time. The system can
prioritise orders based on various criteria, helping balance customer needs
with production efficiency.

By streamlining the order management process, businesses can enhance
customer satisfaction, reduce errors, and improve cash flow through faster
order-to-cash cycles.
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WIP and Routing

Work in Process (WIP) tracking and routing are critical components of efficient
manufacturing operations. NetSuite provides robust capabilities in this areaq,
allowing manufacturers to:

1. Track the progress of WIP through each stage of the manufacturing process,
providing real-time visibility into production status.

2. Manage the routing of WIP between different workstations and machines,
optimising the flow of materials and semi-finished goods.

3. Identify bottlenecks and inefficiencies in the production process, allowing for
quick adjustments to maximise throughput.
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The system's routing capabilities enable manufacturers to define optimal
paths for different products or product variants, ensuring that each item
follows the most efficient route through the production process. This helps
minimise lead times, reduce work-in-process inventory, and improve overall
manufacturing efficiency.
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Work Orders and Assemblies

NetSuite's work order and assembly management features provide a
structured approach to managing individual manufacturing jobs. The system
allows users to:

1. Create and manage detailed work orders for each manufacturing job,
specifying the required materials, labour, and equipment.

2. Track the progress of each job in real-time, allowing for proactive
management of potential delays or issues.

3. Manage complex assemblies and sub-assemblies, ensuring that all
components are available and correctly allocated.
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The system also provides costing information for each work order, allowing
manufacturers to track actual costs against estimates and identify
opportunities for cost reduction. By providing a clear, structured approach to
job management, NetSuite helps ensure that each manufacturing job is
completed on time, within budget, and to the required specifications.
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Production Planning

Effective production planning is essential for maximising efficiency and
meeting customer demand. NetSuite's production planning capabilities enable
manufacturers to:

1. Develop and maintain optimised production schedules that balance
resource utilisation, lead times, and customer requirements.

2. |dentify potential bottlenecks or capacity constraints before they impact
production.

3. Coordinate with suppliers and customers to ensure timely delivery of
materials and finished goods.
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The system uses advanced algorithms to generate production plans that
consider factors such as resource availability, material constraints, and
demand forecasts. This helps manufacturers minimise waste, reduce lead
times, and improve on-time delivery performance.
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Manufacturing Dashboards

NetSuite's manufacturing dashboards provide real-time visibility into key
aspects of the manufacturing process. These customizable dashboards allow
managers to:

1. Monitor key performance indicators (KPIs) such as productivity, quality, and
efficiency in real-time.

2. |dentify trends and patterns that may indicate areas for improvement.

3. Make data-driven decisions based on up-to-the-minute information.

The dashboards can be tailored to different

roles within the organisation, ensuring that

each user has access to the most relevant v
information for their responsibilities. By

providing clear, actionable insights, these
dashboards empower manufacturers to
continuously improve their operations and
respond quickly to changing conditions. y

ORACLE

dwr www.dwr.com.au NETUITE

Solution Provider




Manufacturing Resource Scheduling

Optimal resource utilisation is crucial for maximising manufacturing efficiency.
NetSuite's manufacturing resource scheduling capabilities allow
manufacturers to:

1. Schedule the use of manufacturing resources such as equipment, labour,
and materials with precision.

2. Optimise resource utilisation to minimise waste and maximise productivity.

3. Quickly adjust schedules in response to changes in demand or production
requirements.

The system uses advanced scheduling algorithms to create optimal resource
allocation plans, considering factors such as resource capacity, maintenance
schedules, and skill requirements. This helps manufacturers maximise the
utilisation of their resources while maintaining the flexibility to respond to
changing market conditions.

By leveraging these comprehensive manufacturing capabilities, NetSuite
enables organisations to streamline their operations, reduce costs, and
improve their ability to meet customer demands in an increasingly
competitive marketplace.

This following aims to provide CFOs with a detailed understanding of how
NetSuite manufacturing capabilities can transform their operations. By
exploring the various facets of ERP software for manufacturers and the benefits
of manufacturing process automation, we hope to offer valuable insights that
can drive strategic decision-making and operational excellence.

"In the evolving manufacturing sector, adopting advanced, integrated systems
like NetSuite is essential to enhance operational efficiency and productivity.
These tools facilitate every stage from raw material management to
production planning and resource scheduling, ensuring a seamless process.”
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How NetSuite ERP Impacts Manufacturers Day

to Day Operations

Streamlined Operations

NetSuite ERP significantly enhances
workflow automation, ensuring that
repetitive tasks are handled
efficiently. This leads to process
standardisation, which reduces the
likelihood of errors and
inconsistencies. By minimising
manual intervention, manufacturers
can focus on more strategic activities,
thereby increasing overall
productivity.

Cost Management

Effective budget tracking is a
cornerstone of NetSuite’s capabilities.
The software provides real-time
insights into expenses, helping
manufacturers identify areas for cost
reduction. Financial forecasting tools
enable better planning and resource
allocation, ensuring that the company
remains financially healthy.

Compliance and Risk
Management

Adhering to regulatory requirements
is crucial for manufacturers. NetSuite
ERP offers robust features for
regulatory adherence, helping
companies stay compliant with
industry standards. Risk mitigation
strategies are built into the system,
providing a proactive approach to
identifying and addressing potential
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issues. Comprehensive audit trails
ensure that all actions are
documented, facilitating easier audits
and reviews.

Automated Production
Scheduling

NetSuite ERP excels in resource
allocation, ensuring that materials
and labour are optimally used.
Capacity planning features help
manufacturers anticipate production
needs, while just-in-time
manufacturing reduces inventory
costs and waste. This leads to a more
efficient and responsive production
process.

Quality Control and
Assurance

Automated inspections are a key
feature of NetSuite’'s quality control
capabilities. These inspections help in
identifying defects early in the
production process, reducing the
likelihood of faulty products reaching
customers. Defect tracking and
continuous improvement tools ensure
that quality standards are
consistently met and enhanced over
time.
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Supply Chain Optimisation

Effective supplier management is crucial for maintaining a smooth supply
chain. NetSuite ERP offers tools for managing supplier relationships and
logistics coordination, ensuring that materials are delivered on time. Demand
forecasting features help manufacturers anticipate market needs, allowing for
better planning and inventory management.
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Manufacturing Process Automation is The

Future of Efficiency

Automated Production
Scheduling

NetSuite ERP brings a new level of
precision to production scheduling.
Resource allocation is managed
seamlessly, ensuring that materials
and labour are utilised to their fullest
potential. Capacity planning tools
enable manufacturers to anticipate
production demands accurately,
reducing downtime and bottlenecks.
Just-in-time manufacturing
capabilities further enhance
efficiency by minimising inventory
costs and waste, leading to a more
responsive and cost-effective
production process.

Quality Control and
Assurance

Maintaining high-quality standards is
paramount in manufacturing, and
NetSuite ERP excels in this area.
Automated inspections are integrated
into the production workflow, allowing
for early detection of defects. This
proactive approach reduces the risk
of faulty products reaching
customers. Defect tracking systems
provide detailed insights into quality
issues, facilitating continuous
improvement initiatives. By
consistently meeting and exceeding
quality standards, manufacturers can
enhance customer satisfaction and
brand reputation.
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Supply Chain Optimisation

A well-coordinated supply chain is
crucial for manufacturing success.
NetSuite ERP offers robust tools for
managing supplier relationships,
ensuring timely delivery of materials.
Logistics coordination features
streamline the movement of goods,
reducing delays and inefficiencies.
Demand forecasting capabilities
allow manufacturers to anticipate
market needs accurately, enabling
better inventory management and
production planning. This holistic
approach to supply chain
management ensures a smooth and
efficient operation, from raw materials
to finished products.

Integration with loT and
Smart Manufacturing

The integration of the Internet of
Things (IoT) with NetSuite ERP is set to
revolutionise manufacturing
automation. lIoT devices can provide
real-time data from the production
floor, feeding directly into NetSuite’s
system. This seamless data flow
enables manufacturers to monitor
equipment performance, track
production metrics, and predict
maintenance needs. Smart
manufacturing, powered by |oT,
allows for more precise control over
the production process, reducing
downtime and increasing efficiency.
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The future of manufacturing automation is bright, with NetSuite ERP at the
forefront of these advancements. By integrating cutting-edge technologies
such as loT, Al, robotics, blockchain, AR, and enhanced cybersecurity,
manufacturers can achieve unprecedented levels of efficiency, quality, and
sustainability. As the industry continues to evolve, staying ahead of these
trends will be crucial for maintaining a competitive edge. NetSuite ERP offers
the tools and capabilities needed to navigate this dynamic landscape,
ensuring long-term success for manufacturers.
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Are You Ready to Modernise Your
Manufacturing Operations?
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