
Harnessing the Power of NetSuite
to Support Rapid Business Growth
Whilst growth is a goal of most businesses, when it happens unexpectedly it can
either be a catalyst for change, or a slippery slope to bankruptcy. Without the right
strategy, technology and processes in place, managing administrative, operational
and financial process changes can quickly get out of control.

In this article, we will explore the benefits of using NetSuite, how to implement it both
before and during rapid business growth, and how to leverage its various modules
and add-ons to unlock its full potential. We will also discuss how NetSuite can help
you overcome challenges common to a wide range of industries and discuss in detail
how you can achieve a successful rapid implementation with SuiteSuccess, if your
growth path has already commenced.

The Cost of Inaction and
How Business Stagnation
Can Lead to Irrelevance
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As software and technology throttle forward, companies face an ever-present
challenge - the need to adapt - or risk becoming obsolete. The phenomenon
of business stagnation can lead to significant costs that threaten a company's
very existence. This article looks into the multifaceted implications of inaction,
exploring concepts like organisational inertia, competitive disadvantage, and
market disruption. By the end of this discussion, readers will gain valuable
insights into the risks of complacency and actionable strategies for fostering a
culture of innovation and responsiveness.
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Understanding Business Stagnation
What is Business Stagnation?

Business stagnation occurs when a company experiences a prolonged period
of little or no growth. This stagnation can manifest in various forms, including
declining sales, reduced market share, or lack of new product development. It
often results from a combination of internal and external factors, including
shifts in consumer preferences, technological advancements, and increased
competition.

The Role of Organisational Inertia

Organisational inertia refers to the tendency of a company to maintain its
established patterns of behaviour, even in the face of changing market
conditions. This resistance to change can stem from deeply embedded
corporate cultures, outdated operational processes, or a fear of the unknown.
When companies prioritise stability over innovation, they risk falling behind
more agile competitors who are willing to embrace change.



Examples of Stagnation

Consider the case of video rental chains like Video Ezy, Civic Video and
Blockbuster, which dominated the video rental industry until the rise of digital
streaming services. Despite early warnings about changing consumer
preferences, Blockbuster's organisational inertia prevented it from adapting
effectively, ultimately leading to its decline and eventual bankruptcy.

These companies once held a dominant position in the video rental market,
with Blockbuster alone accounting for over 80% of the industry's revenue at its
peak. However, the rise of digital streaming services such as Netflix, Stan and
Hulu disrupted the traditional video rental model, offering consumers a more
convenient and affordable way to access entertainment content.

Despite early warnings about changing consumer preferences, Blockbuster
and other video rental chains failed to adapt effectively to the digital
revolution. Organisational inertia, characterised by a resistance to change and
a lack of innovation, prevented these companies from responding swiftly to the
evolving market landscape. They continued to rely heavily on their brick-and-
mortar stores and traditional rental practices, even as consumers increasingly
shifted towards online streaming platforms.

Blockbuster's org structure also contributed to its inability to adapt. The
company's hierarchical management style and centralised decision-making
processes stifled creativity and discouraged employees from challenging the
status quo. This lack of agility made it difficult for Blockbuster to innovate and
develop new business models that could compete with digital streaming
services.

Ultimately, Blockbuster's inertia and inability to adapt to changing consumer
preferences led to its decline and eventual bankruptcy in 2010. The company's
failure serves as a cautionary tale for businesses in any industry, highlighting
the importance of embracing innovation, remaining agile, and responding
swiftly to market disruptions.
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Financial Implications

The financial repercussions of stagnation are profound. According to a study
by McKinsey & Company, companies that fail to innovate see their revenue
growth stall, resulting in diminished profit margins. Over time, this stagnation
can lead to substantial losses, making it difficult for companies to invest in new
opportunities or technologies. 

One of the primary financial implications of stagnation is the stall in revenue
growth. Companies that do not innovate often find themselves stuck in a rut,
unable to capture new market opportunities or expand into new segments. This
lack of growth can lead to a decline in market share, as competitors that
embrace innovation gain an edge and attract customers.

Stagnation also leads to diminished profit margins. As revenue growth slows,
companies may struggle to maintain their existing profit levels. This can be
exacerbated by the rising costs associated with maintaining outdated
technologies, inefficient processes, and a lack of competitive differentiation.

The financial strain caused by stagnation can limit a company's ability to
invest in innovation. Without adequate resources allocated to research and
development, companies may fall behind in developing new products,
services, and technologies. This can further perpetuate the cycle of stagnation,
as companies become less competitive and less able to drive growth.

Stagnation can also impact a company's market value. Investors are often
drawn to companies with strong growth potential and a track record of
innovation. When a company stagnates, its stock price may suffer, leading to a
decline in market capitalisation. This can make it more challenging to attract
new investors and raise capital for future growth.

The Cost of Inaction

"Business stagnation often emerges when companies cling to outdated
practices, making them vulnerable to swift-moving competitors. This inertia
imposes significant financial and operational risks, underscoring the need for
continual innovation and adaptability."

- Tiernan O'Connor, Sales Director, DWR Consulting
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Losing Market Share

As competitors innovate, stagnant companies may find themselves losing
market share at an alarming rate. In a rapidly changing environment, failure to
adapt can cause diminished visibility and relevance, making it increasingly
challenging to regain lost ground. A vivid example is Kodak, which, despite its
historical dominance in photography, failed to capitalise on the digital
revolution and saw its market share dwindle to insignificance.

The Risks of Irrelevance

Disruption in the Market

Market disruption, often driven by technological advancements or shifts in
consumer behaviour, poses a significant threat to stagnant businesses.
Companies that are slow to react to these disruptions risk becoming irrelevant.
For instance, the rise of e-commerce has drastically changed retail dynamics,
with many traditional brick-and-mortar stores facing extinction due to their
inability to adapt. Market disruption is a major threat to businesses that are
unable to adapt to changing circumstances. It can be caused by a variety of
factors, including technological advancements, shifts in consumer behavior,
and new competitors.

Technological advancements are a major driver of market disruption. The rise
of the internet and e-commerce has had a profound impact on the retail
industry. Traditional brick-and-mortar stores have been forced to adapt to the
new competitive landscape or face extinction. Shifts in consumer behavior can
also lead to market disruption. For example, the growing popularity of healthy
eating has led to a decline in demand for processed foods. Companies that
are slow to respond to these changes may lose market share to more agile
competitors.

New competitors are another source of market disruption. Startups are often
able to disrupt established businesses by offering innovative products or
services at a lower cost. Incumbent businesses may need to change their
business models or invest heavily in research and development to stay
competitive. Companies that are slow to react to market disruption risk
becoming irrelevant. They may lose market share, customers, and employees.
In some cases, they may even be forced to close their doors.

Businesses must proactively address market disruption by monitoring
competition and staying adaptable. This may involve investing in new
technologies, diversifying products, or adjusting their business model.

https://dwr.com.au/business-guides/battling-supply-chain-disruption-in-2022-with-digital-transformation/


Strategies to Overcome Stagnation
Embrace a Culture of Innovation

Fostering a culture of innovation is crucial for overcoming stagnation.
Companies should encourage creative thinking and give employees the
resources and support to explore new ideas. Google’s “20% time” policy, which
allows employees to dedicate a portion of their workweek to personal projects,
is an excellent example of this approach.

Conduct Regular Market Analysis

Staying informed about market trends and consumer preferences is essential.
Companies should invest in regular market analysis to identify potential
disruptions and emerging opportunities. This proactive approach enables
businesses to pivot quickly, reducing the risk of stagnation.

Leverage New Technology

Investing in technology is vital for driving innovation and efficiency. Companies
that leverage data analytics, artificial intelligence, and automation can
streamline operations and enhance customer experiences. For example,
companies like Amazon have utilised advanced algorithms to personalise
shopping experiences, setting themselves apart from less agile competitors.

Encourage Agile Leadership

Leadership plays a pivotal role in navigating stagnation. Leaders should
cultivate agility by promoting a mindset of adaptability and openness to
change. Training programs that emphasise change management and
innovation can empower leaders to guide their teams through periods of
uncertainty effectively.
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The Wrap Up
The costs of inaction in business are substantial and multifaceted, from
financial losses to reputational damage and the risk of irrelevance. Businesses
must recognise the signs of stagnation and take proactive measures to foster
a culture of innovation and adaptability. By embracing change, leveraging
technology, and promoting agile leadership, businesses can position
themselves for long-term success in an ever-evolving marketplace.

As the landscape continues to shift, it’s essential for companies to remain
vigilant, continuously seek opportunities for growth, and adapt to the changing
tides. For further exploration, consider delving into topics such as change
management strategies, the role of technology in business innovation, and
successful case studies of companies that have thrived amid disruption.

https://dwr.com.au/mastering-modern-financial-management-with-netsuite-a-comprehensive-guide/

