
Harnessing the Power of NetSuite
to Support Rapid Business Growth
Whilst growth is a goal of most businesses, when it happens unexpectedly it can
either be a catalyst for change, or a slippery slope to bankruptcy. Without the right
strategy, technology and processes in place, managing administrative, operational
and financial process changes can quickly get out of control.

In this article, we will explore the benefits of using NetSuite, how to implement it both
before and during rapid business growth, and how to leverage its various modules
and add-ons to unlock its full potential. We will also discuss how NetSuite can help
you overcome challenges common to a wide range of industries and discuss in detail
how you can achieve a successful rapid implementation with SuiteSuccess, if your
growth path has already commenced.

Failing Forward: How
Encouraging
Experimentation Can Drive
Business Success
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The ability to innovate is crucial for survival and success in business.
Companies today face mounting pressure to adapt, pivot and grow, which can
often lead to a fear of failure. However, embracing a culture of experimentation
where failing forward is seen as a stepping stone to success can foster
innovation and resilience. In this article, we’ll explore how encouraging
experimentation drives business success, examines the principles of failing
forward, and highlights the importance of risk-taking and a growth mindset. By
the end, you’ll gain valuable insights and practical strategies to cultivate an
innovative environment in your organisation.
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The Importance of Experimentation in Business
At its core, experimentation is a vital process that involves testing new ideas,
processes, or products to identify what works most effectively. It encompasses
a range of activities, from implementing small modifications to enacting
substantial shifts in strategy. Businesses that prioritise experimentation create
a dynamic and innovative environment where creativity flourishes, and new
concepts can thrive.

The Role of Experimentation in Innovation

Innovation goes beyond merely having brilliant ideas; it requires bringing those
ideas to fruition. Companies that embrace experimentation often witness
higher levels of creativity and problem-solving among their employees.
According to a McKinsey report, companies that promote a culture of
experimentation are 50% more likely to emerge as top performers within their
respective industries.

Experimentation plays a crucial role in the innovation process by allowing
teams to:

Explore New Possibilities

Experimentation encourages employees to think outside the box and explore
uncharted territories, leading to the discovery of novel solutions and
approaches.

Test Assumptions

Experimentation enables businesses to validate or challenge assumptions
about their products, processes, and strategies, ensuring that decisions are
based on empirical evidence rather than speculation.

Adapt to Changing Conditions

In an ever-changing business landscape, experimentation allows
organisations to quickly adapt to new market trends, customer preferences,
and technological advancements.
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Google’s 20% Innovation Time Mandate
One notable example of successful experimentation is Google's “20% time”
policy. This initiative allocates 20% of employees’ work hours to personal
projects, allowing them to pursue their passions and experiment with new
ideas. The “20% time” program has led to the development of hugely successful
products like Gmail and Google Maps, demonstrating the immense potential of
encouraging experimentation, especially for product teams.

By fostering a culture of experimentation, leaders can unlock their employees’
creativity, drive innovation, and gain a competitive edge in the marketplace.
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Failing Forward: A Mindset Shift
What Does Failing Forward Mean?
Failing forward is a powerful concept that encourages individuals to embrace
mistakes and setbacks as opportunities for growth and learning. It is a
proactive approach that teaches that failure is an inherent part of the
innovation process and that valuable lessons can be extracted from even the
most challenging experiences.

Growth Mindset

At the core of failing forward lies the belief that abilities and intelligence can be
developed through effort and dedication. This mindset, popularised by
psychologist Carol Dweck, challenges the notion that intelligence is fixed and
unchangeable. It fosters an environment where experimentation and learning
from failures are encouraged.

Resilience

Failing forward requires resilience, the ability to bounce back from setbacks
and challenges. Individuals who possess resilience are more likely to view
failures as temporary obstacles rather than permanent roadblocks. They are
also more likely to persist in the face of adversity and learn from their mistakes.

Learning Orientation

Failing forward is not about wallowing in self-pity or blaming others for failures.
Instead, it is about adopting a learning orientation, where mistakes are seen as
opportunities to gain knowledge, improve skills, and refine strategies. This
orientation encourages individuals to seek feedback, analyse their actions, and
identify areas for improvement.

Key Elements of Failing Forward

"Encouraging experimentation and a learning-oriented mindset empowers
organisations to navigate challenges, adapt to change, and foster innovation.
Embracing this approach strengthens resilience and drives success in evolving
markets."

- Tiernan O'Connor, Sales Director, DWR Consulting
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Enhanced Problem-Solving Skill

When individuals are encouraged to fail forward, they develop stronger
problem-solving skills. They learn to think critically about challenges, generate
creative solutions, and adapt to changing circumstances.

Increased Resilience

Repeated experiences of failing forward build resilience and self-confidence.
Individuals who have learned to overcome setbacks are better equipped to
handle future challenges and bounce back from disappointments.

Innovation and Creativity

Failing forward creates an environment where experimentation and risk-taking
are encouraged. This fosters innovation and creativity, as individuals are not
afraid to try new ideas and push boundaries.

Benefits of Failing Forward
Failing forward offers numerous benefits for individuals and organisations:

Setting Clear Expectations

Organisations should communicate that failure is an acceptable part of the
innovation process and that employees are expected to learn from their
mistakes.

Providing Support and Resources

Employees need access to resources and support to help them learn from their
failures. This may include training programs, mentorship, and opportunities for
reflection and analysis.

Celebrating Successes and Failures

Organisations should celebrate both successes and failures, highlighting the
lessons learned from each experience. This sends a message that it is okay to
take risks and learn from mistakes.

Cultivating a Failing Forward Culture
Businesses that want to reap the benefits of failing forward need to cultivate a
culture that embraces mistakes as learning opportunities. This involves:

Failing forward is not about giving up but about learning from setbacks,
adapting, and moving forward. By embracing a growth mindset and resilience,
individuals can turn failures into stepping stones to success.
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Creating a Culture of Experimentation
Leadership’s Role in Fostering Experimentation

Leadership plays a pivotal role in shaping a culture that embraces
experimentation. Leaders must communicate the value of failure as a learning
opportunity and provide the necessary resources and support for employees
to experiment.

Encouraging Open Communication

Creating an environment where team members feel safe sharing their ideas
and failures is essential. Encouraging open communication can lead to more
collaborative efforts and innovative solutions. Organisations can foster this
culture through regular brainstorming sessions, innovation workshops, and
dedicated time for creative exploration.

Recognising and Rewarding Experimentation

Recognising efforts and rewarding teams that engage in experimentation—
regardless of the outcome—reinforces the message that innovation is valued.
This can take the form of acknowledgment in company meetings, awards, or
even financial incentives for successful projects.
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Addressing Common Concerns Regarding
Failure
Fear of Failure

A prevalent barrier to experimentation is the fear of failure. Organisations must
actively work to dispel this fear by demonstrating that failures can lead to
valuable insights. Encouraging stories of past failures that led to future
successes can help shift mindsets.

Resource Allocation

Some businesses worry that experimentation requires excessive resources.
However, experimentation can be integrated into existing processes without
significant disruption. Start with small initiatives that require minimal
investment and gradually scale successful efforts.

Time Constraints

Many organisations cite time constraints as a barrier to experimentation. By
allocating dedicated time for innovation, similar to Google’s 20% time,
companies can embed experimentation into their culture without
overwhelming their teams.
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The Wrap Up
In conclusion, fostering a culture of experimentation is essential for driving
business success in today’s fast-paced environment. Embracing the concept
of failing forward not only encourages innovation but also cultivates resilience
and adaptability. By adopting a growth mindset, embracing risk-taking, and
implementing effective strategies to support experimentation, organisations
can position themselves for long-term success.

As you embark on your journey to create an innovative culture, consider
implementing the recommendations outlined in this article. Start small,
encourage open communication, and celebrate the learning that comes from
both successes and failures. By doing so, you will unlock the potential for
transformative growth and set your business on a path to success in an
increasingly competitive landscape.
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