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An Enterprise Resource Planning (ERP)_s

ystem has the potential to upgrade the
way businesses work. However, the decision to implement an ERP solution alone
doesn't guarantee success. Turning the promise of enhanced efficiency and
growth into a reality requires a well-executed plan with precise measurements
and clearly defined goails. In this context, a combination of KPIs and OKRs can
become a secret weapon, not only for a successful ERP project but for the
strategic transformation of the business.
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KPIs: Monitoring the Pulse of your ERP Project

Key Performance Indicators (KPIs)
serve as the essential pulse points of
your ERP implementation. They offer a
real-time, quantifiable picture of your
project's health, providing
stakeholders with insights to monitor
progress, pinpoint potential
roadblocks, and make data-driven
decisions along the trajectory of your
project. Critical KPIs offer unique and
valuable lenses through which to
analyse your ERP implementation’s
progress. Let's dive into some core
KPIs and why they matter for project
success.

Critical KPIs that offer valuable insight
into your ERP implementation include:

Implementation Timeline

Did your project stay on schedule?
Were key milestones met? Were
deliverables completed within the
expected time frames?

The Implementation Timeline' KPI
tracks your project progress against
the planned start and end dates,
along with key milestones along the
way. Delays, if left unchecked, can
lead to disruption of core business
functions and skyrocketing costs.
Monitoring against a clearly defined
timeline helps you quickly spot areas
where the project may be running
behind. If an anticipated module go-
live date is delayed due to
unexpected system complexities, this
KPI highlights that corrective action is
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required. Project leaders may choose
to reduce the project scope, re-
organise their timeline, or increase
resources to mitigate the delay.

Project Budget Variance

Did you stay within the allocated
budget, or were there overruns?
Closely tracking budgets helps make
necessary adjustments for cost-
effectiveness.

Managing finances is also integral,
and the 'Project Budget Variance KPI
does just that. It flags areas where
project costs deviate from your set
budget limits. Real-time expense
tracking with this KPI is crucial for
maintaining financial health during
implementation. For example, if
intensive, on-site training becomes
necessary or complex customisations
surpass estimates, this KPI would
signal overruns, prompting project
leaders to evaluate alternative
training approaches or negotiate
adjustments to customisations.

"An effective Enterprise Resource
Planning (ERP) system transforms
business operations. Success hinges not
just on the choice to implement but on
executing a strategic plan,
incorporating precise KPIs and OKRs for
real transformation.
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User Adoption Rate

Are employees readily embracing the
new ERP system, or are there
challenges? This measures the
change management success and
the overall buy-in from employees.

The 'User Adoption Rate' KPI is often an
early indicator of an ERP project's
long-term success or failure. This KPI
sheds light on how readily your
employees are utilising the new
system, signalling either successful
onboarding or friction points needing
attention. Tracking adoption trends is
particularly useful during the crucial
early phases of deployment. Let's say
the ERP team, upon reviewing this KPI,
notices low system usage in a
particular department. This prompts
action to dig deeper, uncovering
barriers such as confusing interfaces,
missing data, or unclear workflows.

System Performance

Does the new ERP system live up to
expectations in responsiveness,
uptime, and processing speed?
System performance is crucial for
productivity and data reliability.

Beyond people are technological
considerations, and the 'System
Performance’ KPI tracks
responsiveness, uptime, and data
processing capabilities. These
elements impact both productivity
and the overall user experience. If
frequent system downtime, delays, or
slow loading speeds hamper
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workflows, frustration builds, hindering
full ERP value realisation. This KPI red
flag would suggest performance
testing to isolate causes, potentially
uncovering a need for additional
server capacity or a more streamlined
configuration.

Data Accuracy

Does the system accurately store and
process information? High-quality
data is the foundation for strategic
decision-making.

Finally, high-quality 'Data Accuracy'
within your ERP is non-negotiable.
Inaccurate, inconsistent, or missing
information erodes system trust and
undermines your ability to make
sound, data-driven decisions.
Regularly analysing this KPI highlights
trends such as misaligned inventory
counts due to configuration errors or
inaccurate transaction entries.
Prompt identification allows for
targeted action to refine system rules
or adjust operational processes.
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OKRs: Fueling Goal-Driven Execution

While KPIs provide the essential
metrics of your ERP project’'s health,
you need something more to create
alignment and drive focused
execution; this is where Objectives
and Key Results (OKRs) step in. OKRs
provide a structure, setting clear
destinations and outlining ways to
mMeasure your progress along the
journey. By embracing ambitious yet
realistic OKRs centred on your ERP
goals, you create a roadmap guiding
the actions of your entire project
team. Here's a deeper look at how you
can amplify success with OKRs:

Define Aligned Objectives

Think strategically; your ERP project

objectives shouldn't exist in a vacuum.

Instead, directly connect them to your
broader business strategy. If one of
your company's overarching goals is
increased operational efficiency, an
ERP objective could look like this:
‘Implement an ERP system that
enables automation of inventory
management and 25% reduction of
manual orders.” Clarity of how the ERP
system supports your larger vision
creates engagement.

SMART Key Results

Transform your objective into action
with clearly defined key results. Using
the SMART framework (Specific,

Measurable, Achievable, Relevant, and

Time-bound) provides laser focus.
Let's build on the inventory efficiency
example:
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Specific: Enhance data accuracy of
inventory stock levels to 99% within
the ERP.

Measurable: Reduce order processing
time by 30% by the end of the first
quarter.

Achievable: Streamline 80% of the
current procurement workflow before
deployment.

Relevant: Track inventory carrying
costs to target a 10% reduction within
six months.

Time-bound: Complete system
integration and comprehensive data
testing by [date].

Frequent Progress Tracking

The power of OKRs lies in their
adaptability. Make OKR reviews a
priority — perhaps on a bi-weekly or
monthly cycle. Tracking allows you to
assess if you're on the right trajectory,
whether unexpected obstacles
require a shift in strategy, or if some
targets need recalibration. Maybe
data testing reveals that reaching
99% inventory accuracy will require
extra resources; this knowledge might
warrant the recalibration to 95%,
along with a risk mitigation plan to
reach 99% later.
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"Measuring user adoption, system performance, and data accuracy reveals
the true impact of an ERP system on a business, driving strategic decisions and

operational improvements."

Foster a Collaborative Culture

When individuals understand how their tasks connect to the grand scheme of
the ERP goals, a wave of collective energy builds. Ensure transparency on
current OKR standings, how teams rely on each other, and actively celebrate
both individual and group wins. Collaboration is essential, as your new ERP
system likely touches almost every facet of your business operations.
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Important Note

The OKR framework works beautifully on different scales. You might start with
company-wide ERP OKRs, with each department then adding their own nested
OKRs, further breaking down their unique deliverables aligned to the project.

The Power of Combined Strategies

True ERP success occurs when strategy aligns with execution; this is where the
combined strength of KPIs and OKRs truly shines. Think of KPIs as your detailed
‘mission control’ panel during implementation: offering quick-reads on
timelines, budgets, and early adoption patterns. This valuable data provides
signals on where to make tactical adjustments before small issues develop
into larger roadblocks. If, for example, budget variances begin to increase, the
project manager may shift testing protocols or reduce reliance on external
consultants.

In contrast, OKRs keep the long-term, transformative promise of your ERP front
and centre. They focus your team on the desired business outcomes,
motivating them through milestones and challenges While you navigate the
complexity of an ERP deployment, those clearly defined OKRs become a
beacon, preventing short-sighted choices that derail your long-term vision.

Imagine you've launched your ERP system, and initial KPI indicators reveal
positive trends. That's great! However, it's your OKRs that will encourage further
process optimisation and innovation, turning those early improvements into
lasting, strategic transformation. This combination fuels continuous growth;
you have both the data to react and the direction to propel you forward. A
well-integrated ERP empowers your business, offering improved visibility, better
decision-making capabilities, and the flexibility to seize opportunities rapidly.
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The Wrap Up
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We have some data tracking in place; why do we need both
OKRs and KPIs for our ERP project?

Simple data collection does not always guarantee action. Both KPIs and OKRs are key, but for
different reasons. KPIs are vital health indicators offering snapshots of specific metrics. OKRs
transform those metrics into focused directions, motivating change and aligning behaviour
across the organisation.

Should OKRs stay at the C-suite level, or can they benefit
frontline employees, too?

For maximum impact, scale OKRs across your organisation. While top-level OKRs establish
the strategic path, nested OKRs within departments give each employee direct insight into
how their individual work contributes to ERP success and ultimately to company-wide goals
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