
Harnessing the Power of NetSuite
to Support Rapid Business Growth
Whilst growth is a goal of most businesses, when it happens unexpectedly it can
either be a catalyst for change, or a slippery slope to bankruptcy. Without the right
strategy, technology and processes in place, managing administrative, operational
and financial process changes can quickly get out of control.

In this article, we will explore the benefits of using NetSuite, how to implement it both
before and during rapid business growth, and how to leverage its various modules
and add-ons to unlock its full potential. We will also discuss how NetSuite can help
you overcome challenges common to a wide range of industries and discuss in detail
how you can achieve a successful rapid implementation with SuiteSuccess, if your
growth path has already commenced.

Managing the Mobile
Network: How ERP
Software Powers Telecom
Operations 

https://dwr.com.au/business-guides/3-vital-digital-transformation-strategies-for-small-business-growth/


www.dwr.com.au

The telecommunications sector is marked by its fierce competitive atmosphere
and the relentless pace of technological advancements. Telecom companies
are perpetually tasked with launching innovative products and services while
optimising operational efficiency. In this high-stakes environment, Enterprise
Resource Planning (ERP) systems, such as NetSuite, have become
indispensable for those aiming to streamline operations, reduce expenses, and
make informed decisions. This article looks into the multifaceted role of ERP
software in empowering telecom operations, addressing industry-specific
challenges, and providing a comprehensive view of telecom business
processes supported by ERP solutions like NetSuite.
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"In the telecom sector, ERP systems like
NetSuite are crucial for integrating data
and processes, enhancing efficiency, and
driving informed decision-making, thus
enabling companies to thrive in a highly
competitive environment."

- Tiernan O'Connor, Sales Director, DWR
Consulting
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The Vital Role of ERP
in Telecom
ERP systems offer a myriad of
benefits for the
telecommunications industry,
fostering integrated data and
processes, heightened efficiency,
superior reporting and analytics,
cost reductions, and enhanced
agility and scalability. These
systems address telecom's
significant pain points like
fragmented systems, inefficient
processes, and limited
operational visibility, thereby
equipping companies to
maintain their competitive edge.
Particularly, NetSuite ERP emerges
as a leader by offering tailored
solutions to meet the demanding
needs of the telecom sector.

Integrated Data and
Processes
Rather than disjointed systems,
ERP consolidates data and
processes into a single platform
accessible across departments.
This provides comprehensive
visibility into operations.

Improved Efficiency
By standardising processes and
eliminating redundant tasks, ERP
systems significantly improve
workflow efficiency. Automation
also allows telecoms to scale
operations rapidly.

Enhanced Reporting and
Analytics
ERP tools allow telecom companies to
generate detailed reports and analytics to
uncover insights across the business. This
supports data-driven decision-making.

Cost Reductions
ERP reduces costs by eliminating
redundant systems, improving
productivity, reducing errors, and
optimising supply chain management. The
ROI is substantial.

Agility and Scalability
With a unified platform, telecoms can
rapidly deploy new products, services, and
business processes across the
organisation through configuration instead
of custom development. This supports
growth and change.

Better Customer Service
ERP systems improve telecom customer
support by unifying customer data and
streamlining processes, providing essential
tools for managing complex operations.
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Telecom Business
Processes Supported
by ERP
Enterprise resource planning (ERP)
systems provide integrated software
capabilities to manage key business
processes for telecommunications
companies. Some of the main areas
supported by telecom ERP solutions
include:

Customer Relationship
Management (CRM)
For telecom companies, CRM is critical
for acquiring, retaining, and expanding
customer relationships. NetSuite ERP
supports comprehensive CRM
functions - centralised customer data,
enhanced insights, streamlined sales
processes, and automated billing - are
all facets that enable superior
customer management.

Supply Chain Management
(SCM)
The telecom supply chain's efficiency is
paramount for product and service
delivery. ERP systems like NetSuite
optimise telecom SCM through
inventory optimisation, supply chain
visibility, and procurement automation.
These features ensure that telecom
companies maintain the right stock
levels, manage procurement
effectively, and have full visibility into
the supply chain operations.

Financials and Accounting
The financial management aspect
of ERP is indispensable for telecoms,
encompassing functions such as
automated invoicing, accounts
receivable/payable management,
and thorough reporting and
analytics. These capabilities enable
telecom providers to streamline
financial operations, from invoice
generation to comprehensive
financial analysis, fostering
profitability and strategic growth.

HR Management
Handling the workforce efficiently is
another crucial aspect managed by
ERP systems. NetSuite’s HR module
supports recruitment, onboarding,
payroll, time, and attendance
management, alongside training
and development processes. These
functionalities assist telecom
companies in optimising talent
acquisition and management,
aligning with industry-specific
needs.

Project Management
Telecom projects, such as network
upgrades and infrastructure
development, are notoriously
complex. ERP systems provide
essential project management tools
- resource planning, budgeting,
timeline management, and
collaboration - enabling telecom
companies to execute intricate
projects successfully.
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Telecom Specific ERP Capabilities
Telecom companies present unique requirements that ERP solutions like
NetSuite are designed to meet. Critical functionalities include management of
number inventories (e.g. telephone numbers and SIM cards), order processing,
and comprehensive rating and charging modules for billing. These specialised
capabilities ensure telecom companies can efficiently manage their unique
operational needs.

Number Management
Telecom providers need to manage large pools of telephone numbers and SIM
cards. ERP systems provide number inventory management, tracking number
ranges assigned to different services and customers. Number portability is also
supported to enable transferring numbers between providers.

Order Processing
As telecom services can involve both physical and logical components, ERP
systems include order orchestration to coordinate service delivery across
multiple systems. This covers the lifecycle from initial order capture, design and
assignment, through provisioning, activation, and service assurance.
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Rating and Charging
Calculating usage, recurring, and one-time charges is a core telecom billing
requirement. ERP rating and charging modules integrate with network
infrastructure to gather usage statistics and apply appropriate rates and
discounts based on the customer's plan. Different rating and charging
schemes are used for prepaid and postpaid customers.

"In telecoms, ERP systems like NetSuite are pivotal for managing customer
relationships, optimising supply chains, and streamlining financial operations,
thus ensuring efficient service delivery and strategic growth."

- Tiernan O'Connor, Sales Director, DWR Consulting
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Telecom ERP
Implementation
Considerations
Implementing an ERP system can be
a major undertaking for telecom
companies. Careful planning and
preparation are required to ensure a
smooth and successful deployment.
Some key considerations include:

Data Migration
Data migration is one of the most
critical parts of an ERP
implementation. Telecom
companies have large amounts of
data across multiple systems that
need to be moved into the new ERP
platform. This includes customer
data, product/service data, billing
and transaction records, inventory
and logistics data, and more.

Telecom companies should allocate
sufficient time and resources for
data migration activities in the
project plan. Data migration tools
provided by the ERP vendor or third-
party integration tools can help
accelerate data transfers.

Data mapping and cleansing are
essential to ensure all required data
is moved over accurately. Data
validation testing post-migration is
also important.

End User Training and
Adoption
User adoption is crucial for ERP success.
Telecom companies need to budget for
end-user training and change
management activities to help
employees transition to and adopt the
new system.

Understanding ERP
Customisations for Telco

Customisation involves modifying the
ERP system to meet specific
organisational requirements that are not
met by the system's standard
functionalities. For telco companies, this
could mean tailoring the ERP to handle
vast volumes of data generated by
millions of customers, integrating with
network operations for real-time
analytics, or automating complex billing
cycles that vary by customer segment

Different types of training should be
provided from basic system navigation
to role-based training on day-to-day
processes in the ERP system. Training on
updated workflows and procedures is
also key.

Post-go-live support should be provided
to end users to resolve issues and
reinforce training. Adoption milestones
should be measured to ensure users are
utilising the system as expected.
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BSS/OSS Integration
Business Support Systems (BSS) and
Operational Support Systems (OSS) are
crucial for managing customer-facing
and network operations respectively.
Integrating ERP systems with BSS/OSS
ensures seamless data flow and
operational efficiency, necessitating
custom interfaces.

Telecom-Specific Workflows
Custom workflows are often required to
cater to the unique operational
processes of telecom companies, such
as network deployment, maintenance
schedules, and customer service
operations.

Reporting and Analytics
Customised reporting tools within ERP
systems help telecom companies to
generate specific reports on customer
usage patterns, network performance,
and financial metrics.

Data Model Extensions
Telco organisations may need to extend
the standard ERP data models to
accommodate the complexities of
telecom services, billing cycles, and
customer demographics.

Challenges of ERP
Customisations in Telco

Cost and Complexity
Customisations can be expensive
and add layers of complexity to
ERP implementations. They require
skilled developers familiar with
both ERP platforms and the
telecom industry.

Upgrade Path
With every upgrade of the base
ERP system, customised
functionalities might break or
require adjustments, posing
challenges to maintaining system
integrity and continuity.

Balance Between Custom
and Standard ERP
Functionality
Finding the right balance between
leveraging the ERP's standard
functionalities and making
necessary customisations is
critical to avoid over-
customisation, which can lock
companies into an inflexible
system.
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NetSuite, the Leading Telecom ERP Solution
In the fast-paced telecom sector, ERP systems like NetSuite offer a strategic
advantage by providing integrated, scalable, and efficient solutions tailored to
its complex operations. By leveraging ERP software, telecom companies can
enhance operational efficiency, foster strategic growth, and maintain their
competitive edge in a fiercely competitive industry. 
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