
the black friday strategy
no one is talking about.
every brand bids for attention in the same

four days. the top brands are winning, and it

isn't with a bigger discount.

67% increase in lifetime value

46% increase in repeat purchase

70% increase in average order value



most of them

never come back.
you win the customer, then lose the LTV. give that first-time customer a

reason to engage with your brand and build a real emotional

connection, so they come back when nothing is on sale.

W H AT  C O M M U N I T Y  I S  W O R T H

3×
lifetime value

customers stay 5.1 years

instead of 3.4.

the weekend brings deal-hunters.

community is what makes them

stay.

B E F O R E  B L AC K  F R I DAY

give them a reason to join

members sign up and tell you what

they like, so you arrive on friday

with zero-party data to personalize

every offer.

D U R I N G  B L AC K  F R I DAY

make members feel

chosen

early access and perks picked for

what they told you they like, so the

weekend feels personal instead of

another sitewide markdown.

A F T E R  B L AC K  F R I DAY

keep the relationship going

challenges, member content

and community wins give

people a reason to engage

between purchases.
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steal from the rediem
playbook this black friday.
real ways brands are using rediem, built for the busiest weekend of the year and the year

that follows it.
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programs that stand out.

olly · the gummy collective

tiers to climb, a leaderboard to watch,

and things to do that pay in points.

mrs. meyer's · the clean day

club

seeds on every dollar, a tier ladder to

green thumb, and earn actions worth a

moment, a receipt or a follow.
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commit to launching
before black friday.

20% off

your first year
onboarding fees waived

swag
thrive market box

stocked with brands we work with

we'd love to see you wearing your rediem hat.

learn more → book a chat →

commit to going live before nov 27

https://rediem.co/
https://www.rediem.co/book-a-demo

