INVITATION TO PARTICIPATE

The

Leadership
Accelerator

Five days to reset how you lead

Who this is for

This programme is for senior technical leaders, leaders of leaders, aspiring executives, and new executives who are already
doing well, but want leadership to feel clearer, more effective, and more sustainable.

You may be:

» Stepping into greater responsibility and wanting leadership capability to keep pace

» Carrying too much of the decision making and problem solving yourself

* Leading capable people, but wanting more initiative, ownership, and alignment across the team
*  Wanting to progress without feeling like you need to become someone else to do it well

This is not remedial leadership training.
It is development for leaders with influence, judgement, and responsibility.

What you'll walk away with The format

You will leave with: + Five consecutive days in Christchurch

* Greater clarity and confidence in the people side of * Small group to allow real conversation and application
your role + Calm, well designed environment

» Practical tools you can use immediately * No hype, no role play theatre, no abstract models

» A clearer sense of how to lead in a way that fits who you » Evidence informed, practical, and designed to suit
are technical leadership contexts

» A practical plan you can apply with your team

Optional leadership assessment available before the
Most leaders describe feeling more at ease in their programme to deepen self-awareness and insight.
leadership, with fewer bottlenecks and clearer decision
making.

If you want to explore whether this experience is right for you, book a short conversation.

Next Step

There is no obligation. The aim is simply to assess fit.
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