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Large and fast-track interior fit-out delivery under a 
high-pressure construction programme

Scope
Pak ’n Save Rolleston is a fast-track supermarket development 
delivering a large-format retail store designed to support 
the rapidly growing Selwyn District. The project required 
efficient coordination, tight sequencing, and a strong focus 
on programme to achieve critical opening milestones.

Process
Our role as carpentry subcontractor included the delivery 
of internal and external framing and finishing carpentry 
across the store. The works were delivered within a highly 
compressed programme, requiring disciplined planning, rapid 
mobilisation, and close coordination with all trades on site. 
We also provided a dedicated Site Manager to oversee day-to-
day delivery, manage trade interfaces, and ensure programme 
adherence in a fast-paced construction environment. This 
leadership support was critical in maintaining momentum 
and resolving issues quickly to protect the tight delivery 
schedule. Working within very tight timeframes, our team 
focused on productivity, sequencing, and quality assurance 
to ensure a smooth handover of a high-profile retail asset.

Solution 
Our involvement at Pak ’n Save Rolleston demonstrates 
our capability to deliver fast-track retail projects, supported 
by strong site leadership and the ability to perform under 
significant programme pressure.
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