
Acres Retail 
Development, 
Christchurch
Envision Eighty20

Coordinated carpentry delivery across base 
build and tenant-ready retail spaces, driven by 
smart sequencing and programme control

Scope
The Acres Retail Development is a large-format commercial project 
delivering a modern retail environment with multiple tenancies 
and high-quality public-facing spaces. Our role as carpentry 
subcontractor includes the delivery of internal and external framing, 
linings, external cladding and finishing carpentry across the 
development. The project involves a mix of base build and tenant-
ready spaces, requiring flexibility in sequencing and a strong focus 
on programme to accommodate staged handovers.

Process
In addition to our trade delivery, we are providing a Senior 
Site Manager to support overall site coordination. This 
role strengthens interface management between trades, 
maintains programme alignment, and ensures consistent 
quality and health and safety standards across the project.
Working within an active, multi-tenant environment, our team 
is focused on efficient delivery, clear communication, and 
maintaining momentum through all stages of construction.

Solution 
Our involvement on Acres highlights our ability to not only 
deliver carpentry packages at scale but also add value through 
experienced site leadership and a collaborative approach to 
complex retail developments.

Principal
Subcontractor to 
Envision Eighty20

Timeframe
Ongoing

Service
Carpentry
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