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Efficient carpentry and interior systems delivery for a
high-performance industrial warehouse development

Scope

NorthLink Warehouse, Papanui is a modern industrial development
delivering high-quality logistics and warehousing space to support
Christchurch’s growing commercial and distribution sector.

Process

Our role as carpentry subcontractor included the delivery

of internal and external framing and associated finishing
carpentry works across the warehouse and office areas.

The project required efficient coordination within this industrial
build environment, with a strong focus on programme, safety,
and buildability.We also provided a dedicated Site Manager to
oversee day-to-day site coordination, manage subcontractor
interfaces, and ensure works were delivered in line with
programme requirements and quality expectations. This on-
site leadership was key to maintaining flow across multiple
work fronts and resolving sequencing challenges efficiently.

Solution

Our involvement at NorthLink Warehouse demonstrates
our capability to deliver carpentry packages in fast-paced
industrial environments, supported by experienced site
management and a disciplined approach to programme
delivery and quality control.
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