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The nights are drawing in, so it must be
annual report time and an opportunity
to reflect back on the previous year at
Citadel Youth Centre - as ever, it has
been a year that has saw lots of change
and also lots of growth. A key change
for the management committee and

for the organisation has been our move to be a SCIO
(Scottish Charitable Incorporated Organisation). Whilst
this may be seen as a bit of a technicality, it has been

a big piece of work for Citadel and more importantly,
better reflects our needs as a charity as we continue

to grow and develop. Speaking of growing, through the
excellent work of the staff team, we are now bigger than
ever, with more staff, more volunteers, more families
and more young people achieving their potential through
Citadel. The importance and value of our work continues
to be recognised by our funders and supporters who are
‘Friends of Citadel’. | am incredibly grateful to each and
every one of them for all their support. And finally, | want
to say thank you to our staff and volunteers for all their
hard work and commitment to delivering high quality
youth work with children and young people in Leith.

Allister



ur youth clubs are as popular as ever. With clubs running

five nights a week, there is something for everyone,

including mixed clubs for three age groups, a dedicated
Girls Club, and our increasingly popular Friday Night Games Club,
which regularly attracts 20+ young ‘gamers’ a night.

Our club members have had a busy year with an action packed
programme full of activities. Through the consistent support of our
dedicated staff and volunteers, children and young people of all
genders, aged 6-18 have been able to foster friendships and have fun
in a safe and nurturing environment.

Club members have been supported to try lots of new

things and have also learnt about different cultures as we
followed the World Cup 2018 and celebrated a host of
different cultural events. We also worked closely with a range
of partner agencies, such as the British Red Cross who
delivered an interactive Refugee and Migrant workshop and
RUTS who facilitated boxing taster sessions in the Seniors
and Inters. Other highlights included a Seniors joint football
trip with Pilmeny Development Project, an Inters cycling trip
with MYDG and a Games Club trip to PLAY EXPO in Glasgow.

Our summer was also a busy time with plenty more trips for
young people such as Cosmos, Fox Lake and Laser Tag, as well as a
new 3 week playscheme for Junior Club members and their families.

Finally, we've recently added a new club to the Citadel
programme — an action packed Boys Club. Expect to hear
more about that in next year’s report.




Inclusion Project

ver the last year Citadel’s Inclusion Project started for

children aged 8-11 years old from BME backgrounds.

The Inclusion Project, in partnership with MCFB Footprints
Project, created a group for 9 children to participate in weekly
activities focusing on diversity and providing them with a space to
have fun, try new things and meet new people. Since the Inclusion
Group finished seven of the group members have joined the under
12’s mainstream youth clubs. Additionally, 4 siblings and
4 members of their extended family have joined the clubs.

During the project the youth clubs included activities promoting
diversity within their programmes, such as henna designs, making
Nalesniki crepes and participating in a refugee and migrant
workshop. Children in both the Junior and Inter club enjoyed trying
new things from different cultures and learning why we should
treat everyone equally. As part of the Inclusion Project a set of
Inclusive Practice Guidelines has been produced to highlight good
practice within the Citadel for staff and volunteers.

In September, a Locality Inclusion Fun Day was held to celebrate
the end of the Inclusion Project and to showcase the work
delivered by local organisations. The children had a fantastic time
learning how to make samosas with Sikh Sanjog, creative story
making with Stirling Publishing and voicing what equality means
to them with EaRN. Since the Inclusion Project the children
involved have spoken highly of Citadel’s services and have told
their families and friends about how much they enjoy coming.

“It's a fun place
to go”

“It makes our lives
happier”

INCREASE IN JUNIOR CLUB To 23.5%FR0"” 8%
FrRoM 14% BMETO 31% ’
BME, AND INTER CLUB, WHICH
HAS INCREASED FROM 5%
BMET0 22% BME.



The Citadel Families Project

he Citadel Families Project has grown in size this year,
with more staff and more families involved in
the project.

The Families Project continues to offer one-to-one support for
primary aged children who have been able to explore issues such
as feelings, friendships and issues at school, with the children’s
worker liaising with school and home. Furthermore, individual
family support has been offered to Citadel parents and carers
enabling them to meet with a family worker once a week and work
towards goals of their own.

This summer, we re-designed our summer provision. Instead of

running a programme of day trips, children under 10 were offered a
week at the Citadel’'s summer playscheme where they were able to -
take part in a wide range of activities. Parents and carers were - £ - . =~ A

able to join in too — with many feeding back that this provision = . b

offered further benefit to families during the summer holidays. “Meeting with :
The Citadel has -
Of course, The Families Project doesn’t just offer groups helped me with my
to children. Over the course of the year, 19 parents and confidence. My child
carers have accessed the parents drop p and | now go to “Before | came

in. The group continues to be a safe Z : clubs and groups, here | wa; feeling ?nf
and fun space for parents and carers we are bqth f,“u‘:h hmygwr:j-l eing part o
to come together and share their happier. the Citade] community Is

. ) . great, and the support
experiences. We continue to make (Citadel Parent) of everyone here
good use of our existing partnership .

is amazing.”
with Granton Information Centre and ‘ Citadel C.
Cyrenians Fareshare Food Programme. (Clitadlel Carer)

B



Schools Work

ith financial support from the Pupil Equity
W Fund we now have Citadel staff based in

four local primary schools; Leith Primary,
Trinity Primary, Victoria Primary and St Mary’s (Leith)
RC Primary school. Family support is delivered in a
variety of different ways, such as one-to-one support;
group family sessions; family learning and children’s
one-to-one/group work sessions. Topics covered in
family support can include out of school children’s
provision; advice and information for parents with
children with additional support needs; employability
support and much more.

We also have staff members working in two local
secondary schools, Drummond CHS and Trinity
Academy. They mainly work with pupils from S1-S4
through a mixture of one-to-one
sessions and group
work sessions. Some
group work sessions
delivered focus on
gender based issues,
for instance learning
about girls rights
(Drummond). Single
gender group work is
delivered as well as
mixed gender

which vary

depending on group

needs this could cover communication
skills, physical activities and team
building. Building partnership working with
both the primary and secondary schools
has been a success over the last year and
we have worked with a large number of
new children and families who previously
weren’'t accessing Citadel services.

“It's absolutely
brilliant having the family

worker in his school now
one day a week. You don't
have to make an appointment
and I've used it quite a bit.
Sometimes you just need
someone to talk to”

(Citadel Carer)




North East Locality Youth Work

t's been a busy year developing this new service for young
people in North East of Edinburgh with work focusing around
two main areas:

Capacity building for youth workers: There has been a series “Tuesday is
of training days for anyone who works with young people in VoLUNTEERS my favourite day
the North East. These days have focussed on core youth work AQ STAFF AND cR0SS THE of the week’
skills, mental health, inclusion and risk taking. They have been HAVE AnENDED A - .

[ i i EAST LOCAL “| feel like we're
widely attended and are a great networking opportunity for NORTH !

being treated like
adults and have
a say”

those involved in youth work.

North East Youth Ambassadors: This is a group of young
people aged 11-18 from all over the North East Locality. They
have been working on two main projects; firstly they have been
developing ideas for how to make their areas better. They have
presented their ideas to the Locality Leadership Team who
have taken their ideas on board and will hopefully
influence future plans. Last and most exciting,

they have been working hard all year to develop a

Year of the Young People event. In November this

year they will host the North East Youth Awards |
to celebrate and highlight all the good that young
people do. Watch this space next year to hear how

it went!

Thanks to all of the young people and staff involved
for being so supportive getting the North East Locality
youth work programme up and running.



Young Mums Girls Club

ver the course of this year we have continued to ur Girls Club had an amazing 34 evening sessions this year for
work with young mums in the local community, and girls in the local community aged 11-15 years old. We had a mixed
provide a weekly créche for their babies and toddlers programme of weekly activities such as cooking, sport, arts and

so that they can play, learn and develop. crafts, and a number of issue based workshops which covered friendship,

kindness and gender stereotyping.
Whilst the babies

and toddlers are in The highlight for girls club this year was the summer programme day trip to
the créche, we have Blackpool. Ten girls along with a handful of volunteers took to the Pleasure
been delivering group Beach to challenge themselves on the scariest of rides and screamed their
sessions that support hearts out, but most importantly we had a fantastic day and LOTS of fun!

young mums to
increase their social,
emotional and physical
well-being in a positive

24 GIRLS CLUB MEMBERS IN 2018

14 “It was a
GIRLS HAVE SHOWN AN INCREASE IN really nice

) THEIR SELF-ESTEEM AND CONFIDENCE experience to go on
and non-judgemental all of the rides”

environment. Many of the sessions also offered practical 34 SESSIONS HELD “I could talk about
advice and support on topics such as healthy sleep, money Blackpool all
management and affordable meals. R day long”

Looking forward, we are excited to be going into this new
term launching a pilot for a second day of young mum’s
work with a focus on attachment parenting which will
provide activities for mum and baby to take part in together.

“we get to
cook food, and
it's good”

ENGAGED WITH 38 YOUNG MUMS
DELIVERED 36 GROUP SESSIONS

WE HAVE CELEBRATED THE ARRIVAL OF 4 NEW BORN BABIES
FROM EXPECTANT MUMS WHO JOINED OUR GROUP

20 BABIES AND TODDLERS HAVE ATTENDED THE CRECHE

“It has helped me to be
more confident”

“| get to meet up \
with friends” Girls Club

is the best

because:...




Girls and Young Women

his year the Citadel has been working with a group of girls aged

12-15 years old from Drummond Community High School as

part of an on-going partnership with Plan International UK. We
worked with the group during the school term from January to July
talking about girl’s rights issues across the UK alongside learning
about being assertive and staying safe in the city.

As part of programme we also attended a 4 day Youth Action Camp
(YAC) during the summer break in Oxfordshire. Whilst there, we met
with 3 other groups from around the UK, and collectively identified
a number of issues that all of the groups are facing regardless of
where they live in the UK. These issues are; period poverty, street
harassment, bullying in schools, racism, body shaming, girl gangs
and organised fights.

Moving forward, the girls will soon be
using an app designed by themselves
and Plan International UK to help engage
with other girls in their communities to
find out their views on these issues.
Once the information has been collected
they hope to meet with local decision
makers in their community to

create a long lasting positive
change. Watch this space!

¥ e

ENGAGED WITH OVER

20 GIRLS AS PART OF

THE STAND WITH GIRLS
PROJECT

6 GIRLS TOOK PART IN THE
YOUTH ACTION, CAMP
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15+ Employability Support

Futureheads Project

ver the past year the Futureheads project has supported 63
young people from the Leith and North East Edinburgh area
move into positive destinations or employment.

We continue to offer extra support and specialist programmes in
addition to our ongoing advice, help and support for young people
experiencing additional barriers to employment. In the last year we
have held 42 Careers Café sessions with a total of 407 contacts
with young people where we continue to liaise in partnership with
Skills Development Scotland, RUTS, Link Living and
Venture Scotland to name a few.

We also continue to work in close
partnership with local secondary
schools offering them a range

of bespoke programmes to suit
their pupil’s needs. Over the last
year we have supported over 25
pupils in this way, many of who
have gone on to access other
Citadel services.

THIS PAST YEAR WE HAVE WORKED WITH 40
INDIVIDUALS ON ACTIVITY AGREEMENTS,




Activity Agreements

nother part of our employability service at the Citadel is to be able to

offer young people the extra support of joining an Activity Agreement.

An Activity Agreement is a voluntary contract between a young person
(aged 16 - 19) and their Activity Agreement coach at the Citadel.

We work closely with four local secondary schools, Trinity, Drummond, Leith
and Broughton as well as alongside Skills Development Scotland and our
Activity Agreement adviser. People who sign up to be part of an Activity
Agreement do a minimum of 4 hours of activity with us each week however
some young people are with us 3-4 days a week. This can be anything from
getting support with their CV and Job applications, to developing their skills
through volunteering and work placements.

As part of their Activity Agreement this summer 14 young people signed

up to our exciting “Think Outside the Box” programme. Activities included
opportunities to work with Bare Branding printing bags and t-shirts, going gorge
walking with Venture Scotland and escaping from one of Edinburgh’s brilliant and
frustrating Exit Plan rooms. The programme finished in style with some open
water kayaking and archery with Bridge 8 Hub with a final trip to the Go Karts!

This was a very successful group in terms of attendance, motivation and
encouraging anxious young people with low confidence to really push
themselves out of their comfort zones and to try something different. It
also showed how the great partnerships we have developed over the years
with different organisations, enabled us to provide exciting opportunities
for young people that they wouldn’t usually have the chance to experience.

15+ Employability Support

Citadel Connect

itadel Connect is a volunteering programme for 15 - 19

year olds who are at risk of being not in employment,

education or training (NEET). Opportunities to take part in
workshops, awards, qualifications and volunteering taster days are
followed by a big volunteering project chosen by the young people.

Our first Citadel Connect group involved 12 young people who
gained experience in team building, volunteer skills, conflict
resolution, money awareness and everyday first aid. In this
programme the group also volunteered for Re-Act (a local refugee
charity) making up school packs for refugee children and the Water
of Leith Conservation Trust, gaining their Saltire Awards in the
process. Some of the initial group have successfully moved on to
college and jobs; others have started their big volunteering project
of choice, a dog education programme with the Dog’s Trust.

The next Citadel Connect
group is due to start in
mid-November!



e have continued to support young people
to achieve their Duke of Edinburgh Awards
this year, currently having 5 Bronzes,

5 Silvers and 3 Golds working towards completion.

This year we were very lucky to receive £2400
funding for our Duke of Edinburgh Award programme
from the Diamond fund. A certificate and cheque
was presented to us by H.R.H Prince
Edward, Earl of Wessex on his visit to
the Citadel in July.

Later that same month two of our Gold
participants were lucky enough to take
part in the 8 day Tall Ship sailing race from
Sunderland to Esjberg, Denmark on board
the Lord Nelson sail training ship for their
Gold Residential section.

We also had another two young people
complete their Gold canoeing expedition training
this season, two Silver participants completed both
their Practice and Qualifying hillwalking expeditions
and finally two Bronze candidates are hoping to
complete their hillwalking expeditions by the end of
this season.



Intergenerational Work

ver the last year our intergenerational work has gone from strength
to strength. Our weekly intergenerational café New Spin which
is delivered in partnership with Pilmeny Development Project

has continued to provide local young and older people with a safe space

to meet and socialise each week.

This year we have also continued our focus on food and for each session
we have encouraged all our New Spinners, staff and volunteers to eat
healthy and nutritious meals together. By taking this approach we have
been able to challenge food poverty while providing food in a dignified way.

This year also marked the end of 3 fantastic years delivering our schools
based Old’s Cool Intergenerational Project, which is funded by the Paul
Hamlyn Foundation. Highlights this year included the production and
launch of our Old’s Cool Intergenerational Practice Toolkit, which was
launched at our final celebration event back in June 2018. Our toolkit
provides guidance to stakeholders on how to deliver their own Old’s
Cool programme and it has been disseminated nationally through both
Education Scotland and Generations Working Together.

M —

‘I really enjoy
. > eating at the table
C ISo througt:j o Sh young and old together...
00’ my confidence has It really helps us to chat, it's like
WE HAVE WORKED WITH 4 LOCAL HIGH SCHOOLS (TRINITY ACADEMY, got better. Before when sitting at a table with family.’
LEITH ACADEMY, DRUMMOND CHS & BROUGHTON HS) we had to read out loud, I'd .
. (Older person New Spin)
hate it and | would never want
to do it, but now I'm reading ‘Looks good and | love
WE HAVE WORKED DIRECTLY WITH 20+ TEACHING PERSONNEL like a lot better and clearer the concept. Think big
instead of speeding it up.’ start small always works!’
(Young Person, (Final Celebratory
THE PRODUCTION AND LAUNCH OF OUR OLD’S COOL Old's Cool) Event Attendee)

INTERGENERATIONAL PRACTICE TOOLKIT
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ver the past years, as our services have grown, we heavily rely on an increasing volume of volunteers giving their time, energy and
commitment to the Citadel programme. We simply could not do what we do without volunteers! Below, we hear from two of our
current volunteers, Angus and Paula who tell us what The Citadel means to them. Thanks to all our volunteers!!

How long have you volunteered?
Over a year, | think | started just after
the summer in 2017.

What do you get out of volunteering at the Citadel?

It’s nice to give something back, to give up your time and feel
that you are doing something worthwhile. | hope to be a good
role model for young people.

Do you have a favourite memory from volunteering?
Playing catch with a giant tyre, when we went on a football trip!

Here’s what the young people said about Angus...

How long have you volunteered?

I have been volunteering for around

3 years at Girls Club and | started
volunteering 6 months ago with the North
East Ambassadors Group.

What do you get out of volunteering at the Citadel?

| enjoy working with young people, getting involved in all the fun
activities and seeing the young people achieve. It’s important to
me to be a good role model and have the opportunity to share
my experiences in a place that | feel valued. It also keeps me
busy which improves my mental health too.

Do you have a favourite memory from volunteering?
The trip to Blackpool, especially seeing the girls playing about in
the water fountains laughing away and not having a care in world.

Here’s what the young people
said about Paula...




The Numbers

Statistics by Age Range
M Under 5s | Creche 24 24 "

Bl Core Youth Work £214,836
W57 Junior Group 10 -
m7-9 Junior Club 53 63 ' i ' ' ' i B Families Work £120,197
B Employability Support £65,265
H10-12 Inter Club 66 I Partnership with Schools £61,947
W 11-14 | Girls Club 24 | 403 ' * i i ' * i i' B Girls & Young Women £48,300
11-14 Boys Club 13
M Intergenerational Activities £38,741
[ |

Friends of Citadel/ £30,164
W 12-16 High School Groups 108 Community Fundraising
234

M 13-16 Senior Club 81

11418 | Games Club 5 'i' 'i" Other income £50,801
£630,251

W 16-17 Activity Agreements 30
W 16-19 Futureheads 70 138 ' ' ' " ' i ' ' '
16-21 Young Mums 38
8%
H21-60 Families Projects Parents | 44 91
W 21-60 Primary School 47
Family Support

M 60+ Old’s Cool 12

30
60+ New Spin 18




Adam McVey

Adam Shaw

Ailsa Harper

Amicus Hair & Beauty
Angus Thomson & friends
Aspire (Leith)

Aviva

Banana Row

Ben Macpherson MSP
Best One Customers
(Portland Place)

Be United

Big Lottery (Awards for All)
Big Lottery

(Investing in Communities)
Blackwell Books

Cakes for Kids

Calton Trust

Candersons Sweet Shop
Cashback for Communities
Cattanach Trust

Charles Neil Sharp Charity Trust
Charles Neil Sharp Trust
Chris Fleming

Chas Booth

Circus Starr

City of Edinburgh Council

Corra Foundation

(Henry Duncan Award)
Davidson’s Mains Parish Church
Davidson Mains Window Cleaning
Derek Robertson and colleagues
Destiny Church

Donny MacGill

Dr Guthries Assocation

Dr. Kate Smith

Duke of Edinburgh Diamond Fund
Edinburgh High Constables
Edinburgh Fringe

Edinburgh North Leith Foodbank
Edinburgh School Uniform Bank
Family Holiday Association

Fiona McMurray

Forth One - Mission Christmas
Friends & Family of

‘Sparky’ Mackenzie

Garfield Weston Foundation
Gerry & Kathleen Mason
Hibernian Football Club

lan Colgan

Jackie Davidson

Jim Briggs & Brothers at

Lodge Trafalgar

Jim Wolff

John and Susanne Evans
Kevin and Caroline Hall
Leith Agency

Leith Benevolent Association
Leith Chooses

Leith Rotary

Lewis Stevenson - Hibs FC
Louise, Charles, Nigel & Edward Smith
Lynne & Scott Fyffe
Malmaison Events (Chillfest)
Marcie and Tallulah Lochrie
Margaret & Dick Allen
Margaret Doig

Mary Taylor

Morrisons

Mrs MES Swinton Paterson Trust
North Leith Parish Church
Paul Hamlyn Foundation
Plan UK

Pleasance Trust

Pupil Equity Fund

Purusha Hair

Rhona Dunbar-Parry

Richard Thomson

Rosalyn Donaldson

Royal Yacht Britannia
Ryan McGoverne

Sandy and Siobhan Nairn
Sarah and Paul Curran

Sainsbury’s Local Customers
(Bernard Street)

Selina Li

Skipton Building Society
Skyscanner

South Leith Parish Church

STV Appeal

Staff & Customers at The Kitchin
The Constitution Bar

The Pond Bar

Port O’ Leith

Trinity Primary School

Wendy Brown /HIM

Vicki Melrose

Volant Trust

Youthlink Year of Young People Fund



Active Schools

Bare Branding

Bridge 8

Broughton High School

CAMHS

CEC Activity Agreements
Chalmers Sexual Health Centre

Chef Tom Kitchin
and Michaela Kitchin

Community Renewal
Craigentinny Community Centre

Cyrenians Fareshare Food
Programme

Drummond Community High School
Edinburgh College

Edinburgh Leisure

Edinburgh School Uniform Bank
Edinburgh Sculpture Workshop

Fast Forward

Family Decision Making Group
Granton Information Centre

Healthy Respect

IRISS

LAYC

Leith Academy

Leith Community Centre

Leith Primary School

Link Living

LGBT Youth Scotland

Lorne Primary School

Lothian Association of Youth Clubs
Lothian Autistic Society

Media Education

Multi-Cultural Family Base
Nairn Family Trust

Napier University Makers studio
NSPCC

North East Edinburgh
Children & Families

Pilmeny Development Project
Police Scotland

Robert Gordon University
RUTS

Sikh Sanjog

Skills Development Scotland
SkyScanner

Sky Academy

Sleep Scotland

Smartworks

St Mary’s RC Primary School (Leith)
The Action Group

The City of Edinburgh Council
The Junction

The Ripple

The Venchie

The Yard

The Whitehouse Café

Trinity Academy

Trinity Primary School
University of Dundee
University of Edinburgh

University of the West Coast
of Scotland?

Urban Uprising

Victoria Primary School
Venture Scotland

Wee Replicators

YMCA

Youth Link Scotland



Volunteers Staff

Board of Trustees

Students
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